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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive
data and in-depth analysis help businesses of all types gain quick and actionable insights on industries around
the world. Busy professionals can spend less time researching and preparing for meetings, and more time
focused on making strategic business decisions that benefit you,your company and your clients. We offer
research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico,
as well as industries that are truly global in nature.
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Covid-19
Coronavirus
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in
real-time – here is an update of how this industry is likely to be impacted as a result
of the global COVID-19 pandemic:

· Revenue for the Industrial Building Construction industry in Canada experienced a
decline of 2.4% in 2020 due to pandemic-related disruptions. For more detail, please
see the Current Performance chapter.

· Revenue volatility is expected to increase due to supply chain disruptions and
fluctuating commodity prices. For more detail, please see the Revenue Volatility
chapter.

· Demand from key downstream markets is expected to improve in 2021 as overall
economic conditions improve. For more detail, please see the Major Markets
chapter.

Note: The content in this report is currently being updated to reflect the trends
outlined above.
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About This Industry
Industry Definition Operators in the Industrial Building Construction industry in Canada construct

industrial and manufacturing buildings via new work, additions, alterations,
maintenance and repairs. Establishments include general contractors, design-build
companies and construction management operators.

Major Players PCL Constructors Inc.

EllisDon Corporation

Main Activities The primary activities of this industry:

Alterations, additions or repairs to manufacturing and industrial buildings

New construction of manufacturing and industrial buildings

Waste and garbage disposal plant construction

Factory, plant and mill construction

Industrial warehouses, cold and dry storage and distribution facilities construction

Industrial laboratories and testing facilities construction

Speculative industrial construction (i.e. building on own land for the purpose of sale)

The major products and services in this industry:

Alterations and improvements

New construction

Other
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Supply Chain
 

 

SIMILAR INDUSTRIES

Electricians in Canada Roofing Contractors in
Canada

Steel Framing in Canada Commercial Building
Construction in Canada

Municipal Building
Construction in Canada

Heating & Air-Conditioning
Contractors in Canada

Plumbing in Canada

 

RELATED INTERNATIONAL INDUSTRIES
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Industrial Building
Construction in the US

Commercial and Industrial
Building Construction in
Australia

Building Construction in
China

Commercial Building
Construction in the UK

Commercial and Industrial
Building Construction in
New Zealand

Building Construction in
Ireland
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Industry at a Glance
Key Statistics

$10.9bn
Revenue

Annual Growth Annual Growth Annual Growth

2016-2021 2021-2026 2016-2026

5.0% 2.9%

$743.1m
Profit

Annual Growth  Annual Growth

2016-2021  2016-2026

3.8%

6.8%
Profit Margin

Annual Growth  Annual Growth

2016-2021  2016-2026

-0.4pp

4,267
Businesses

Annual Growth Annual Growth Annual Growth

2016-2021 2021-2026 2016-2026

2.5% 2.2%

17,929
Employment

Annual Growth Annual Growth Annual Growth

2016-2021 2021-2026 2016-2026

2.3% 2.5%

$1.3bn
Wages

Annual Growth Annual Growth Annual Growth

2016-2021 2021-2026 2016-2026

2.3% 2.6%

Key External Drivers % = 2016-2021 Annual Growth

6.6%
World price of crude oil

10.4%
Corporate profit

1.4%
Industrial capacity utilization

-1.2%
Value of nonresidential construction

Industry Structure

POSITIVE IMPACT

Concentration
Low

Technology Change
Low

Globalization
Low

MIXED IMPACT

Life Cycle
Mature

Capital Intensity
Medium

Industry Assistance
Medium

Barriers to Entry
Medium

NEGATIVE IMPACT

Revenue Volatility
High

Regulation
Heavy

Competition
High

Key Trends

 Improved industry performance is likely in the near term due
to pent-up demand

 Exporting producers are key players, with foreign demand
providing more opportunities to expand

 The collapse of commodity prices disrupted demand for new
industrial construction projects

 Operators tend to benefit from a growing manufacturing
sector

 In line with anticipated growth, the number of industry
establishments is expected to increase

 IBISWorld expects industry profit to marginally rise over the
five years to 2026

 Government investment has played a key role in driving
industry-wide performance
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Products & Services Segmentation

Alterations and
improvements

26.3%

New construction

55.6%

Other

18.1%

Industrial Building Construction
Source: IBISWorld

Major Players % = share of industry revenue SWOT

STRENGTHS

Medium & Increasing Level of Assistance
Low Imports
High Profit vs. Sector Average
Low Customer Class Concentration
High Revenue per Employee

WEAKNESSES

High Competition
High Volatility
High Product/Service Concentration
High Capital Requirements

OPPORTUNITIES

High Revenue Growth (2016-2021)
High Revenue Growth (2021-2026)
High Performance Drivers
Canadian effective exchange rate index

THREATS

Low Revenue Growth (2005-2021)
Low Outlier Growth
Value of nonresidential construction

Industrial Building Construction in Canada 23621CA August 2021

9 IBISWorld.com



Executive
Summary

The Industrial Building Construction industry in Canada is active in
several markets, including mining, energy and manufacturing.

Operators are responsible for the construction of a variety of buildings that vary in
complexity, including simple structures and sophisticated purpose-built fertilizer
manufacturing facilities. The industry relies heavily on investment expenditures
from its key downstream markets. Operators are anticipated to have experienced
volatile growth over the five years to 2021. The first half of the period resulted in
poor performance following a fall in the world price of oil, which negatively affected
the industry by reducing demand from the energy sector and dragging down
Canada's heavily resource reliant economy. However, industry growth returned as
government infrastructure investment increased. Expansion was held back the
COVID-19 (coronavirus) pandemic's disruption to projects, yet a strong recovery in
activity is anticipated to benefit operators. IBISWorld projects industry revenue to
increase at an annualized rate of 5.0% to $10.9 billion over the five years to 2021,
with an expected increase of 3.2% in 2021 alone.

Global oil production levels and domestic resource sector capacity and
transportation constraints have influenced the growth of industry revenue. Prior to
2020, improving economic growth bolstered industry performance as
manufacturing trade grew, requiring the construction of new plants and facilities to
accommodate higher levels of production. Government investment has also played
a key role in driving industry-wide performance. In 2018, largescale investments in
nonresidential construction projects, with considerable expansion of transportation,
utilities, mining and agriculture structures, contributed to industry revenue
increasing 22.7% that year. The shutdown of all nonessential construction projects
beginning in April 2020 in response to the coronavirus pandemic led to a historic
fall in construction activity. Building projects were resumed over the remainder of
the year, with industrial building growth lagging behind that of other nonresidential
projects.

As the overall economy recovers from pandemic-related disruptions, heightened
global demand for downstream industry exports in addition to expanded
government investment initiatives will likely lead to a gradual improvement in
industry revenue and profit. The continuation of the Investing in Canada Plan,
launched in 2016, is expected to positively affect the industry in the near term.
Consequently, IBISWorld projects industry revenue to increase at an annualized rate
of 2.9% to $12.6 billion over the five years to 2026.
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Industry Performance
 

 

Key External
Drivers

Value of nonresidential construction
Public and private investment in manufacturing structures includes new work,
additions, alterations, maintenance and repairs. These types of investments depend
on the need for new space, which is determined by exporting trends, usage rates
and economic cycles. Interest rates, property values and lending standards also
have a major influence on private investment because loans and bonds finance
most new developments and renovations. The value of nonresidential construction
is expected to decline in 2021, posing a potential threat to the industry.
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Industrial capacity utilization
Industrial capacity utilization measures the availability of existing Canadian
industrial and manufacturing space. It is measured as the ratio of actual industrial
and manufacturing output to potential full-capacity output. As industrial capacity
utilization rises, the availability of existing Canadian manufacturing space falls. As
a result, demand for industrial and manufacturing building construction increases
as manufacturers require more space to expand production. Industrial capacity
utilization is expected to rise in 2021.

Corporate profit
Companies' profitability typically drives spending on new office structures,
expansions and renovations. When corporate profit is squeezed, often due to lower
consumer spending, businesses are reluctant to spend on such activities, thus
reducing demand for industrial building contractors. Corporate profit is expected to
increase in 2021.

World price of crude oil
The world price of crude oil represents the equally weighted average of oil prices in
three different markets of light crude oil across the world in terms of US dollars per
barrel. The global price of oil is a key factor in determining the level of Canadian oil
production, which requires high levels of investment in industrial structures. The
world price of crude oil is expected to increase in 2021, representing a potential
opportunity for the industry.
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Current
Performance

The Industrial Building Construction industry in Canada builds and
maintains industrial and manufacturing structures across diverse
sectors of the economy, including the energy, service and export
sectors.

The industry has continued to be volatile over the five years to 2021. Prior to the
reporting period, the industry expanded rapidly due to an increase in construction
surrounding western Canada's oil sands boom. However, at the start of the period, a
drop in the world price of oil negatively affected the industry by reducing demand
from the energy sector in addition to weighing down Canada's resource reliant
economy. Despite the fact that oil prices and the macroeconomic situation began
to improve in 2017, industry revenue growth remained subdued. However, with the
expansion of government infrastructure initiatives and rising industrial construction
demand concentrated in Ontario, the industry experienced a sharp rise in growth in
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2018. Performance remained elevated as manufacturing and resource sectors
grew. This positive trend was reversed by the unprecedented shock of the COVID-19
(coronavirus) pandemic, which led to the temporary closure of nonessential
construction activity and a drop in project demand as economic uncertainty
loomed. The abatement of the pandemic following vaccine rollout and the robust
start of economywide recovery are expected to boost revenue growth at the close
of the current period. Although having experienced considerable volatility, IBISWorld
projects industry revenue to increase, increasing at an annualized rate of 5.0% to
$10.9 billion over the five years to 2021, including an expected increase of 3.2% in
2021 alone as rebounding business activity crowds in demand for industrial
expansion.

Domestic economy

Industry operating conditions had been generally unfavourable prior
to and earlier during the period.

Oil prices began to decline precipitously when the world price of crude oil fell 7.5%
in 2014. The decline intensified as global growth slowed, with oil prices plummeting
47.2% in 2015. The rapid decline came as Alberta's oil sands were producing an
estimated 2.4 million barrels a day, leaving the energy sector overexposed. Poor
performance in the energy sector had an affect across the broader economy, with
industry operators feeling the ripple effects through a decline in building projects.
With the Canadian economy gradually recovering over the following years, the
expansion of the energy sector remained limited by pipeline capacity constraints
and rising global oil supply, driven by high shale and crude production in the United
States, which held down oil prices.

The coronavirus pandemic has been a major disruption to the industry as building
projects were temporarily shut down to prevent the spread of the virus. While
companies were gradually able to adopt relevant health and safety measures to
continue nonessential construction projects, the uncertainty and large drop in
business activity held back the initiation of new industrial building projects. With oil
producers experiencing lower crude oil prices due to falling energy demand, cuts in
production and investment further subdued potential demand for industry services.
Despite these major declines in overall activity, the industry was able to carry on
preexisting operations. Thus, industry revenue declined 2.4% in 2020.

An additional and ongoing challenge for operators is the rise of building material
costs due to supply shortages and upstream bottlenecks. However, improved
performance is likely in the near term due to pent-up demand for new projects, with
a strong recovery in the domestic economy expected to encourage building activity
as opportunities for growth are revived.

Rebuilding confidence

In 2018, the Government of Canada's Investing in Canada Plan
provided stimulus to nonresidential construction operators across
the country.

Bilateral agreements with all provinces and territories involve multiple programs
such as the New Building Canada Fund and the Federal Gas Tax Fund, which
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allocate funding to address the country's infrastructure needs. Ontario, anticipated
to hold 35.1% of total establishments and 38.8% of the population in 2021, was
responsible for about half the industry's strong growth in 2018 due to investment
projects requiring the building of transportation, utilities, mining and agriculture
structures. In 2021, the continuation of these initiatives is expected to provide
additional revenue growth for industry operators.

Export market

A significant component of industry activity comes from the
manufacturing sector through the construction and improvement of
factories and plants.

Exporting producers are key players in this segment, with foreign demand providing
more opportunities to expand. The United States, due to its proximity and large
economy, is a key destination for exported goods from these industries. Strong
growth prior to the pandemic provided stimulus to demand for industrial
construction projects, and the ongoing recovery of the US economy is likely to
contribute to higher downstream demand as trade uncertainty dissipates moving
forward. The lowering of trade barriers following the signing of the United States-
Mexico-Canada Agreement (USMCA) in 2018 is expected to facilitate regional trade
that may have positive downstream effects on manufacturing investment.

Industry landscape

High growth at the start of the decade was driven by downstream
operators adding scalability requirements by expanding capacity.

Soon after, the collapse of commodity prices, such as the price of crude oil,
disrupted demand for new industrial construction projects, enabling only middling
growth opportunities. However, operators bounced back as industry revenue grew
more than 20.0% in 2018 as significant investments in transit and utilities
structures drove revenue growth. In the wake of the coronavirus pandemic,
infrastructure investment is expected to contribute significantly to this segment of
nonresidential construction projects.

As a result, IBISWorld projects the number of industry establishments to increase
an annualized 1.2% to 4,433 locations over the five years to 2021. During the same
period, industry wages have experienced strong growth, although a high share of
labour involved in a given project is subcontracted rather than directly employed.
Industry wages have increased an annualized 2.3% to $1.3 billion over the five years
to 2021, accounting for 12.3% of industry revenue in 2021. Overall, industry profit,
measured as earnings before interest and taxes, is expected to account for 6.8% of
industry revenue in 2021, down from 7.2% in 2016.
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Historical Performance Data
Year Revenue IVA Estab. Enterprises Employment Exports Imports Wages Domestic

Demand
Value of

nonresident
ial

constructio
n

($m) ($m) (Units) (Units) (Units) ($m) ($m) ($m) ($m) ($b)
2012 9,924 2,073 2,692 2,450 15,508 N/A N/A 1,085 N/A 176
2013 9,142 2,127 3,599 2,706 16,637 N/A N/A 1,217 N/A 184
2014 8,896 2,211 3,899 2,997 17,284 N/A N/A 1,303 N/A 191
2015 9,101 2,180 4,099 3,357 16,813 N/A N/A 1,250 N/A 173
2016 8,575 2,022 4,168 3,767 15,971 N/A N/A 1,202 N/A 156
2017 8,782 1,936 4,286 3,936 16,184 N/A N/A 1,195 N/A 157
2018 10,778 2,465 4,397 4,057 17,967 N/A N/A 1,319 N/A 162
2019 10,851 2,471 4,268 4,099 18,826 N/A N/A 1,435 N/A 162
2020 10,589 2,101 4,309 4,134 17,463 N/A N/A 1,307 N/A 151
2021 10,928 2,356 4,433 4,267 17,929 N/A N/A 1,343 N/A 149
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Industry Outlook
Outlook Following a period of volatility, demand for the Canadian Industrial

Building Construction industry is expected to grow more
consistently over the five years to 2026.

Operators tend to benefit from a
growing manufacturing sector
through increased private investment
in production capacity and the
growing automation of industrial
processes, which may require
structural addition or alteration. An
overall expanding economy in the
wake of the COVID-19 (coronavirus)
pandemic is projected to spur steady growth in consumer spending, enticing
relevant downstream manufacturers to raise production levels. Additionally, the
lowering of trade barriers via Canada's entry into the Comprehensive and
Progressive Trans Pacific Partnership (CPTPP) and United States-Mexico-Canada
Agreement (USMCA) are anticipated to have a positive effect on exporters that
have a foothold in growing markets, potentially leading to expanded capacity needs.
Lastly, continued sustainable investment initiatives by the Canadian government
are likely to provide further demand for industry relevant building projects, namely
through expanded transit and utility structures. Consequently, IBISWorld projects
industry revenue to increase at an annualized rate of 2.9% to $12.6 billion over the
five years to 2026.

Demand sustains growth

Over the next five years, buoyant demand from households is
anticipated to have a positive effect on industry performance as
downstream industries take advantage of wider opportunities to
profitably expand their operations.

As the economy reopens and begins to recover, production capacity may require
expansion, while new structures are added to further accommodate growth
opportunities. Increased technical advancement of industrial production processes
is projected to support demand for industrial building construction services as well.
Overall, IBISWorld estimates aggregate private investment, defined as investment in
gross fixed capital and inventories, to grow over the five years to 2026, with
increased private investment in machinery and equipment potentially offering
further incentives for expansion as capital goods orders increase.

Other contributors to this growing sector are likely to be driven by exporting
producers, whose reliance on trade for downstream demand or access to global
value chains may require new structures or renovations to maintain their
operations. Lower trade barriers introduced through the aforementioned trade deals
signed over the five years to 2021 will likely benefit industries with growing sources
of demand from abroad. Together, these factors are expected to provide impetus to
invest in industrial structures. In line with this anticipated growth, the number of
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industry establishments is expected to increase at an annualized rate of 2.1% to
4,921 locations over the five years to 2026.

During the outlook period, new research and development activities related to
manufacturing are expected to boost demand for industry services and motivate
companies to expand and revamp existing facilities. The anticipated strong
recovery from the pandemic will likely provide added incentives to improve
operations as efforts are made to manage higher order volumes. Productivity is
likely to grow as new techniques are adopted, encouraging additional opportunities
to profitably expand. With sustainability becoming an increasing priority for many
industrial operators, green technology adoption is likely to encourage a surge of
investment in renovations and new production facilities as producers aim to scale
back emissions and make use of renewable energy sources. The construction of
solar panel plants, sustainable building material production plants, battery recycling
facilities and auto manufacturing and assembly plants are expected to help boost
industry performance over the next five years.

Wages and operator bottom lines

With the number of establishments set to increase over the next five
years, the industry is expected to ramp up its staffing needs.

As a result, wages paid out to operators' employees are projected to increase, with
a significant portion of labour remuneration for a given project paid to
subcontractors. IBISWorld estimates that industry wages will grow an annualized
2.6% to $1.5 billion over the five years to 2026. In line with this increase, the average
salary for employees is projected to marginally rise over the next five years.
Additionally, IBISWorld expects industry profit to marginally rise over the five years
to 2026, with any unforeseen commodity price fluctuations or supply chain
disruptions posing a potential threat to operators.

Performance Outlook Data
Year Revenue IVA Estab. Enterprises Employment Exports Imports Wages Domestic

Demand
Value of

nonresident
ial

constructio
n

($m) ($m) (Units) (Units) (Units) ($m) ($m) ($m) ($m) ($b)
2021 10,928 2,356 4,433 4,267 17,929 N/A N/A 1,343 N/A 149
2022 11,433 2,458 4,565 4,404 18,558 N/A N/A 1,393 N/A 162
2023 11,766 2,527 4,661 4,505 19,019 N/A N/A 1,429 N/A 171
2024 12,046 2,588 4,751 4,595 19,465 N/A N/A 1,463 N/A 177
2025 12,311 2,646 4,835 4,679 19,900 N/A N/A 1,495 N/A 181
2026 12,603 2,707 4,921 4,764 20,315 N/A N/A 1,527 N/A 186

Industry Life Cycle The life cycle stage of this industry is  Mature

LIFE CYCLE REASONS

The industry experiences moderate technological change

Demand for industry services is significantly influenced by broader macroeconomic trends

There is full market acceptance of the industry’s services
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The Industrial Building Construction industry in Canada is in the mature phase of its
life cycle, indicated by moderate technological change and full market acceptance
of its services. Industry value added (IVA), which measures an industry's
contribution to the overall economy, is expected to grow at an annualized rate of
3.0% over the 10 years to 2026. Canadian GDP is forecast to grow at an annualized
rate of 2.0% during the same period. While the anticipated growth rate of the
industry exceeds that of the economy as a whole, the services of the industry are
well-established, and despite anticipated robust expansion, lacks the dynamism of
industries in the growing stage of the life cycle.

The industry is heavily dependent on private investment in energy production and
manufacturing facilities. When the world price of crude oil has risen, the industry
has benefited from extensive demand from oil companies, which invested heavily in
infrastructure to extract oil from beneath Alberta's oil sands. While prices have
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remained volatile, the post-pandemic recovery of global business activity is likely to
push up energy demand and in turn oil prices.

Industry growth is also expected to be spurred by the strong performance from the
export and manufacturing sectors. However, the extent of anticipated growth and is
likely to be constrained by the pace of global recovery from the pandemic, and
thereafter by the degree of geopolitical initiative take to address climate risks,
which will affect industry operators via the direction of change within the energy
sector as well as the level of green infrastructure investment undertaken.

Industrial Building Construction in Canada 23621CA August 2021

20 IBISWorld.com



Products and Markets
Supply Chain KEY BUYING INDUSTRIES

1st Tier
Manufacturing In Canada

Mining In Canada

Transportation and Warehousing In
Canada

Wholesale Trade In Canada

2nd Tier
Commercial Leasing in Canada

Storage & Warehouse Leasing in Canada

KEY SELLING INDUSTRIES

1st Tier
Electricians in Canada

Heating & Air-Conditioning Contractors in
Canada

Concrete Contractors In Canada

Plumbing in Canada

Steel Framing in Canada

Glass & Glazing Contractors in Canada

Roofing Contractors in Canada

2nd Tier
Cement Manufacturing in Canada

Ready-Mix Concrete Manufacturing in
Canada

Construction Machinery Manufacturing in
Canada

Construction & Forestry Equipment
Wholesaling in Canada

General-Line Building Supplies
Wholesaling in Canada

Heating & Air-Conditioning Equipment
Manufacturing in Canada

Plumbing, Heating & Air-Conditioning
Equipment Wholesaling in Canada

Roofing, Siding & Insulation Wholesaling
in Canada

Lumber Wholesaling in Canada
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Products and
Services

 

 

The Industrial Building Construction industry in Canada comprises
operators that are primarily responsible for the complete
construction (i.e. new work, additions, alterations, maintenance and
repairs) of industrial and manufacturing structures.

The industry's products and services are supported by government programs and
agreements such the Investing in Canada Plan.

New construction

Contracting for new construction is the largest source for industry
revenue, accounting for a projected 55.6% of revenue in 2021.

Typically, operators are brought on as general contractors and are responsible for
projects that are built from the ground up. Architects and engineers first design the
project, producing a blueprint. Once the design is provided, operators enter the
bidding process to secure the project. This segment's share of industry revenue is
projected to have increased over the five years to 2021, as government investment
has supported the industry. For instance, Ontario's industrial building investment
activity was responsible for about half of industry growth in 2018 due to the
increased activity in new construction of transportation, utilities, mining and
agriculture buildings.

Alterations and improvements

The second-largest source of industry revenue is expected to be
alterations and improvements, accounting for a projected 26.3% of
industry revenue in 2021.

Main segment offerings include structural extensions, maintenance, repairs and
more. Most renovations are requested when a manufacturer or an industrial
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company develops a new product, requiring an existing structure to be altered in
order to meet new production requirements. Additionally, alterations may occur
when operators need to expand capacity to meet additional demand. Over the five
years to 2021, this segment's share of revenue is expected to increase slightly.

Other

The remaining revenue generated by the Industrial Building
Construction industry in Canada comes from a variety of other
sources.

Some service examples include superstructure, foundation and mechanical
contracting, as well as other construction services. These services are often
supplemental offerings and are expected to account for 18.1% of revenue in 2021.

Demand
Determinants

Demand for services in the Industrial Building Construction industry
in Canada is influenced by the level of growth in the domestic
economy as a whole, which in turn influences the level of production
from downstream industries and contractors.

In particular, developments in major downstream industries such as computer and
electronic, chemical, pharmaceutical, automobile, food and metal manufacturing all
affect demand for the industry's services. As domestic and foreign demand for
manufactured goods expands, producers may have to enlarge their operations as
levels of normal capacity utilization are exceeded. The degree to which producers
invest in expanding capacity depends on revenue growth and profitability
considerations. Additionally, manufacturers have to keep current with ever-
changing industry trends, which may require them to adjust operations to retain
market share.

In addition to heightened demand from a particular segment, industrial building
construction is also influenced by interest rates, property values and lending
standards. Firms which borrow to finance new developments and renovations
necessarily factor in borrowing costs to their decisions. Low interest rates in recent
years have accommodated heightened demand for new industrial structures given
favourable borrowing conditions.

Expanded demand for new industrial structures has been partially driven by
sustainability considerations, as reputational incentives exist for new projects to
meet to LEED-certification standards. Alterations to heavy industry may be
undertaken to reduce levels of carbon emissions or to improve waste management
to mitigate any potential environmental degradation. Initiatives by industry
operators and the Canadian government to prioritize climate related issues will
likely have a positive impact on industry activity given the degree to which new
structures and alterations directly require their services.

In addition, given Canada's heavily resource reliant economy, commodity price
fluctuations affect industry demand. When commodity prices drop, activity in the
energy sector suffers, which is a heavy employer of industry operators. Additionally,
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declines in commodity prices, particularly oil and natural gas, have a considerable
effect on unemployment and per capita disposable income given that a large share
of Canadian workers are employed in the energy sector.

Major Markets

Factories and plants

The Industrial Building Construction industry in Canada is heavily involved in the
construction and maintenance of structures in varying segments of the
manufacturing sector, excluding warehouses and office buildings owned by
manufacturing companies not located on-site. This includes buildings used in the
production of food and beverage goods, textiles, wood and related products,
petroleum and coal transformation, machinery and consumer electronics. Over the
five years to 2021, this segment's share of total activity has been volatile. Despite
covering numerous segments of the manufacturing sector, the macroeconomic
climate that prevailed over these years has been mixed. Overall, IBISWorld expects
this segment's share to have increased over the five years to 2021, accounting for
37.3% of industry revenue.

Transportation and utilities

Though not involved in all areas of transportation and utilities construction, the
industry derives a significant portion of its total revenue from these downstream
markets. Within the transportation construction sector, industry operators construct
large-scale structures used to house and maintain various automobiles, such as
aircraft or subway cars, though not buildings used by passengers, such as airports
and subway stations. Additionally, the industry constructs buildings used in the
support of major utility projects, such as oil and gas pipelines, power plants and
water treatment facilities; however, it is not involved in building the structures which
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generate, transport, refine or otherwise alter raw resources. In 2021, this segment is
projected to account for 32.3% of industry revenue.

Agriculture and mining

The agriculture and mining business segment is similar to the transportation and
utilities segment, in that it involves the construction of buildings used to support
agriculture and mining operations rather than providing special purpose structures,
such as grain silos or mine shaft elevators. Within this segment, mining is expected
to provide the largest source of revenue the industry, given Canada's heavy reliance
on the resource sector. Overall, this segment is expected to account for 18.9% of
industry revenue in 2021.

Repairs and improvements

The remaining source of revenue for this industry stems from routine repair and
renovations activities. Operators in the industry are frequently employed to revamp
production facilities or support structures in various sectors. This segment is
projected to account for 11.5% of industry revenue in 2021, rising as a share of
revenue due to larger markets such as those for factories and plants declining as
share of revenue over the past five years.

International
Trade

Exports in this industry are  Low and Steady

Imports in this industry are  Low and Steady

The Industrial Building Construction industry in Canada is composed of companies
that construct industrial facilities and other structures within Canada.
Consequently, there is no international trade within this industry since goods are not
passed from one country to another. However, some large operators have foreign-
owned parent companies, while many operate subsidiaries and offices abroad.
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Business
Locations
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Establishments in the Industrial Building Construction industry in Canada are
distributed largely in line with the country's economic and population activity. The
extent of economic growth typically influences the pace of industrial building
activity. Additionally, changes in key commodity prices can lead to greater
investment from the energy sector. Such factors have driven industrial construction
booms and busts in specific areas over the past decade.

Ontario and Quebec

Together, Ontario and Quebec are projected to account for 47.9% of industry
establishments in 2021. This corresponds to the general pattern of economic,
population and industrial activity across Canada. According to the latest census
figures, Ontario holds 38.8% of the national population and 35.1% of industry
establishments. Additionally, Quebec holds 22.5% of the national population, with a
projected 12.8% of industry establishments. Most downstream markets have a
significant presence in these two provinces. For instance, most establishments in
Canada's manufacturing sector are located in Quebec and Ontario. This trend
reflects the desire of industrial building contractors to be close to their clients.
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Alberta and British Columbia

Alberta and British Columbia are expected to account for about 40.3% of industry
establishments in 2021. These provinces form the bedrock of energy, mining and
gas production in Canada. By being located near these production sites, industrial
building contractors can more easily build relationships with downstream
industries. For example, Alberta accounts for the bulk of natural gas production in
Canada, with high demand for industrial construction services. In line with higher
demand, Alberta is projected to claim 20.5% of industry establishments in 2021,
with British Columbia is expected to be home to 19.8% of industry establishments
during this year.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is  Low

The Industrial Building Construction
industry in Canada has a low level of
market share concentration, with the
industry's top four largest players expected
to account 20.0% of revenue in 2021. The
largest players are multinational general
contractors that have the resources and
the staff to handle massive projects for
industrial facilities such as fertilizer plants.
However, most participants in the industry
are small-scale general contractors that
serve a specific sector and region.
According to Statistics Canada, less than
10.0% of establishments employ more
than 100 workers, while over 90.0% of
businesses have fewer than 50 employees
in 2021. For most industry operators, the prevailing model is to subcontract small
and midsize operators when necessary. As a result, IBISWorld expects industry
concentration to remain low over the five years to 2026.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this
industry are:

Ability to expand and curtail operations rapidly in line with market demand: The

ability to expand and contract employment in line with demand is essential for operators to

maintain profit and compete with other operators for future projects.

Ability to negotiate successfully with regulator: Construction managers must be able

to understand local regulatory environments to ensure that developments are built to code.

Access to high-quality inputs: Successful operators must establish good working

relationships with suppliers of high-quality construction materials and fixtures.

Must comply with government regulations: Contractors must establish a record of

compliance with government regulators and the Internal Code Council's building codes.
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Cost Structure
Benchmarks

Profit

Industry profit, measured as earnings before
interest and taxes, is expected to account for
6.8% of industry revenue in 2021, down from
7.2% in 2016. This is largely due the disruptions
created by the COVID-19 pandemic, including
project delays and lower overall investment in
the structures developed by the industry.

While cyclical dynamics relating to the growth of
the oil and gas sector as well as that of
manufacturing exports typically play a key role
in determining industry performance, the major
shock to building demand from the pandemic
has been unprecedented and will have a variable
level of persistence depending on the nature of
the economic recovery. Nonetheless, as broader
economic aggregates improve, industry
operators are expected to benefit as the need
for new facilities or expanded capacity initiate
new industrial construction projects. As building
material supply bottlenecks and work
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disruptions due to the virus begin to recede,
companies' bottom lines are expected to
improve. However, there is a degree of
uncertainty regarding the impact rising building
materials costs on operator margins, with
outcomes conditional on the easing of the
shortages and high order volumes that have
contributed to higher prices over the course of
the recovery.

Wages

Industry wages are estimated to account for
12.3% of revenue in 2021, down from 14.0% in
2016. In addition to salaries, employees also
receive payroll benefits. However,
subcontracting is a regular practice in the
construction industry given the degree of
specializations required for any given project.
Since subcontractors are not employed directly
by industry businesses, they do not receive the
same benefits as in-house employees. As a
result, labour remuneration levels vary.
IBISWorld expects wages' share of revenue to
remain stable over the five years to 2026.

Purchases

In addition to coordinating various stages of the
building process, procuring the necessary
building materials in the most cost-effective
manner is a key task of project management.
Purchase costs are projected to account for
71.0% of industry revenue in 2021.

The cost of purchases often fluctuates with the
level of demand for and production of any given
input. Typical large volume purchases include
ready-mix concrete, glass, structural steel,
concrete panels, structural timber, metal
cladding, aluminum fittings, electrical
installations, purchased electric power, fuel and
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lubricants. Besides material purchases,
participants typically buy or rent necessary
machinery. Furthermore, for larger industry
operators, purchases include the services
provided by subcontractors for a given project.
IBISWorld expects these purchase costs to have
increased over the five years to 2021 as building
material costs continue to rise. Pandemic
related disruptions to supply chains have
contributed to higher material prices and will
invariably affect operators' bottom lines.

Depreciation

Depreciation costs are estimated to account for
2.4% of industry revenue in 2021. The industry
has a low level of depreciation due to its
reliance on leased vehicles and subcontractors.

Marketing

Marketing costs are expected to account for
0.6% of industry revenue in 2021. While
operators must maintain a certain degree of
outreach to potential customers via promotional
materials, companies ultimately benefit the
most from establishing strong reputations for
high quality work and timely completion of
projects.

Rent

Rent costs are expected to account for 1.7% of
revenue in 2021. Construction activity takes
place on-site, reducing rent costs compared
with industries that perform work on their own
premises

Utilities

Utility costs are expected to account for 0.8% of
industry revenue in 2021. These costs are
typically fixed and operators have established
relationships with utility providers.

Other Costs

Other general operating expenses include
accounting expenses and legal services costs.
IBISWorld expects these costs to account for
4.2% of industry revenue in 2021.
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Basis of
Competition

Competition in this industry is  High and Increasing

Contractors in the Industrial Building Construction industry in
Canada typically compete on the basis of price, quality of service,
technical capacity and efficiency.

Of the aforementioned competitive factors, price is the most important due to
industry competition for smaller-scale projects and publicly funded developments.
Large-scale construction projects are typically awarded though a bidding, or tender,
process. Under this structure, the project owner seeks industrial contractors to bid
on a particular construction project. Bidding is conducted publicly or privately
depending on the client. Under a public tender, industrial contractors are solicited
through the media or government publications. Closed tenders occur when a client
invites a select few contractors to quote a project. The selection of contractors for
a closed tender is based on reputation (past performance) and close relationships
with developers and financiers. Tendering on extremely large or complex
construction projects is confined to a few large-scale players.

Most small- to medium-size building contractors typically confine their activities to
a particular region or sector. Several builders have been able to establish solid
reputations in narrow market segments (e.g. manufacturing facilities). Small-scale
operators rely on word-of-mouth referrals to obtain private sector contracts, but
they also establish relationships with prime contractors in a local or specialized
market.

Barriers to Entry Barriers to entry in this industry are  Medium and Increasing
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Although formal barriers are low for
entry to and exit from the Industrial
Building Construction industry in
Canada, competition is relatively high.
As a consequence, new entrants find it
difficult to establish a foothold in the
market due to their lack of reputation
based on past project quality. New
entrants will also find it difficult to
increase market share beyond local or
regional markets as solid reputations
typically must be established prior to
securing new contracts.

Moreover, existing operators have access to a network of skilled subcontractors,
material suppliers and arrangements with financial institutions and property
developers. A considerable investment is also required to acquire building
equipment. This substantial cost can deter potential operators from entering the
industry. Furthermore, new entrants with limited financial resources and a narrow
network of business contacts are anticipated to be excluded from participation in
tendering activities.

Barriers to entry checklist
Competition High

Concentration Low

Life Cycle Stage Mature

Technology Change Low

Regulation & Policy Heavy

Industry Assistance Medium

Industry
Globalization

Globalization in this industry  Low and Increasing

With no imports or exports and a relatively low level of foreign involvement, the
Industrial Building Construction industry in Canada has a low level of globalization.
Nonetheless, many industry operators maintain operations in foreign countries,
including Aecon Group Inc. (Aecon), PCL Constructors Canada Inc. and Ledcor
Construction Ltd., which operates in the United States and other countries abroad.
As the global economy continues to exhibit variable growth between nations
depending on a given country's fiscal response to pandemic related disruptions as
well as its access to vaccines, there remains considerable uncertainty regarding a
global recovery in activity.

However, IBISWorld expects globalized operations to increase slightly as large
industrial construction companies seek to gain revenue in new markets. For
instance, although Aecon's proposed merger with China Communications
Construction Company Ltd. in 2017 was rejected by the Canadian government, less
politically contentious opportunities may arise in the future.

In addition, with the country's reliance on the resource sector, drops in global oil
prices directly affect industry demand through decreased activity in the energy
sector, which is a major customer of industry operators. For instance, declines in
commodity prices, particularly oil and natural gas, have marked effects on
unemployment and economywide growth given the large share of employment and
investment activity related to petroleum extraction.
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Major Companies
 

 

Major Players PCL CONSTRUCTORS INC.

Market Share: 7.4%

PCL Constructors Inc. (PCL) operates
primarily in the United States and Canada,
along with a small presence in Australia and
the Caribbean. PCL's Canada headquarters are
located in Edmonton, AB. The company was founded in 1906 and currently has over
4,500 employees. It handles annual construction worth over USD$7.0 billion, with
projects ranging between $20,000 and $1.0 billion in value in its portfolio. According
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to senior management at the company, PCL is the largest construction contractor in
the country. Moreover, On-Site Magazine has consistently ranked PCL as the top
Canadian contractors for the past five years. Operating as a group of independent
construction companies, PCL is fully owned by employees, with 90% of its salaried
workforce owning shares. The group is active in various sectors, including the
building, civil and industrial sectors. According to On-Site Magazine, the company's
global revenue reached $7.6 billion in 2020 (latest data available).

PCL is a leader in industrial building construction across Canada, with 13 offices
across the country, and has worked on several important industrial construction
projects over the past decade. Notable industrial projects undertaken by the
company include the construction of the primary upgrading unit at the Horizon Oil
Sands Project for Canadian Natural Resources Limited, a contract that was ranked
among top industrial projects by Alberta Construction Magazine. In addition, the
company has secured several projects in the energy and chemical markets, such as
being awarded a contract to provide services for the expansion of Agrium's
Vanscoy potash plant from 1.8 to 2.8 million tonnes per year, in addition to
providing maintenance work on the facility.

Financial performance

While the company is a privately owned operator without readily available financial
data, IBISWorld expects the company's industry-relevant revenue to increase at an
annualized rate of 1.7% to $803.6 million over the five years to 2021. Moreover, the
company's industry-relevant revenue is anticipated to account for 7.4% of the total
market in 2021. Despite this growth, the company's industry-relevant operating
income has experienced volatile performance over the past five years.
Consequently, IBISWorld expects the company's industry-relevant profit, measured
as earnings before interest and taxes, to decrease an annualized 3.4% to $63.1
million over the five years to 2021. In addition, the company's operating margin is
projected to have declined over the past five years due to the high revenue volatility
of the industry.

PCL Constructors Inc. (industry-relevant operations) - financial performance*
Year Revenue Growth Operating profit Growth

($m) (% change) ($m) (% change)
2016 738.5 -6.7 75.0 -3.7
2017 759.9 2.9 74.7 -0.4
2018 826.1 8.7 72.2 -3.3
2019 767.7 -7.1 60.3 -16.5
2020 753.4 -1.9 57.9 -4.0
2021 803.6 6.7 63.1 9.0

Source: IBISWorld
Note: *Estimates

ELLISDON CORPORATION

Market Share: 5.3%

EllisDon Corporation (EllisDon) was
established in 1951, with headquarters in
Mississauga, ON. The company employs an
estimated 2,500 workers and completes over
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$5 billion in contracts annually. EllisDon is one of Canada's largest construction
contractors, and has consistently ranked in the top three of On-Site Magazine's top
contractor listing. Although private, publications released the company's revenue
totalled an estimated $4.3 billion in 2020. (latest data available). EllisDon offers a
full range of construction services, from design and project management to
financing and facility management. IBISWorld estimates that the company's
industry-relevant revenue will total $584.3 million in 2021.

The company's projects span across sectors, with various levels of involvement in
recreational, residential, infrastructure and industrial building projects. Notable past
projects the company has undertaken include the Art Gallery of Toronto, designed
by Frank Gehry, which was completed in 2008; the Irving Shipbuilding Inc.
production facility in Halifax, completed in 2015; and the Edmonton Valley Line LRT,
the largest transit project in the city's history, scheduled for completion in 2021.
EllisDon also is engaged with largescale projects outside of North America
providing project management services to the Saudi Arabian Diriyah North District
development, which is part of the major Diriyah Gate development project started in
2020.

In 2016, EllisDon partnered with six other major Canadian companies in The Carbon
Impact Initiative Action Plan, an industry-led effort to support Canada's international
climate change objectives. The ongoing project seeks to address carbon reduction
strategies across Canadian industries. The company's involvement has entailed the
integration of clean-energy technology into building projects to meet LEED
sustainability certifications. EllisDon has provided guidance to over 160 sustainable
building projects totalling $13 billion since the start of the Plan in Canada and
abroad.

Financial performance

IBISWorld expects the company's industry-relevant revenue to increase at an
annualized rate of 9.1% to $584.3 million in 2021. This growth is estimated to have
been driven by strong performance during select years of the current period in
which the industry as a whole grew significantly. The company's industry relevant
activity is estimated to account for 5.3% of industry market share in 2021. While the
overall industry has experienced considerable volatility over the current period, due
to EllisDon's relative size it is estimated to have outperformed the majority of
industry operators given its wide array of specializations relating to industry
operations. This growth is expected to be partially reflected in the company's
industry relevant operating income. Consequently, IBISWorld expects this industry
relevant profit, measured as earnings before interest and taxes, to increase at an
annualized rate of 12.7% to $33.2 million over the five years to 2021.

EllisDon Corporation (industry-relevant operations) - financial performance*
Year Revenue Growth Operating profit Growth

($m) (% change) (% change)
2016 377.6 N/C 18.3 N/C
2017 371.5 -1.6 17.7 -3.3
2018 498.0 34.1 30.3 71.2
2019 565.1 13.5 31.2 3.0
2020 550.4 -2.6 28.9 -7.4
2021 584.3 6.2 33.2 14.9

Source: IBISWorld
Note: *Estimates
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Other Players The Industrial Building Construction industry in Canada is highly fragmented, with
no company anticipated to generate more than 10.0% of industry revenue. As a
result, smaller businesses typically operate on a local level and rarely capture a
significant portion of the market. Consequently, detailed analysis of the majority of
these smaller operators is unavailable.

AECON GROUP INC.

Market Share: 4.1%

Founded in 1877, Aecon Group Inc. (Aecon) is Canada's largest publicly traded
construction company. Headquartered in Toronto, the company employs more than
12,000 people and operates primarily in Canada, with a portion of its business
conducted abroad. In 2020, Aecon generated $3.9 billion in company-wide revenue
(latest data available).

Aecon has restructured its segments, currently operating two segments, which
include construction and concessions. Prior to the 2019 restructure, the company
operated three business segments, which included infrastructure, industrial and
concession, with the new construction segment consolidating the company's
infrastructure and industrial segment. Of these segments, Aecon Energy is the most
directly engaged in industry-relevant activities. This segment specializes in
industrial construction and manufacturing activities, including in-plant construction
and modulization. In October 2017, the company entered into an arrangement
agreement with CCCC International Holding Limited, which is a subsidiary of China
Communications Construction Company Ltd. However, this agreement was rejected
by the Canadian government after a national security review. IBISWorld anticipates
the company's industry-relevant revenue to reach $444.1 million in 2021.

LEDCOR GROUP

Market Share: 3.2%

Founded in 1947, Ledcor Group (Ledcor) is one of the top construction companies
in Canada. It provides construction services for commercial, industrial, institutional,
civil construction and multifamily residential clients. It offers construction services
for buildings, civil (mining, dams, highways, bridges and pipeline), heavy industrial-
petrochemical, oil and gas, forestry, energy, hazardous waste and utilities projects.
The company is headquartered in Vancouver, with additional offices in Calgary,
Edmonton, Ottawa and Toronto. In 2021, IBISWorld estimates that Ledcor will
generate $348.2 million in industry-relevant revenue.
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Operating Conditions
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Capital Intensity The level of capital intensity is  Medium

The Industrial Building Construction industry
in Canada is characterized by a medium level
of capital intensity. In 2021, industry operators
are expected to spend $0.20 on capital
investments for every $1.00 spent on labour.
However, labour maintains its key role in
construction projects. Operators increasingly
offer services such as project management to
supplement their industry-relevant offerings.
IBISWorld projects wages' share of revenue to
have declined over the five years to 2021
largely due to the share of purchases, which
include building materials, having risen. The
rise in the prices of building materials such as
steel and concrete as well as fuel for
operating heavy machinery are the result of
various factors including the level of demand
for a particular input, global supply conditions
and exchange rate movements. The nature of
industry building projects for a given year will
also determine the level of purchases
depending on the requirements of any given
project.

As the industry grows, investments in equipment will follow suit. However, capital
intensity is likely to remain relatively stable as industry building techniques are
unlikely to rapidly change. Consequently, IBISWorld expects capital intensity to
remain unchanged over the five years to 2026.

Technology And
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruption Description

High
Innovation
Concentration

Likely

A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area
increases the likelihood of technological
disruption of incumbent operators.

Moderate Rate of Entry Potential

Annualized growth in the number of
enterprises in the industry, ranked against
all other industries. A greater intensity of
companies entering an industry increases
the pool of potential disruptors.

Low
Rate of
Innovation

Unlikely

A ranked measure for the number of
patents assigned to an industry. A faster
rate of new patent additions to the
industry increases the likelihood of a
disruptive innovation occurring.

Low Ease of Entry Unlikely
A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
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Level Factor Disruption Description

incumbents by putting new technologies
to use.

Low
Market
Concentration

Unlikely

A ranked measure of the largest core
market for the industry. Concentrated core
markets present a low-end market or new
market entry point for disruptive
technologies to capture market share.

The rate of new patent technologies entering the industry is low, which limits the
potential for innovations. A low rate does not mean that innovations cannot occur,
just that the likelihood of some innovation materializing as a threat is lower.
However, the concentration of technologies is high in this industry. This suggests
that industry operators have exposure to potentially unforeseen areas of innovation.

The industry structure is not accommodative to new entrants succeeding, which
limits the incentive for new companies. This is accompanied by an average level of
new entrant operators. The combination provides a limited threat from disruptors.

Major market segments for industry operators are relatively diversified. The spread
of market segments suggests that there are limited entry points other than those
already served my incumbent operators.

The most relevant disruptive force in the Industrial Building
Construction industry in Canada has been the implementation of
virtual reality, artificial intelligence, drones and open-source
design.

For example, large operators are using these new innovations to properly schedule
designs and pre-emptively recognize any safety violations. Furthermore, open-
source design enables expanded manufacturing efficiency. In addition, drones can
assist with each step of structure design, production and review process for
developers.

The level of technology change is  Low

Most construction processes are considered low tech, meaning that
materials are predominantly labour intensive in the Industrial
Building Construction industry in Canada.

However, there have been improvements in construction techniques as
downstream buyers invest in projects which adhere to modified building codes and
manufacturers adopt new production processes. Most changes that benefit
industry participants include construction methods that use reinforced concrete
and glass to replace traditional bricks and steel, which have resulted in substantial
cost savings and shorter construction periods. Additionally, some operators use
computer-aided design, and stock-flow modelling and logistics software. These
changes afford many participants the ability to better manage their price points and
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bid more effectively. Furthermore, such technological changes are expected to
benefit the industry through increased profit in the long run.

Revenue Volatility The level of volatility is  High

Note: Revenue growth and decline reflective of 5-year annualized trend. Y-axis is in
logarithmic scale. Y-axis crosses at long-run GDP. X-axis crosses at high volatility
threshold.

The Industrial Building Construction industry in Canada has a high
level of revenue volatility.

This reflects its dependency on the manufacturing and resource sectors which are
in turn influenced by external and cyclical factors. Since Canada's economy is
heavily reliant on petroleum production, a negative shock to oil prices has
widespread effects on the level of investment in resource extraction. At the start of
the current period, a slowdown in global economic activity and the resultant drop in
crude oil prices led to a sharp drop in economic activity. As a result, the industry
experienced a decline of 5.8% in 2016.

Global petroleum production as well as domestic capacity and transportation
constraints have regulated the level of volatility experienced by the industry, as
gradually improving economic growth in the Canadian economy managed to
provide support to industry operators as manufacturing trade grew, requiring the
construction of new facilities to accommodate higher levels of production.
Government investment has also played a key role in driving industrywide
performance during several years within the current period. In 2018, largescale
investments in nonresidential construction projects, with considerable expansion of
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transportation, utilities, mining and agriculture structures, contributed to a 22.7%
growth in industry activity.

With the continued depreciation of the Canadian dollar up until 2020, export
performance in the energy sector varied, with higher production of US crude and
shale and lower energy prices further limiting downstream demand for industry
building projects. The weakening of the loonie relative to the US dollar was
insufficient to significantly affect related trends in other industrial exports, with
trade agreements and disputes largely dictating activity. The shock of the COVID-19
(coronavirus) pandemic was a major contributor to revenue volatility in the current
period. The shutdown of all non-essential construction projects beginning in April
2020 led to a historic drop in industry activity, as similar measure were taken
throughout Canada to limit the spread of the virus. A pickup in building activity
developed over the remainder of the year, with industrial building activity lagging
behind other nonresidential construction projects.

As the overall economy recovers from pandemic related disruptions, heightened
global demand for downstream industry exports in addition to expanded
government investment initiatives will lead to a gradual improvement industry
performance. The continuation of the Investing in Canada Plan, launched in 2016, is
expected to positively influence the industry directly through related building
projects and indirectly through its overall effect on economywide demand.

Regulation &
Policy

The level of regulation is  Heavy and is Increasing

Increasing levels of regulation and policy are generally beneficial
for the Industrial Building Construction industry in Canada.

Industrial and manufacturing companies must modify their structures and
production processes in efforts to protect the environment. Such modifications
require downstream industries to increase the amount of green and sustainable
materials used in the construction of its facilities. Furthermore, buildings must also
adhere to the National Building Code of Canada, which addresses the design and
construction of new buildings and the substantial renovation of existing buildings.
These codes are also typically concerned with fire safety, structural sufficiency and
the health of the building's occupants. The more recent codes have dealt with
accessibility for handicapped persons and with energy conservation.

In regard to fire safety, fire prevention bylaws or fire codes regulate the safety of
existing buildings. Provincial legislators regulate maintenance provisions for the
purpose of fire safety, control the handling and storage of flammable materials in
buildings, control furnishings and regulate hazards related to certain industrial
processes. While building codes are generally administered by building
departments, fire-prevention bylaws and fire codes are administered by the fire
services. Plumbing, electrical, elevator and boiler and pressure-vessel codes are
examples of standards aimed at particular building services and may be enacted
separately or combined in a single act.
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Industry
Assistance

The level of industry assistance is  Medium and is Increasing

Tariff protection is not applicable to the Industrial Building
Construction industry in Canada.

However, several of the larger players in this industry benefit from government
procurement policies favouring tenders by Canadian companies. Developments
that meet certain employment thresholds often qualify for tax exemptions or
credits. Industry operators may also indirectly benefit from policies that affect its
downstream markets or upstream markets.

Canadian Construction Association

Formed in 1918, the Canadian Construction Association (CCA)
represents the interests of the construction sector, seeking to
provide contractors with a code of ethics and skills to build upon.

With over 20,000 enterprises in 64 local and provincial partner associations, the
CCA advocates for the best interests of those who work for or with the
nonresidential construction markets. Members also benefit from updates on
regulatory developments and more.

Government assistance

The industry is supported by multiple government assistance
programs.

For example, federal budget during the current period have included increasing
funding and investment for new construction and renovation of residential,
infrastructure and industrial structures. Moreover, Ottawa has bilateral agreements
with each province to coordinate investment projects, with population, trade activity
and tourism being factors for funding allocation to each province or territory.

Due to the unprecedented effect of the coronavirus pandemic on the Canadian
economy, federal and provincial governments have provided substantial support
measures to both businesses and households. Industry operators that met certain
eligibility requirements were assisted via wage subsidies and low-interest
borrowing arrangements. These relief programs include the Canada Emergency
Wage Subsidy (CEWS), which covers up to 75.0% of an employee's wages up to a
maximum $847.00 per week, and several lending programs, such as the Business
Credit Availability Program (BCAP) offered through Export Development Canada
(EDC) to help support business's cashflow management.
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Key Statistics
Industry Data

Year Revenue IVA Estab. Enterprises Employment Exports Imports Wages Domestic
Demand

Value of
nonresident

ial
constructio

n
($m) ($m) (Units) (Units) (Units) ($m) ($m) ($m) ($m) ($b)

2012 9,924 2,073 2,692 2,450 15,508 N/A N/A 1,085 N/A 176
2013 9,142 2,127 3,599 2,706 16,637 N/A N/A 1,217 N/A 184
2014 8,896 2,211 3,899 2,997 17,284 N/A N/A 1,303 N/A 191
2015 9,101 2,180 4,099 3,357 16,813 N/A N/A 1,250 N/A 173
2016 8,575 2,022 4,168 3,767 15,971 N/A N/A 1,202 N/A 156
2017 8,782 1,936 4,286 3,936 16,184 N/A N/A 1,195 N/A 157
2018 10,778 2,465 4,397 4,057 17,967 N/A N/A 1,319 N/A 162
2019 10,851 2,471 4,268 4,099 18,826 N/A N/A 1,435 N/A 162
2020 10,589 2,101 4,309 4,134 17,463 N/A N/A 1,307 N/A 151
2021 10,928 2,356 4,433 4,267 17,929 N/A N/A 1,343 N/A 149
2022 11,433 2,458 4,565 4,404 18,558 N/A N/A 1,393 N/A 162
2023 11,766 2,527 4,661 4,505 19,019 N/A N/A 1,429 N/A 171
2024 12,046 2,588 4,751 4,595 19,465 N/A N/A 1,463 N/A 177
2025 12,311 2,646 4,835 4,679 19,900 N/A N/A 1,495 N/A 181
2026 12,603 2,707 4,921 4,764 20,315 N/A N/A 1,527 N/A 186

Annual Change
Year Revenue IVA Estab. Enterprises Employment Exports Imports Wages Domestic

Demand
Value of

nonresident
ial

constructio
n

(%) (%) (%) (%) (%) (%) (%) (%) (%) (%)
2012 27.4 30.9 1 1 23 N/A N/A 34.5 N/A 6.93
2013 -7.88 2.61 34 10 7 N/A N/A 12.2 N/A 4.83
2014 -2.70 3.92 8 11 4 N/A N/A 7.06 N/A 3.79
2015 2.31 -1.39 5 12 -3 N/A N/A -4.05 N/A -9.46
2016 -5.79 -7.25 2 12 -5 N/A N/A -3.91 N/A -9.93
2017 2.41 -4.30 3 4 1 N/A N/A -0.55 N/A 0.83
2018 22.7 27.4 3 3 11 N/A N/A 10.4 N/A 2.66
2019 0.67 0.23 -3 1 5 N/A N/A 8.81 N/A 0.43
2020 -2.42 -15.0 1 1 -7 N/A N/A -8.91 N/A -6.72
2021 3.19 12.1 3 3 3 N/A N/A 2.76 N/A -1.39
2022 4.62 4.32 3 3 4 N/A N/A 3.73 N/A 8.17
2023 2.91 2.82 2 2 2 N/A N/A 2.56 N/A 5.82
2024 2.37 2.41 2 2 2 N/A N/A 2.35 N/A 3.27
2025 2.19 2.21 2 2 2 N/A N/A 2.22 N/A 2.66
2026 2.37 2.33 2 2 2 N/A N/A 2.13 N/A 2.70
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Key Ratios
Year IVA/Revenue Imports/Demand Exports/Revenue Revenue per

Employee
Wages/Revenue Employees per

estab.
Average Wage

(%) (%) (%) ($'000) (%)
2012 20.9 N/A N/A 640 10.9 5.76 69,951
2013 23.3 N/A N/A 549 13.3 4.62 73,150
2014 24.9 N/A N/A 515 14.6 4.43 75,388
2015 24.0 N/A N/A 541 13.7 4.10 74,365
2016 23.6 N/A N/A 537 14.0 3.83 75,230
2017 22.0 N/A N/A 543 13.6 3.78 73,832
2018 22.9 N/A N/A 600 12.2 4.09 73,390
2019 22.8 N/A N/A 576 13.2 4.41 76,214
2020 19.8 N/A N/A 606 12.3 4.05 74,844
2021 21.6 N/A N/A 609 12.3 4.04 74,918
2022 21.5 N/A N/A 616 12.2 4.07 75,084
2023 21.5 N/A N/A 619 12.1 4.08 75,146
2024 21.5 N/A N/A 619 12.1 4.10 75,150
2025 21.5 N/A N/A 619 12.1 4.12 75,146
2026 21.5 N/A N/A 620 12.1 4.13 75,186
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Additional Resources
Additional
Resources

Statistics Canada
http://www.statcan.gc.ca

Canada Green Building Council
http://www.cagbc.org

National Research Council Canada
http://www.nrc-cnrc.gc.ca

On-Site Magazine
http://www.on-sitemag.com

BuildForce Canada
http://www.buildforce.ca

Industry Jargon COMPUTER-AIDED DESIGN
The use of computer technology to aid the design and drafting of a part or product using

software tools that can create 2D drawings or 3D models.

INDUSTRIAL BUILDING
A building primarily used to accommodate capital equipment for the manufacturing,

packaging or storage of products.

TENDER
A written offer or bid to contract goods or services at a specified cost or rate.

Glossary Terms BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low

barriers mean it is easy for new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with

that spent on labour. IBISWorld uses the ratio of depreciation to wages as a proxy for capital

intensity. High capital intensity is more than $0.333 of capital to $1 of labour; medium is

$0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of capital for every $1 of

labour.

Industrial Building Construction in Canada 23621CA August 2021

46 IBISWorld.com



CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation

using the current year (i.e. year published) as the base year. This removes the impact of

changes in the purchasing power of the dollar, leaving only the "real" growth or decline in

industry metrics. The inflation adjustments in IBISWorld’s reports are made using Statistics

Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of

origin. It is derived by adding imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors,

partners, managers and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise

consists of one or more establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single

physical location where business is conducted or where services or industrial operations are

performed. Multiple establishments under common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers

abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in

Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is

considered high if the top players account for more than 70% of industry revenue. Medium

is 40% to 70% of industry revenue. Low is less than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies

on production; all other operating income from outside the firm (such as commission

income, repair and service income, and rent, leasing and hiring income); and capital work

done by rental or lease. Receipts from interest royalties, dividends and the sale of fixed

tangible assets are excluded.
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INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods

and services used in production. IVA is also described as the industry's contribution to GDP,

or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to

domestic demand. For exports/revenue: low is less than 5%; medium is 5% to 20%; and high

is more than 20%. Imports/domestic demand: low is less than 5%; medium is 5% to 35%;

and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an

industry's life cycle by considering its growth rate (measured by IVA) compared with GDP;

the growth rate of the number of establishments; the amount of change the industry's

products are undergoing; the rate of technological change; and the level of customer

acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are

mostly set up by self-employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s

profitability. It is calculated as revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB

Atlantic | NB, NS, PE, NL

Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of

the past five years. Volatility levels: very high is more than ±20%; high volatility is ±10% to

±20%; moderate volatility is ±3% to ±10%; and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.
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IBISWorld helps you find the industry information
you need – fast
With our trusted research covering thousands of global industries, you’ll get a quick and intelligent overview of any industry
so you can get up to speed in minutes. In every report, you’ll find actionable insights, comprehensive data and in-depth
analysis to help you make smarter, faster business decisions.If you're not yet a member of IBISWorld, contact us at
+1-800-330-3772 or info@IBISWorld.com to learn more.

Disclaimer

This product has been supplied by IBISWorld Inc. ('IBISWorld') solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person with
regard to the completeness or accuracy of the data or information contained herein, and it accepts no responsibility and
disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage whatsoever suffered or
incurred by any other person resulting from the use of, or reliance upon, the data or information contained herein.
Copyright in this publication is owned by IBISWorld Inc. The publication is sold on the basis that the purchaser agrees not
to copy the material contained within it for other than the purchasers own purposes. In the event that the purchaser uses or
quotes from the material in this publication - in papers, reports, or opinions prepared for any other person - it is agreed that
it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.

IBISWorld.com +1-800-330-3772 info@IBISWorld.com
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