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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Industry revenue for the Water Supply and Irrigation Systems industry is still expected to grow despite the adverse
economic effects of the COVID-19 (coronavirus) pandemic. For more detail, please see the Current Performance
chapter.

· The industry's profit margin endured limited growth due to the coronavirus pandemic. For more detail, please see
the Cost Structure Benchmarks chapter.

· Demand from the industry's major markets is not expected to decrease by much, however, demand is expected to
shift from industrial customers to more residential consumers. For more detail, please see the Major Markets
chapter.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The Water Supply and Irrigation Systems industry in Canada operates water collection, treatment and distribution

systems for domestic and industrial needs. The water supply distribution activities conducted by this industry are
generally supplied directly to end users. Companies that treat wastewater are excluded from this industry and are
included in the Sewage Treatment Facilities industry in Canada (IBISWorld report 22132CA).

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Operating water treatment plants

Operating water supply systems, including pumping stations, aqueducts and distribution mains

Operating water supply systems for irrigation

The major products and services in this industry are:

Nonpotable water

Potable water
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Supply Chain

SIMILAR INDUSTRIES

Electric Power Transmission in
Canada

Natural Gas Distribution in
Canada

Sewage Treatment Facilities in
Canada

Thermal Power in Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Water Supply & Irrigation
Systems in the US

Water Supply in Australia Water Supply in China Water Collection, Treatment &
Supply in the UK

Water Supply in New Zealand Water Collection, Treatment &
Supply in Ireland
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Industry at a Glance
Key Statistics

$7.2bn
Revenue

Annual Growth

2016–2021

1.8%

Annual Growth

2021–2026

1.9%

Annual Growth

2016–2026

 

$1.2bn
Profit

Annual Growth

2016–2021

5.1%

  Annual Growth

2016–2021

 

16.4%
Profit Margin

Annual Growth

2016–2021

2.4pp

  Annual Growth

2016–2021

 

1,821
Businesses

Annual Growth

2016–2021

1.9%

Annual Growth

2021–2026

0.8%

Annual Growth

2016–2026

 

24,653
Employment

Annual Growth

2016–2021

2.4%

Annual Growth

2021–2026

1.6%

Annual Growth

2016–2026

 

$1.9bn
Wages

Annual Growth

2016–2021

3.1%

Annual Growth

2021–2026

1.6%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

2.6pp
Industrial capacity utilization

-1.1%
Value of nonresidential
construction

6.6%
Housing starts

1.2%
Population

 
Industry Structure

POSITIVE IMPACT

  Revenue Volatility
Low   Concentration

Low

  Industry Globalization
Low / Steady

MIXED IMPACT

  Life Cycle
Mature   Capital Intensity

Medium

  Industry Assistance
Medium / Steady   Technology Change

Medium

  Barriers to Entry
Medium / Steady   Competition

Medium / Increasing

NEGATIVE IMPACT

  Regulation & Policy
Heavy / Increasing

 

Key Trends

 Demand for water has grown due to droughts and other
adverse weather conditions

 The government has championed initiatives to improve the
country's water infrastructure

 The trend toward privatization has contributed to a relatively
high profit margin

 Industrial demand for water is forecast to increase as
industrial production rises

 M&A activity in the industry is anticipated to continue

 The number of industry operators is expected to decrease

 Private operators have gained market share in the industry
through a flurry of merger and acquisition activity
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  Low Volatility

  Low Imports

   

WEAKNESSES

  Low Profit vs. Sector Average

  High Customer Class Concentration

  High Product/Service Concentration

  Low Revenue per Employee

  High Capital Requirements

   

OPPORTUNITIES

  High Revenue Growth (2016-2021)

  High Revenue Growth (2021-2026)

  High Performance Drivers

  Industrial capacity utilization

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Outlier Growth

  Housing starts
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Executive Summary High tide: M&A activity is expected to remain a major component of the
industry, as private operators seek to expand their interests

The Canadian Water Supply and Irrigation Systems industry's performance has been buoyed by the essential nature
of the industry's services and low interest rates over the five years to 2021. While per capita water consumption has
steadily been falling due to a growing environmental awareness of the need to conserve water, rising industrial
activity has prompted slow increases in water consumption, throughout majority of the five years to 2021.
Additionally, water prices have also grown consistently, prompting industry revenue to grow. As a result, IBISWorld
projects industry revenue to increase an annualized 1.8% to $7.2 billion over the five years to 2021, with an
expected 4.8% growth in 2021 alone. This rise in 2021 can be mainly attributed to the expected economic recovery
after the COVID-19 (coronavirus) pandemic.

Canada's water rates remain high and have increased over the past decade. According to Water Canada, in the
mid-2000s, major municipalities began increasing their water and wastewater rates. Such price increases have
consistently been higher than the consumer price index, while industry revenue has grown alongside these rate
increases, which have been necessary to raise the funding needed to repair the country's aging infrastructure.
According to the Canadian Municipal Water Consortium, more than $80.0 billion will be needed to replace aging
water infrastructure over the next 20 years. Private operators have gained market share in the industry through a
flurry of merger and acquisition (M&A) activity during the period, specifically, acquiring struggling and underfunded
public operators, upgrading their aging assets and increasing rates to help sustain industry revenue growth and
boost profit.

Industry revenue growth is anticipated to continue over the five years 2026. M&A activity is expected to remain a
major component of the industry, as private operators seek to expand their interests and raise profit margin. While
companies opt to acquire nearby struggling operations to benefit from economies of scale, they will also expand by
adding new customers. Operators that buy struggling companies will invest in making water supply assets more
efficient, which tend to lead to further rate increases for the industry. Consequently, IBISWorld projects industry
revenue to increase an annualized 1.9% to $7.9 billion over the five years to 2026.
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Industry Performance

Key External
Drivers

Housing starts

As more Canadians form households and more houses are built, demand for water rises. Therefore, an increase in
the total number of households and the number of houses typically results in higher demand for industry services.
Housing starts are expected to increase in 2021.

 

Population

Consumers represent a major market segment for the industry. Increases in population also increases demand for
water. Thus, an increase in population size has a positive effect on the industry. The population is expected to
increase in 2021, representing a potential opportunity for the industry.

 

Industrial capacity utilization

The industrial capacity utilization rate is the percentage of total capacity or maximum production, at which an
industry is operating and includes the forestry, mining, oil and gas extraction, power generation, transmission and
distribution, construction and manufacturing industries. High industrial capacity utilization increases demand for
water, as well as water supply and irrigation systems, since these industrial sectors need water to operate. Industrial
capacity utilization is expected to increase in 2021.

 

Value of nonresidential construction

Nonresidential construction includes utilities construction. The value of utilities construction measures the annual
public and private expenditure toward constructing power, sewage or water supply infrastructure. As more utilities
infrastructure is put into place, demand for new irrigation and water supply systems facilities increases. The value of
nonresidential construction is expected decrease in 2021, posing a potential threat to the industry.
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Current
Performance

The Water Supply and Irrigation Systems industry in Canada has steadily
grown over the five years to 2021.

While overall downstream demand has been volatile, some key downstream markets, such as the residential and
agricultural sectors have supported the industry. However, a sharp drop in the prices of natural gas and crude oil
slashed downstream spending by the extraction industries, as well as several sectors tied to the energy markets. As
a result, nonresidential construction fell in 2016. In addition, due to the COVID-19 (coronavirus) pandemic, demand
from the industry's major markets has slightly shifted to accommodate the residential market since many people are
spending a lot more time at home, both during working hours and leisure time. As a result, IBISWorld projects
industry revenue to have fallen slightly in 2020. However, growth in water prices has helped to counteract
weakening demand and uncertain macroeconomic conditions. Overall, IBISWorld projects industry revenue to
increase at an annualized rate of 1.8% to $7.2 billion over the five years to 2021, with an expected 4.8% growth in
2021 alone. This growth in 2021 can be mainly attributed to the expected economic recovery after the coronavirus
pandemic. Due to the increased government expenditure and growing demand from many downstream industries,
demand for the industry's services is expected to increase as the economy begins to open back up.

DOWNSTREAM USAGE

Sources of domestic demand for water come from various sources, with
the four largest being electric power generation, manufacturing
industries, the residential sector and the agricultural sector.

Over the past five years, downstream markets offset one another, resulting in a steady growth for the industry.
Moreover, the industry's downstream markets use water in different ways. For instance, industrial sources use water
as a utility and require processed water, boiler water, cooling water and washing water during steps in the
production process, while the agricultural sources require water as part of the irrigation process for farms. An
increase in either would boost industry demand.

REGULATION

Over the past five years, demand for water has grown due to droughts and
other adverse weather conditions putting a strain on the water available to
customers.

Heightened demand often results in higher prices that are then passed on to customers. For example, in 2015,
Western Canada experienced drought conditions that increased the need for water consumption and drove certain
municipalities and industry operators to raise prices. However, over the five years to 2021, there has been an
increased focus by many downstream users, whether it be regular consumers or manufacturers, to more efficiently



Water Supply & Irrigation Systems in Canada July 2021

12 IBISWorld.com

consume water. Industry operators also contend with regulation regarding the quality of the water they provide,
therefore an increase in regulation typically results in higher industry costs. On the federal level, Environment
Canada oversees standards relevant to water quality, including the Canada Water Act and the Department of the
Environment Act. For example, in Ontario, stricter regulations under the Clean Water Act, combined with widespread
infrastructure needs, have been pushing water rates, along with revenue, up for several years.

GOVERNMENT FUNDING

One trend in the industry has been to privatize public water supply
entities.

This trend began prior to the five-year period, when lower tax revenue caused by the recession made it difficult for
local governments to fund water projects, including maintaining and upgrading existing water supply assets. In turn,
a large backlog of deferred maintenance of water storage, treatment and distribution systems emerged. Under the
majority of these agreements with private companies, municipal governments retain ownership of the facility,
however, private companies are contracted to design, build, finance, operate and maintain the facilities. Most
notably, a weakened economy from the coronavirus pandemic has prompted increased government expenditure
and investment. The government has also championed some initiatives to improve the country's water infrastructure
in both urban and rural areas. The Clean Water and Wastewater Fund was established in 2016 to provide $2.0
billion in funding for both industry facilities and sewage treatment facilities (IBISWorld report 22132CA).

INDUSTRY LANDSCAPE

These trends led to increased interest in merger and acquisition activity,
as private sector companies sought to pick up these underperforming
water supply and irrigation operations to increase scale and apply for
government contracts.

However, the number of industry operators is still expected to rise at an annualized rate of 1.9% to 1,821 companies
over the five years to 2021. In addition, with the industry's stronger presence in rural areas, total employment is also
expected to rise at an annualized rate of 2.4% to 24,653 workers over the past five years.

The trend toward privatization has contributed to the relatively high profit margin, with IBISWorld projecting industry
profit, measured as earnings before interest and taxes, to account for 16.4% of industry revenue in 2021, up from
14.0% in 2016. With interest rates staying low, private enterprises have been able to purchase companies by
borrowing at favourable rates. These private entities have been able to improve the profitability of assets that were
once owned by public entities, by investing in upgrades and taking advantage of rising water prices. In turn, aging
assets that previously sat on the government's books are now becoming more efficient. Furthermore, strategic
acquisitions of small water operations have increased profitability for private-sector entrants as they strive to make
existing operations profitable through economies of scale, before moving on to another acquisition.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Government
expenditure

and investment

($b)
2012 6,908 3,238 2,371 1,950 27,508 N/A N/A 1,953 N/A 461
2013 6,695 3,264 2,684 2,215 27,761 N/A N/A 1,937 N/A 454
2014 6,605 3,207 2,619 2,164 26,184 N/A N/A 1,804 N/A 453
2015 6,644 3,309 2,245 1,857 22,818 N/A N/A 1,731 N/A 460
2016 6,586 3,179 2,005 1,658 21,877 N/A N/A 1,666 N/A 466
2017 6,780 3,505 2,126 1,757 23,388 N/A N/A 1,755 N/A 479
2018 6,928 3,576 2,095 1,732 23,400 N/A N/A 1,740 N/A 495
2019 6,899 3,624 2,180 1,802 25,406 N/A N/A 1,882 N/A 503
2020 6,866 3,618 2,200 1,819 24,027 N/A N/A 1,887 N/A 502
2021 7,196 3,777 2,209 1,821 24,653 N/A N/A 1,944 N/A 518
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Industry Outlook
Outlook Revenue for the Water Supply and Irrigation Systems industry in Canada

is expected to grow at a similar rate over the next five years to 2026.

Concerns over droughts alongside a growing environmental awareness of the need to conserve water have
prompted a steady decline in water usage by many consumers. However, a rising economy will increase demand in
volume terms, counteracting falling per capita consumption. In addition, needed investments in the nation's water
supply infrastructure will also require water price increases. Continuing the recent privatization trend, private
operators are anticipated to carry out most of the upgrades and these entities are expected to acquire public
companies at accelerating rates. Consequently, IBISWorld projects industry revenue to increase at an annualized
rate of 1.9% to $7.9 billion over the five years to 2026.

RISING DEMAND FOR WATER

Industrial demand for water is forecast to increase as industrial
production continues to rise.

Water is a major part of the production process in several prominent industries, including automotive manufacturers,
chemical processing, steel processing, pharmaceuticals, power generation and paper and pulp production. Industrial
capacity utilization, which measures the percentage of total capacity or maximum production, is expected to
marginally increase over the next five years. The higher the utilization rate, the less slack there is at plants to take
on excess additional work. Consequently, low utilization rates pose a threat to the industry as production facilities
are not meeting capacity, hindering water usage and demand.

MERGERS AND ACQUISITIONS

Merger and acquisition activity in the industry is anticipated to continue
over the next five years.

Consolidation offers the benefits of economies of scale, including technological expertise that would not be feasible
in a smaller organization, improved capacity to meet increasingly stringent environmental regulations and an
enhanced ability to fund necessary capital investment. Larger, investor-owned utilities are anticipated to be the main
acquirers over the next five years. Larger utilities that have greater access to capital are generally more capable of
making mandated and other necessary infrastructure upgrades to water and wastewater systems. In addition, water
and wastewater utilities with large customer segments spread across broad geographic regions which may easily
absorb the risk of adverse weather, such as droughts, excessive rain and cool temperatures in specific areas.
Larger utilities also have cost advantages because they can spread overhead expenses over a larger customer
base, reducing the costs to serve each customer. Many administrative and support activities can be efficiently
centralized to gain economies of scale. Companies that participate in industry consolidation have the potential to
improve operating efficiencies, lower unit costs and improve service.

CONTINUED PUSH IN PRIVATIZATION

Water supply systems owned by small municipalities will remain the
major source of potential acquisitions.
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This trend is due to the high cost of maintaining, upgrading and expanding existing systems that where necessary
for these government entities. Capital expenditures related to municipal water supply, treatment and distribution and
wastewater collection and treatment facilities are typically funded by water and wastewater rates, taxes or the
issuance of bonds. Raising significant funds has been a challenge for municipal water utilities due to a lack of tax
revenue. This trend should be mitigated slightly as the economy gains strength, although rising tax revenue will not
completely fill the needed gap in funding. However, due to the COVID-19 (coronavirus) pandemic, government
consumption and investment is expected to continue to rise, aiding new operators that want to compete within the
industry. In addition, since the federal government is trying to stimulate the current economy, it is expected to keep
interest rates low over the five years to 2026, enabling new operators to borrow more money and invest in new
establishments.

As a result, growth in the number of industry operators is expected to rise at an annualized rate of 0.8% to 1,897
companies over the five years to 2026. Increased efficiencies may also cause industry employment growth to slow,
with the industry's workforce rising at an annualized rate of 1.6% to 26,642 employees. Furthermore, industry profit
is expected to slightly increase over the next five years as acquisition activity prevails and operators benefit from
economies of scale.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Government
expenditure

and investment
 ($b)

2021 7,196 3,777 2,209 1,821 24,653 N/A N/A 1,944 N/A 518
2022 7,361 3,847 2,201 1,811 24,944 N/A N/A 1,971 N/A 524
2023 7,496 3,925 2,215 1,821 25,320 N/A N/A 2,002 N/A 528
2024 7,633 3,997 2,250 1,850 25,790 N/A N/A 2,039 N/A 537
2025 7,768 4,066 2,277 1,871 26,202 N/A N/A 2,073 N/A 547
2026 7,905 4,136 2,310 1,897 26,642 N/A N/A 2,108 N/A 556
2027 8,042 4,206 2,337 1,919 27,022 N/A N/A 2,139 N/A 566
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

IVA is growing slightly quicker than GDP growth

The number of operators is steadily increasing over the 10 years to 2026

The industry's products and services are well-established

The Water Supply and Irrigation Systems industry in Canada is in the mature stage of its life cycle due to its well-
established services and steady growth over the five years to 2026. Industry value added (IVA), which measures an
industry's contribution to the overall economy, is expected to grow at an annualized rate of 2.7% over the 10 years
to 2026. Canadian GDP is forecast to grow at an annualized rate of 2.0% during the same period. Although IVA
growth that is quicker than GDP indicates a growing industry, other factors point to the industry's maturity. Over the
10 years to 2026 operators are expected to contribute a steady share to the economy.

Water is a well-established resource that has been a consistent feature of growing societies. The technology used to
distribute water has not changed dramatically over the past 10 years, however there have been some inroads into
water treatment and recycling. These changes have happened as a result of increased regulation by the Clean
Water Act (CWA) and Department of the Environment Act. Further regulations will result in operators using different
methods to treat water as dictated by the CWA. An increase in regulation often results in higher industry expenses
to meet the new guidelines.

Although many large operators are acquiring some smaller competitors, the overall number of industry enterprises is
expected to grow over the five years to 2026. The increase in the number of enterprises can be mainly attributed to
the consistent growth in government consumption and investment. Increased government spending enables many
new operators to enter the industry with reduced risk, since some of the initial investment will be subsidized from the
green infrastructure segment under the investing in Canada plan.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Agriculture, Forestry, Fishing and Hunting In Canada

Consumers in Canada

Utilities In Canada

Manufacturing In Canada

Accommodation and Food Services In Canada

Key Selling Industries
1st Tier

Municipal Building Construction in Canada

Water & Sewer Line Construction in Canada

Construction Machinery Manufacturing in Canada

Pump & Compressor Manufacturing in Canada

Metal Pipe & Tube Manufacturing in Canada

2nd Tier

Iron & Steel Manufacturing in Canada

Machine Shop Services in Canada

Screw, Nut & Bolt Manufacturing in Canada

Cement Manufacturing in Canada

Ready-Mix Concrete Manufacturing in Canada

Products & Services

  The water supply process in the Water Supply and Irrigation Systems
industry in Canada involves several stages.

First, water is pumped from a municipal well or a body of water, such as a lake or river. Second, the water is sent to
a sedimentation tank, at which point it is treated with chemicals to disinfect and soften the water. During this stage,
any other metals, such as copper, iron, manganese or zinc are removed. Finally, water is pumped to reservoirs or
directly into a municipal's water supply system and into homes and a variety of different types of facilities.

The type and amount of processing water receives dictates its end use. The most intensive processing is reserved
for potable water, as this is required to make it safe for human consumption. Potable water accounts for a small
share of total usable water, specifically accounting for 10.5% of services in 2021, partly because of the intense
processing requirements, but also because downstream markets, such as electric power generation and
manufacturing facilities use water as part of their operating processes and require significantly greater amounts than
is required for drinking purposes. However, potable water can be sold at higher rates than nonpotable water, which
accounts for 89.5% of services, resulting in a significant number of water utility companies centre on this type of
activity.

Water supply operators locate near key markets and supply water to their customers. The location of large water
supply services follows population patterns, as operators set up shop near large groups of people. Climatic
conditions also play a role in location, with operators gravitating toward abundant sources of water. Demand for
drinking water has increased over the five years to 2021, in line with rising population levels. One notable trend has
been an increase in efficiency by many industrial markets, that are decreasing their level of consumption and
increasing the share of potable water over the past five years.
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Demand
Determinants

Demand for the Water Supply and Irrigation Systems industry in Canada
depends on several factors, including industrial activity, per capita
disposable income and population levels.

Industry companies are dependent on consumption levels, which tend to grow in line with the economy. For
example, when the economy is growing, industrial production will naturally expand, boosting demand for water from
manufacturers and related industries.

The agricultural sector also relies on water for crop production. During times of drought, demand from this segment
increases as limited rain and high temperatures forces farmers to increasingly turn to industry operators for water.
Parts of Central and Eastern Canada occasionally experience severe drought conditions, during which times
farmers turn to industry operators to replenish their irrigation ponds, which are necessary for keeping plants alive.

The industry further depends on the construction sector for demand. More specifically, it depends on the number of
housing starts. New homes require a water supply to support human tasks, such as cleaning and eating. In addition,
industry growth is directly dependent on demand from the residential sector and an expanding human population.
According to Environment and Climate Change Canada, in 2017, Infrastructure Canada had entered the second
phase of its two-phased infrastructure plan to invest $2.0 billion in water and wastewater funding. This includes the
development and implementation to deliver new green infrastructure across the nation.

In addition, despite the COVID-19 (coronavirus) pandemic, demand for the industry's services barely changed. This
is due to the essential nature of the industry's services, causing demand to be more resistant during uncertain
economic conditions.

Major Markets

  Despite the COVID-19 (coronavirus) pandemic, demand from the Water
Supply and Irrigation Systems industry's major markets is not expected to
be affected greatly.

  Since the industry's services are considered essential, demand is not projected to decrease by much from the
adverse economic conditions caused by coronavirus.

ELECTRIC POWER GENERATION

In the Water Supply and Irrigation Systems industry in Canada, nuclear
and fossil fuel power generation plants use the majority of the Canadian
water supply, accounting for over two-thirds of freshwater.

These generation plants use water in cooling processes required for electricity generation. A great deal of the water
used for cooling evaporates, which is part of the reason this sector is such a high user of water. Nevertheless,
processes are becoming more efficient within electric power generation, as total water consumed in this market has
declined over the five years to 2021. Electronic power generation is expected to account for 62.2% of total industry
revenue in 2021.

MANUFACTURING INDUSTRIES
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Manufacturing industries are expected to represent 9.9% of industry
revenue in 2021, as this market uses a significant amount of water for a
variety of processes including processing, cleaning and cooling.

Within these industries, paper manufacturers use the largest share, representing almost 40.0% of the segment,
followed by primary metal manufacturers, accounting for an estimated 25.0% of the segment and chemical
manufacturers, almost 15.0% of the segment. Manufacturers have come under consumer and regulatory pressure to
use less water. As a result of added pressures and the decreases in manufacturing activity from coronavirus, this
segment's share of revenue has decreased over the past five years.

RESIDENTIAL, COMMERCIAL AND INSTITUTIONAL CONSUMERS

These markets are supplied with water suitable for drinking and include
households, stores, businesses, government institutions and other
buildings that are hooked up to municipal water grids.

While all of the water provided for these markets is fit for drinking, much of it is used in other ways, including for
showers, toilets, cleaning and watering plants. IBISWorld expects the residential segment to account for 8.2% of
industry revenue, while the commercial and institutional sector represents 2.3% of revenue in 2021. The residential
sector has increased its share of demand due to the coronavirus pandemic and the increased number of employees
working from home. Conversely, the commercial and institutional sectors experienced a drop as a share of revenue
due to many companies switching to fully remote or hybrid working conditions, hindering growth.

AGRICULTURAL SECTOR

Agricultural buyers use water for crop irrigation and livestock farming,
including the production of dairy, beef cattle, hogs, poultry and eggs.

More than 80.0% of the water directed toward agricultural use is destined for crop irrigation. This segment's share of
revenue has increased over the past five years as agricultural production has increased, causing this segment to
account for 11.9% of revenue in 2021.

OIL AND GAS

Water is used in for a variety of purposes in the mining, oil and gas
extraction industries.

For example, it is used as an input by natural gas power plants and as part of the extraction process for numerous
minerals. It is also an input for the distribution of natural gas. This segment has remained stable as a share of
industry revenue, however experienced a sharp decline in natural gas and crude oil prices in 2016 and 2020.
Despite a recent recovery, prices have yet to reach its level before the declines. IBISWorld projects natural gas
distribution and mining, as well as oil and gas extraction to represent 2.7% and 2.8% of industry revenue in 2021,
respectively.

Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

The Canadian Water Supply and Irrigation Systems industry's service-based nature limits the potential for trade.
Instead, domestic companies provide services to domestic customers. Moreover, water supply is primarily derived
from Canadian bodies of water, including the Ottawa River and Lake Ontario.
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Business
Locations

  Establishments in the Water Supply and Irrigation Systems industry in Canada corresponds closely with population levels across
the country. Most industry establishments are located in Ontario, British Columbia, Alberta and Quebec, accounting for a
respective 28.7%, 24.0%, 22.7% and 10.3% of establishments in 2021. In addition, these regions account for over 85.0% of the
total Canadian population, so their dominance of the industry is to be expected, for example the largest percentage of the
Canadian population lives in Ontario, which is home to several major population centres and as a result has a significant demand
for fresh water. According to Canada's program on Water Governance, 20.0% of the world's fresh water supply is in Canadian
lakes, with Ontario home to the Great Lakes. In addition, Ontario also has the largest number of operating nuclear power plants in
the country, representing one of the largest markets for industry products.

Similarly, British Columbia defines the west coast of Canada, which is home to a variety of different manufacturing industries due
to its convenient location for transport across the Pacific. Additionally, Quebec has access to the Atlantic Ocean and close
proximity to the Eastern seaboard, making it another manufacturing hub. Although Alberta is landlocked, its moderate climate and
large population support its greater share of industry establishments. Alberta is also home to a significant amount of Canada's
farmland, as well as its reserves of natural gas and crude oil, each being a market for industry products and services.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Water Supply and Irrigation Systems industry in Canada has a low level of market share concentration, with the
industry's four largest players expected to account for less than 10.0% of industry revenue in 2021. Over the five
years to 2021, the number of companies operating in the industry is estimated to have increased as industry
revenue experienced consistent growth over the five years to 2021. Given that the majority of companies operate on
a local level, it is difficult for any one industry company to expand and gain a significant market share, although
companies in urban areas tend to experience higher demand and experience higher revenue. Furthermore, many
industry companies receive contracts that can last between two to 20-plus years, while other contracts can even be
in perpetuity. This operating environment creates market share stability. IBISWorld expects this trend to continue
over the five years to 2026, with market share concentration expected to remain low.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Must comply with government regulations:
Since the industry is highly regulated, compliance with the regulatory backdrop is essential to avoiding financial
penalties and litigation costs.

Ability to accommodate environmental requirements:
Adhering to environmental concerns, pressures and regulations are important in this industry.

Access to the latest available and most efficient technology and techniques:
Industry operators can distinguish themselves through technological developments that can improve efficiency and
introduce operating costs.

Access to highly skilled workforce:
Having a highly skilled workforce that possesses technical knowledge of industry products and services can provide
operators with a competitive advantage.

Ability to provide testing or thermometers for on-site employees:
Water systems require lots of maintenance. Keeping employees safe and healthy will provide operators an
advantage.

Cost Structure
Benchmarks
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  Profit

Industry profit, measured as earnings before interest and taxes, is
expected to account for 16.4% of industry revenue in 2021, up from
14.0% in 2016. Over the five years to 2021, industry operators have
stepped up acquisition activity as a means of increasing efficiency and
increasing profit. In addition, water prices have been steadily rising, in
conjunction with increased demand from a variety of downstream
industries, expanding industry profit. However, due to the COVID-19
(coronavirus) pandemic, industry profit experienced limited growth,
despite steady levels of demand over the five years to 2021. Since the
industry's services are considered nondiscretionary, the coronavirus
pandemic did not affect the industry nearly as much as some
nonessential industries within the same sector. Moreover, the
nondiscretionary nature of the industry's services has enabled revenue
to grow consistently over the 10 years to 2026. IBISWorld also expects
industry profit to slightly increase over the five years to 2026.

 

  Wages

Industry wages are estimated to account for 27.0% of revenue in 2021,
up from 25.3% in 2016. This is expected to be driven by the rising
employment within the industry that has prompted the average number
of employees per establishment to rise. Moreover, the industry still
relies significantly on labour to operate, as various types of workers run
the machinery and provide quality control. In addition, with the industry
projected to continue its expansion, IBISWorld expects the industry's
wages to continue growing over the five years to 2026.

 

  Purchases

Materials, consisting of items such as chemicals for water treatment
and purchased water, constitute this industry's largest cost.
Additionally, operators buy water from local water districts or city water
departments. The share of revenue absorbed by materials has
declined, as movements in the cost of water tend to be reflected in
revenue, while chemical use is linked with the volume of water
supplied. In 2021, purchases are expected to account for 33.7% of
industry revenue.

 

  Marketing

IBISWorld expects marketing costs to account for 1.0% of industry
revenue in 2021. This figure is projected to have remained stable over
the past five years.
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  Depreciation

Decreased capital spending by operators to upgrade aging operations
has kept depreciation costs stable over the past five years. Since
operators' equipment generally lasts a long time, they do not need to
replace it as often as other industries may need to. In addition, during
the coronavirus pandemic many operators were more reluctant to
invest in expensive equipment due to the uncertain economic
conditions that have resulted from coronavirus. In 2021, depreciation is
expected to account for 9.0% of revenue.

 

  Rent

In 2021, rent costs are expected to account for 1.0% of industry
revenue. IBISWorld projects this figure to have remained stable over
the past five years.

 

  Utilities

Another large cost for industry operators is rent and utilities. Due to the
energy-intensive nature of industry facilities, the cost of utilities tends to
be higher than rental costs. IBISWorld expects this cost to account for
2.3% of industry revenue in 2021.

 

  Other Costs

Other costs include administrative costs, which consist of a variety of
expenses, including professional service fees, mainly legal and
accounting, equipment rental, insurance, regulatory costs and general
taxes, such as property, franchise and payroll. The overall share of
administrative costs in revenue eased over the past five years due to
productivity gains. For instance, operational improvements that link
metering with billing have decreased the need for labour to administer
both functions separately. IBISWorld expects other costs to represent
9.5% of industry revenue in 2021.
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Basis of
Competition

Competition in this industry is    Medium and the trend is Increasing

  The Water Supply and Irrigation Systems industry in Canada experiences
a moderate level of competition.

Typically, water is provided by single suppliers operating as regional monopolies. As a result, there is little
competition among suppliers. Nonetheless, with increasing private entry into this industry, competition is rising.
Industry operators compete on several factors, including price and product innovation. The purifying process is
expensive and often energy intensive. Industry operators that can offer water supply and irrigation systems have
reduced operating costs, but operators with high operational efficiency have a competitive advantage.

Industry operators can further distinguish themselves based on environmental and regulatory compliance.
Companies that operate water supply systems with reduced greenhouse gas emissions can achieve a competitive
edge. Private and public entities alike are calling for environmentally friendly industry equipment. Additionally,
regulation in the industry is high, as compliance with the regulatory backdrop is instrumental in avoiding financial
penalties and litigation.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady

  The Water Supply and Irrigation Systems industry in
Canada has moderate barriers to entry, which include
substantial capital requirements, as well as access to
skilled labour. Municipalities contract water collection,
treatment and distribution services. Therefore, industry
operators must effectively compete for these contracts,
which can range from two to 20 years. This circumstance
can make it difficult for potential entrants, as the majority
of municipalities already have contracts in place with
industry operators. As a result, new entrants will find it
difficult to establish themselves and compete with large
operators.

Capital costs are another significant barrier as the
industry is highly capital intensive. Companies must
acquire, maintain and update specialized technical
equipment. Other barriers include high research and
development costs. Potential entrants will have to invest
heavily in technology that maintains or improves water
quality. However, the industry's low market share
concentration reveals that there is room for new
companies. Nonetheless, barriers are expected to
increase in the future because new regulations tend to go
into effect. Different government and nonprofit agencies
are calling for regulations to help conserve water by
limiting how much water is available to end users.

Barriers to Entry Checklist

Competition Medium  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Heavy  

Industry Assistance Medium  

Industry
Globalization

Globalization in this industry is    Low and the trend is Steady

  The Water Supply and Irrigation Systems industry in Canada has a low level of globalization. While many industry
companies are based in and primarily operate in Canada, some operators are based or have operations abroad. For
example, while EPCOR Utilities Inc. is based in Edmonton, AB, it has operations in the United States, specifically in
Arizona, New Mexico and Texas. Similarly, industry operator Veolia Environnement SA is based in France but
operates across the world and services clients in Canada through its subsidiary.
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Major Companies
There are no major players in this industry

Other Companies Veolia Water Technologies Canada

  Market Share: 2.9%
  Founded in 1853 as Compagnie Generale des Eaux, the company became Veolia Environnement SA (Veolia) in

2005. According to its website, Veolia is the leading global operator of water services; in 2020 (latest data available)
the company operated in 55 countries, although the company generates almost 75.0% of its revenue from European
countries, primarily its home country of France, Germany and the United Kingdom. Veolia has its headquarters in
Paris and employs over 178,000 people globally in 2020. The company operates in the industry through its Veolia
Water Technologies Canada subsidiary and its primary end users are local and federal governments and
businesses. IBISWorld anticipates the company's industry-relevant revenue will total $210.3 million in 2021.

EPCOR Utilities Inc.

  Market Share: 2.6%
  Founded in 1891 and headquartered in Edmonton, AB, EPCOR Utilities Inc. (EPCOR) builds, owns and operates

electrical transmission and distribution networks, as well as water and wastewater treatment facilities and
infrastructure in Canada and the United States. In 2020 (latest data available), the company generated almost $2.0
billion in total revenue. Currently, EPCOR's water services business segment accounts for less than 35.0% of its
total revenue. However, sewage treatments services are not industry relevant and are not included in industry-
relevant operations (IBISWorld report 22132CA). According to EPCOR, it provides water, wastewater and
distribution services within Edmonton and a plethora of other communities across Western Canada.

The company operates in this industry through its water services segment, with end users including municipalities
and industrial customers. Over the five years to 2021, EPCOR has benefited from its numerous municipality
contracts, some of which last more than a decade, while others are indefinite. For example, in 2005, the company
received a 20-year contract with the British Columbian government to construct and operate a water treatment
facility in Britannia. The facility is designed to treat up to 12.0 million litres of mine water daily. In addition, EPCOR's
contract with the city of Edmonton is one example of a contract in perpetuity. In addition, the company acquires
businesses during the reporting period to strengthen its service offerings. This includes the most recent published
acquisition of Johnson Utilities LLC. (Johnson) in 2021. Which enabled the company to acquire all of Jonson's water
treatment, distribution, wastewater collection and treatment assets in the greater metropolitan Phoenix, Arizona
area, boosting the company's participation outside of Canada. In 2021, IBISWorld estimates that EPCOR will
generate $190.7 million in industry-relevant revenue.

Ovivo Inc.

  Market Share: 0.2%
  Ovivo Inc. (Ovivo) is a global provider of equipment, technology and systems for commercial and municipal markets

for more than 150 years. The company is owned by SKion Water International GmbH and Caisse de depot et
placement du Quebec, employing 1,000 workers in over 15 countries. Ovivo's water management services target oil
and gas, petrochemical and power sectors, with domestic operations expected to represent a marginal share
compared with global operations.

The company recently announced the acquisition of Westech Industrial Inc., doing business as Varec Biogas, a
subsidiary of Westech Industrial Ltd. in April 2019. Varec Biogas is a leader in the biogas market in North America. It
designs, services and distributes the most complete line of biogas safety and handling equipment in the world, for
municipal waste management and for various industrial applications. Varec Biogas' product line is complementary to
Ovivo's, with the company rebranding Varec Biogas to operate under the name Varec Biogas Inc., an Ovivo
company. Over the past 50 years, Varec Biogas has built a well-established customer base, largely attributable to its
expertise, products and brand. IBISWorld anticipates the company's industry-relevant revenue will total $12.7 million
in fiscal 2022 (year-end March).

Johnson Irrigation Inc.

  Johnson Irrigation Inc. (Johnson) is a water services company based in Saint-Lazare, QC. The company specializes
in irrigation system installation, repair and maintenance. Johnson uses a variety of materials, including conventional
rotors, spray nozzles and valves, as well as more advanced items, such as rain sensors and backflow prevention
devices. The company maintains a single facility and IBISWorld estimates that Johnson will generate $1.4 million in
industry relevant revenue in 2021.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Medium

  The Water Supply and Irrigation Systems industry in
Canada is characterized by a moderate to high level of
capital intensity. In 2021, industry operators are expected
to spend $0.33 on capital investments for every $1.00
spent on labour. Industry facilities require significant capital
investment into equipment and machinery such as pumps,
filtration systems and water booster stations. Industry
facilities experience a significant amount of wear and tear,
resulting in operators incurring higher than normal capital
costs to purchase the necessary repairs and replacement
parts needed for industry machinery.

The industry still relies significantly on labour to operate,
with wages accounting for 27.0% of industry revenue over
the five years to 2021. Operators employ various types of
workers to run the machinery and provide quality control,
including scientists, technologists, engineers and
operations experts. IBISWorld expects this trend to
continue over the five years to 2026, as capital costs
continue to remain high.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Low Innovation
Concentration

Unlikely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Low Ease of Entry Unlikely A qualitative measure of barriers to entry. Fewer
barriers to entry increases the likelihood that
new entrants can disrupt incumbents by putting
new technologies to use.

High Rate of Entry Likely Annualized growth in the number of enterprises
in the industry, ranked against all other
industries. A greater intensity of companies
entering an industry increases the pool of
potential disruptors.

Very High Market
Concentration

Very Likely A ranked measure of the largest core market for
the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The industry is experiencing a low level of both the rate of new patents and the concentration of patents in the industry.
This creates an environment where the threat of new technologies driving disruption is low.

Additionally, this industry's structure makes it difficult for new operators to enter and succeed. These barriers have the
potential to disincentivize potential disruptors. Despite these barriers, the industry is experiencing a rapid growth in the
number of companies. A difficult operating environment for new entrants combined with a large cohort of them may create a
situation where these companies may take on a disruptive trajectory in non-traditional markets.

The major markets for this industry are highly concentrated, which implies that the market has a focus on key customer
segments. This presents an opportunity for strategic entrance into lower-end markets or unserved markets for innovations
to take on a disruptive trajectory.

The most relevant disruptive force in the Water Supply and Irrigation Systems
industry in Canada has been the development of artificial intelligence and
robotics.

With machine learning, the internet of things and big data becoming more relevant in the market, mapping activities and
identifying challenges becomes much easier to track. Consequently, catchment and abstraction, water treatment, storage
distribution, sludge disposal and consumer consumption can be properly monitored and reviewed. Machine learning assists
operators and buyers in streamlining their supply chain and create a smarter pipeline.

The level of technology change is    Medium

  The Canadian Water Supply and Irrigation Systems industry experiences a
moderate level of technological change.

Many of the industry's technological advances relate to the treatment and purification of water. Industry operators typically
use chlorine or other chemicals to purify or disinfect water that has been retrieved from bodies of water. For water taken
from saltwater sources, such as oceans, companies use an age-old desalination technique, which turns salt water into fresh
water for drinking.
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However, over the past decade, companies have introduced new treatment techniques. For example, industry operator
EPCOR Utilities Inc.'s ultraviolet light disinfection is a water treatment process that includes coagulation, flocculation and
filtration, while using free chlorine, chloramine and UV light for disinfection. Other technological developments include
processes that remove chemicals such as manganese. The first North American Degremont Mangazur biological process
that removes manganese was introduced in 1998. Additionally, companies are incorporating technology that enables the
mobile treatment of water supply systems.

Revenue
Volatility

The level of volatility is    Low

  The Water Supply and Irrigation Systems industry in Canada has a low level of
revenue volatility, which is reflective of the consistent industry services from
some of the major downstream markets, such as consumer households and
electric power generation, to which industry services are to a certain extent
nondiscretionary.

While some downstream markets are highly cyclical, such as oil and gas markets, they do not account for a significant
amount of domestic demand.

Some industry companies experience lower revenue volatility due to long-term contracts with end users, specifically
municipalities. The industry is forecast to experience its fastest year of growth in 2021, with rising government expenditure
and a growing economy prompting increased private investment, growing demand for industry products and services. This
increase in demand can be mainly attributed to the expected economic recovery after the COVID-19 (coronavirus)
pandemic. IBISWorld expects industry volatility to remain low over the five years to 2026, due to the consistent demand
experienced by industry operators.

Regulation &
Policy

The level of regulation is    Heavy and the trend is Increasing

The Water Supply and Irrigation Systems industry in Canada experiences a
high level of regulation.

Industry operators are subject to federal and provincial laws. On the federal level, Environment Canada oversees standards
relevant to water quality, such as purification standards, including the Canada Water Act and the Department of the
Environment Act. Additionally, Canada subscribes to the Global Environmental Monitoring System, which is a United
Nations program and the only international water quality monitoring system; countries voluntarily provide data on their water
quality.

On the provincial level, different regulating agencies exist. For instance, per Ontario's Safe Drinking Water Act of 2002,
companies that own or operate municipal residential drinking water systems must gain accreditation from the Ministry of the
Environment. The Drinking Water Quality Management Standard establishes the minimum requirements for quality drinking
water.
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Industry
Assistance

The level of industry assistance is    Medium and the trend is Steady

In the Canadian Water Supply and Irrigation Systems industry, water prices are
subsidized.

However, government agencies are considering new pricing for water usage, as Canadian municipal water prices are low
compared with many other developed nations. According to a 2011 study conducted by the National Round Table on the
Environment and the Economy, which is a federal advisory board, water usage by the industrial market could be reduced
by up to 20.0% by increasing water prices to between $0.05 and $0.09 cents per cubic metre. Any increase in prices would
also help industry companies in generating higher revenue.

Additionally, many municipalities build water facilities, which are then run by industry operators. This arrangement is
officially referred to as a public-private partnership, in which a municipality has a private company design and build a water
facility, which they then purchase; this process removes responsibility for the initial capital investment from the municipality.
The municipality then leases water-selling rights to the private company. Industry operator Veolia Water and the
municipality of Moncton, NB, signed Canada's first major water public-private partnerships in 1998. According to the
company, there are public-private partnerships in more than 2,000 North American communities.

The industry receives support from trade organizations, such as the American Water Works Association (AWWA).
Established in 1881, AWWA is the oldest and largest nonprofit scientific and educational organization dedicated to safe and
sustainable water in the world. The organization provides advocacy support for safe and sustainable water.

Additionally, the federal government has adopted several policies to help businesses nationwide in the wake of the
COVID-19 (coronavirus) pandemic, including the deferment of income taxes owed between March 18, 2020 and August 31,
2020. The Canada Emergency Wage Subsidy will also support up to 75.0% of an employee's wages, up to $847.00 weekly,
for employers that experienced a decrease in gross revenues of at least 15.0% in March and 30.0% in both April and May.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Government
expenditure

and investment
($b)

2012 6,908 3,238 2,371 1,950 27,508 N/A N/A 1,953 N/A 461
2013 6,695 3,264 2,684 2,215 27,761 N/A N/A 1,937 N/A 454
2014 6,605 3,207 2,619 2,164 26,184 N/A N/A 1,804 N/A 453
2015 6,644 3,309 2,245 1,857 22,818 N/A N/A 1,731 N/A 460
2016 6,586 3,179 2,005 1,658 21,877 N/A N/A 1,666 N/A 466
2017 6,780 3,505 2,126 1,757 23,388 N/A N/A 1,755 N/A 479
2018 6,928 3,576 2,095 1,732 23,400 N/A N/A 1,740 N/A 495
2019 6,899 3,624 2,180 1,802 25,406 N/A N/A 1,882 N/A 503
2020 6,866 3,618 2,200 1,819 24,027 N/A N/A 1,887 N/A 502
2021 7,196 3,777 2,209 1,821 24,653 N/A N/A 1,944 N/A 518
2022 7,361 3,847 2,201 1,811 24,944 N/A N/A 1,971 N/A 524
2023 7,496 3,925 2,215 1,821 25,320 N/A N/A 2,002 N/A 528
2024 7,633 3,997 2,250 1,850 25,790 N/A N/A 2,039 N/A 537
2025 7,768 4,066 2,277 1,871 26,202 N/A N/A 2,073 N/A 547
2026 7,905 4,136 2,310 1,897 26,642 N/A N/A 2,108 N/A 556

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Government
expenditure

and investment
(%)

2012 1.27 3.16 -2.59 -2.55 -2.75 N/A N/A 1.56 N/A 0.06
2013 -3.09 0.81 13.2 13.6 0.91 N/A N/A -0.79 N/A -1.59
2014 -1.35 -1.78 -2.43 -2.31 -5.69 N/A N/A -6.87 N/A -0.07
2015 0.59 3.18 -14.3 -14.2 -12.9 N/A N/A -4.05 N/A 1.38
2016 -0.88 -3.93 -10.7 -10.7 -4.13 N/A N/A -3.80 N/A 1.47
2017 2.95 10.3 6.03 5.97 6.90 N/A N/A 5.35 N/A 2.76
2018 2.17 2.04 -1.46 -1.43 0.05 N/A N/A -0.84 N/A 3.17
2019 -0.42 1.32 4.05 4.04 8.57 N/A N/A 8.15 N/A 1.69
2020 -0.48 -0.17 0.91 0.94 -5.43 N/A N/A 0.23 N/A -0.28
2021 4.80 4.39 0.40 0.10 2.60 N/A N/A 3.04 N/A 3.25
2022 2.29 1.86 -0.37 -0.55 1.18 N/A N/A 1.40 N/A 1.27
2023 1.83 2.02 0.63 0.55 1.50 N/A N/A 1.57 N/A 0.76
2024 1.82 1.83 1.58 1.59 1.85 N/A N/A 1.84 N/A 1.66
2025 1.77 1.71 1.20 1.13 1.59 N/A N/A 1.63 N/A 1.73
2026 1.75 1.72 1.44 1.38 1.67 N/A N/A 1.69 N/A 1.75

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 46.9 N/A N/A 251 28.3 11.6 70,983
2013 48.8 N/A N/A 241 28.9 10.3 69,781
2014 48.5 N/A N/A 252 27.3 10.00 68,908
2015 49.8 N/A N/A 291 26.1 10.2 75,879
2016 48.3 N/A N/A 301 25.3 10.9 76,139
2017 51.7 N/A N/A 290 25.9 11.0 75,034
2018 51.6 N/A N/A 296 25.1 11.2 74,372
2019 52.5 N/A N/A 272 27.3 11.7 74,085
2020 52.7 N/A N/A 286 27.5 10.9 78,520
2021 52.5 N/A N/A 292 27.0 11.2 78,855
2022 52.3 N/A N/A 295 26.8 11.3 79,033
2023 52.4 N/A N/A 296 26.7 11.4 79,084
2024 52.4 N/A N/A 296 26.7 11.5 79,077
2025 52.3 N/A N/A 296 26.7 11.5 79,105
2026 52.3 N/A N/A 297 26.7 11.5 79,116

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

American Water Works Association
http://www.awwa.org

Water Environment Federation
http://www.wef.org

Water Canada
http://www.watercanada.net

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon AQUEDUCT
A conduit for water, particularly one for carrying a large quantity of flowing water.

IRRIGATION
The watering of land by artificial means to foster plant growth.

PUMP
A mechanical device that is designed to transfer a nonsolid material, such as liquid, gas or powder, from one
location to another.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
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than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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