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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Industry exports to the United States, the industry's largest trading partner, are expected to decline significantly as
a result of the closure of the border between the United States and Canada. For more detail, please see the
International Trade chapter.

· Fewer exports will likely result in intensified competition between domestic consumers for a share of the domestic
market. As a result, industry revenue is expected to fall slightly in 2020. For more detail, please see the Executive
Summary chapter.

· The sale of live animals is expected to be disproportionately affected by the pandemic due to concerns over the
possibility of disease transmission. For more details, please see the Current Performance chapter.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The Chicken and Turkey Meat Production industry in Canada is composed of farms that raise chicken broilers, hens

and turkeys for meat production. Most farmers are contracted suppliers for particular processors. However, since the
industry operates under a supply management system, processors are required to pay producers a regulated price
for their poultry.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Chicken production (except egg laying)

Broiler chicken production

Hen production

Turkey production

The major products and services in this industry are:

Large broiler chickens

Small broiler chickens

Turkey

All other poultry production
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Supply Chain

SIMILAR INDUSTRIES

Beef Cattle Production in Canada Hog & Pig Farming in Canada Chicken Egg Production in
Canada

Meat, Beef & Poultry Processing in
Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Chicken & Turkey Meat
Production in the US

Poultry Meat Farming in Australia Poultry Farming in China Poultry Raising in the UK

Poultry Meat and Egg Farming in
New Zealand
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Industry at a Glance
Key Statistics

$3.4bn
Revenue

Annual Growth

2016–2021

1.5%

Annual Growth

2021–2026

0.4%

Annual Growth

2016–2026

 

$572.4m
Profit

Annual Growth

2016–2021

3.3%

  Annual Growth

2016–2021

 

16.8%
Profit Margin

Annual Growth

2016–2021

1.4pp

  Annual Growth

2016–2021

 

3,463
Businesses

Annual Growth

2016–2021

2.2%

Annual Growth

2021–2026

1.1%

Annual Growth

2016–2026

 

12,929
Employment

Annual Growth

2016–2021

0.2%

Annual Growth

2021–2026

0.5%

Annual Growth

2016–2026

 

$205.9m
Wages

Annual Growth

2016–2021

-1.2%

Annual Growth

2021–2026

0.5%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

2.7%
Demand from meat, beef and
poultry processing

0.4%
Total health expenditure

-1.8%
Per capita pork consumption

0.5%
Per capita poultry consumption

3.8%
Price of feed

1.2%
Population

 
Industry Structure

POSITIVE IMPACT

  Industry Assistance
High / Steady   Concentration

Low

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Technology Change
Medium   Barriers to Entry

Medium / Steady

  Industry Globalization
Medium / Steady

NEGATIVE IMPACT

  Capital Intensity
High   Regulation & Policy

Heavy / Steady

  Competition
High / Steady

 

Key Trends

 The price of feed has increased, driving up purchasing
prices for operators

 International trade at the farming level consists of the sale of
live birds

 The rising level of technology has hampered employment
growth rates

 The volatility of external factors will likely threaten more
profound revenue growth

 Price is one advantage poultry holds over its competition

 The number of industry employees is forecast to increase

 Poultry consumption is expected to continue to become
more popular at the expense of red meats, including beef
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  High & Steady Level of Assistance

  Low Imports

  High Profit vs. Sector Average

  High Revenue per Employee

   

WEAKNESSES

  High Competition

  High Customer Class Concentration

  High Product/Service Concentration

  High Capital Requirements

   

OPPORTUNITIES

  High Performance Drivers

  Per capita pork consumption

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Revenue Growth (2016-2021)

  Low Outlier Growth

  Low Revenue Growth (2021-2026)

  Per capita poultry consumption
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Executive Summary Gobbled up: Population growth and the relatively low price of poultry will
likely support revenue

As with most other industries under the supply management system, the Chicken and Turkey Meat Production
industry in Canada exhibits a low to moderate degree of volatility. Fortunately for farmers, effective supply
management has helped offset dips in revenue. Industry revenue is expected to grow an annualized 1.5% to $3.4
billion over the five years to 2021 as a result of increased poultry consumption among consumers. In 2021 alone,
industry revenue is expected to grow 3.1% due to a forecast decline in red meat consumption alongside expected
growth in the price of poultry meat. Due in large part to the high prices enforced by the supply management system,
industry profit, defined as earnings before interest and taxes, is expected to account for 16.8% of revenue in 2021,
up from 15.4% in 2016. Due to the supply management system, poultry production quotas are set according to
expected production costs and consumer demand.

Since the early 2000s, red meat consumption has steadily decline, which has also supported revenue growth. As
Canadians become more health conscious, consumption of white meat has risen at the expense of other red meat
alternatives. For example, IBISWorld expects annual per capita beef consumption will decrease at an annualized
rate of 1.0% to 25.1 kilograms per person. This is indicative of a shift in consumer sentiment toward healthier, low-fat
sources of protein, such as those offered by industry operators. In 2020, the spread of COVID-19 (coronavirus) is
expected to cause a significant decline in industry exports and fuel a slight decline in industry revenue.

Over the five years to 2026, poultry farmers are expected to continue to experience growth, albeit at a slower pace
than during the previous five-year period. Poultry consumption is expected to continue to become more popular at
the expense of red meats, including beef. Therefore, per capita poultry consumption is forecast to grow an
annualized 0.5% over the five years to 2026. This beneficial consumption trend is expected to fuel growth in industry
revenue at an annualized rate of 0.4% to $3.5 billion over the five years to 2026.
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Industry Performance

Key External
Drivers

Per capita poultry consumption

As consumers increasingly shift toward healthier eating habits, poultry benefits from the perception of having a lower
fat content, relative to other meats. A rise in consumption of poultry products positively affects industry demand. Per
capita poultry consumption is expected to increase in 2021.

 

Demand from meat, beef and poultry processing

Demand for meat and beef processing has recently declined as consumers shift toward healthier eating habits.
However, poultry has benefited from this trend as consumers have shifted away from other forms of meat much
quicker than with poultry. As a result, demand from meat, beef and poultry processing is expected to increase in
2021.

 

Price of feed

The price of feed, which is a major input for chicken and turkey meat producers, has substantial bearing on industry
costs. A decrease in the price of feed leads to lower production costs, though it can also lower selling prices. The
price of feed is expected to increase in 2021.

 

Per capita pork consumption

Per capita pork consumption represents the total carcass weight in pounds of pork consumed by the average
Canadian. Pork, such as sausage and ham, is popular in Canada and is a direct substitute for chicken and turkey
products the industry produces. Per capita pork consumption is expected to stagnate in 2021, posing a potential
threat to this industry.

 

Population

The market for chicken and turkey products is fairly saturated in Canada. Industry growth will likely be supported by
the annual increase in Canada's population now that chicken and turkey are considered staple foods in most
households. The population of Canada is expected to increase in 2021, representing a potential opportunity for the
industry.

 

Total health expenditure

Consumers have become more aware of the link between poor nutrition and diseases including diabetes, obesity
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and heart conditions. Consequently, as total health expenditure rises, demand for poultry products is likely to
increase, as poultry is considered a healthier, leaner source of protein. Total health expenditure is expected to
increase in 2021.

 

Current
Performance

Chicken produced by the Chicken and Turkey Meat Production industry in
Canada is the most consumed meat in Canada, having long surpassed
beef.

Consumers further downstream have increasingly focused on eating healthier as information influencing public
perception about the dietary harms and benefits of certain meat continues to flood the market. Consumption of red
meat has been linked to heart disease and cancer. Therefore, consumers have increasingly been eating white meat
instead of red meat. As a result, per capita poultry consumption is expected to rise at an annualized rate of 1.2%
over the five years to 2021, undergirding industry expansion.

Since poultry surpassed beef as the most consumed meat in Canada, industry performance has steadily improved.
As a result, industry revenue is expected to grow an annualized 1.5% to $3.4 billion over the five years to 2021,
including forecast growth of 3.1% in 2021 alone due to expected growth in poultry product prices alongside
increased consumer demand. Growth in product prices is also expected to fuel growth in industry profit, defined as
earnings before interest and taxes, from 15.4% of industry revenue in 2016 to 16.8% in 2021. Poultry farmers
experience high levels of profit primarily due to the supply management system, which aims to curb production
levels according to domestic demand. This system strives to provide healthy, more stable returns for farmers.
However, the recent rise in competition from vertically integrated meat processors (IBISWorld report 31161CA) has
tempered profit growth over the past five years.

PRICES AND PRODUCTION

The success of a poultry farm depends on the price of poultry livestock
and the quantity of birds produced.

Consequently, prices and output depend on other factors, such as demand for poultry meat in the domestic market.
The industry operates under a supply management system, which determines the level of production according to
expected domestic demand. Although poultry farmers often operate under contractual agreements with large-scale
processors, these companies are required to pay farmers a regulated price for their production. Essentially, farm
gate prices for poultry are fixed, protecting farmers' profitability and ensuring continuity of business and poultry
production. However, fixed farm gate prices also mean that consumers often pay higher prices for poultry products.
Over the five years to 2021, IBISWorld expects the price of poultry meat to grow an annualized 1.6%, which will
contribute to expected revenue growth.
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Although the supply management system creates a unique dynamic surrounding the business of raising poultry,
general economic principles still apply. For example, input costs play a key role in determining farm output and
subsequent profit. Feed, such as corn, is a significant input cost in the production of poultry. The price of feed has
increased steadily over the past five years, driving up purchasing prices for industry operators. The influence of this
input price increase has tempered industry profit growth, but has been outweighed by the consumer shift toward
white meat, a growing population and the supply management system.

TRADE

International trade at the farming level consists of the sale of live birds,
which are primarily used for growing purposes.

However, since the industry is based on a supply management system that props up prices, making them less
attractive to foreign buyers and protects domestic operators, international trade is almost negligible. Exports are
expected to decline at an annualized rate of 1.7% to $76.9 million over the five years to 2021, accounting for 2.3% of
revenue. Despite industry export growth during the beginning of the period, spurred by increased demand from
several Asian markets and the continued depreciation of the Canadian dollar, exports are expected to decline 6.0%
and 14.5% in 2019 and 2020, respectively. In 2020, the COVID-19 (coronavirus) pandemic is expected to fuel the
decline in exports due to concerns regarding the transmission capabilities of live birds and an overall decline in
international demand. The ability of some trading partners to secure new contracts with a country that does not
impose artificial pricing barriers, such as the supply management system in Canada, is also expected to contribute
to the decline in exports during the period.

Meanwhile, imports are estimated to rise at an annualized rate of 1.9% to $109.7 million over the five years to 2021.
Poultry imports account for a relatively insignificant portion of industry revenue, due in large part to Canada's supply
management system, which aims to match domestic production with demand. In addition, the transport of birds
internationally can be difficult. Sales of birds from the United States have been known to occasionally supplement
production in Canada, with the United States supplying an estimated 96.5% of imported industry products in 2021.

FARMS CONSOLIDATE

Over the five years to 2021, downstream meat processing companies have
displayed an overall trend toward consolidation, increasing competition
for industry operators.

Large farms are becoming even bigger by acquiring smaller farms that exhibit slim profit and lack the production
capacity to be formidable competitors in the food sector. To this end, Canadian poultry farms are increasing per-unit
efficiencies. Through economies of scale, farmers are experiencing lower operating costs, while production volumes
increase. Moreover, farmers are increasingly investing in technology to increase production efficiency. The
existence of the supply management system also continues to incentivize industry entrance by ensuring forms of
protection against profit and revenue losses. Over the five years to 2021, the number of industry establishments is
forecast to increase at an annualized rate of 2.4% to total 3,528 locations. Accordingly, industry employment is
expected to increase an annualized 0.2% to 12,929 workers during the same period. In addition to the rising level of
technology, part-time labourers have contributed to wages' diminishing share of industry revenue.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Price of feed

(Index)
2012 3,132 802 2,789 2,765 11,497 67.1 64.1 233 3,129 100.0
2013 3,195 839 3,228 3,201 13,196 55.9 65.4 229 3,204 103
2014 3,047 769 3,256 3,230 13,161 69.8 74.0 224 3,052 98.0
2015 3,095 779 3,274 3,249 13,039 72.1 89.3 221 3,112 97.7
2016 3,157 794 3,129 3,100 12,792 83.9 99.9 219 3,173 96.5
2017 3,137 789 3,247 3,189 12,726 86.4 102 214 3,153 94.6
2018 3,256 818 3,366 3,287 12,312 91.5 102 208 3,266 102
2019 3,324 834 3,423 3,325 13,421 86.0 102 203 3,340 103
2020 3,307 829 3,464 3,404 12,663 73.6 103 201 3,336 101
2021 3,407 868 3,528 3,463 12,929 76.9 110 206 3,440 102
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Industry Outlook
Outlook Overall, poultry consumption has grown steadily among Canadians over

the past decade, which bodes well for the future of the Chicken and
Turkey Meat Production industry in Canada.

Contract deals with downstream meat processors (IBISWorld report 31161CA), through which the most successful
poultry farmers grow birds, are more likely to be extended and kept for the long term.

The volatility of external factors, such as fluctuations in feed prices and demand for alternative meat products, will
likely threaten more profound industry revenue growth over the five years to 2026. However, IBISWorld expects that
these threats will be mitigated to a degree as farms grow larger, either organically or through consolidation activity,
which will promote greater economies of scale among operators. Indeed, the largest poultry farms are vertically
integrated meat processors that have enormous economies of scale which enables them to corner the largest
downstream markets while keeping purchasing costs low. Increased access to resources and innovative
technologies, such as improved climate control systems, will likely help hedge against unexpected calamity as well.
Over the five years to 2026, industry revenue is expected to increase an annualized 0.4% to reach $3.5 billion.

Important factors determining industry revenue are not in the control of chicken and turkey farmers and include the
market price of poultry livestock and changes in consumer demand. However, since the industry operates under a
supply management system, farmers only need to produce an allotted amount of poultry, which places a premium
on efficiency to maintain profit. Poultry meat production output can be enhanced through improved breeding, feed
quality and farm housing conditions, all of which are capital-intensive endeavours. However, total costs per farm are
forecast to decrease over the next five years. The continued trend of consolidation will likely prompt farms to
increase their uptake of new technology. Therefore, farms are expected to rely more on automated processes than
labour. As a result, profit is expected to increase slightly as technologies increase efficiencies.

CONSUMPTION, PRICES AND PRODUCTION

The poultry market is anticipated to continue capitalizing on Canadians'
health concerns by marketing chicken and turkey as healthy protein
sources compared with other meats.

Poultry has established itself as a low-fat, nutritious substitute to popular red meats such as beef and pork. Many
reports have linked red meat consumption to heart disease and cancer. As a result, Canadians have become more
health conscious. Thus, consumer demand for white meat is forecast to rise. However, growth in white meat
consumption is expected to be slower than during the previous period, as health issues related to the consumption
of red meat have already been widely publicized. Furthermore, the marginal increase in poultry consumption will
largely be the result of an improving economy rather than drastic changes in dietary trends. Consequently, most of
the consumer shift from red meat to poultry has likely already happened. Nonetheless, per capita poultry
consumption is expected to rise an annualized 0.5% to 43.6 kilograms per person in 2026.

Price is another advantage poultry holds over its competition. Since chicken and turkey are typically less expensive
than red meat products, consumer demand is expected to remain stronger for poultry, relative to its red meat
counterparts. The price of meat is largely dictated by feed costs, which are expected to increase over the five years
to 2026. Under the supply management system, feed costs will be taken into consideration and factored into the
regulated price that processors must pay farmers.
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CONTINUED CONSOLIDATION

While small farms are increasingly threatened by the vertical integration
of downstream meat processors, they are protected by the supply
management system.

In this way, increasing poultry consumption domestically and in countries that the industry exports to, including the
United States and Turkey, gives operators an opportunity to expand. As a result, IBISWorld forecasts that the
number of industry enterprises will increase at an annualized rate of 1.1% to 3,661 operators over the five years to
2026. As skilled workers remain a commodity in this industry, the number of employees is forecast to increase an
annualized 0.5% to 13,283 workers over the five years to 2026, although the majority of this growth is expected to
be part-time employees.

TRADE

Although poultry trade primarily occurs at the processing level, the
industry is exposed to a low level of trade in the form of live birds, which
are primarily used for breeding and growing purposes.

However, the implementation of the Comprehensive and Progressive Agreement for Trans-Pacific Partnership
(CPATPP) in December 2018 should benefit poultry producers as they attempt to make the international transport of
birds easier. Still, IBISWorld expects industry imports to fall at an annualized rate of 0.2% over the five years to
2026, totalling $108.7 million and accounting for 3.1% of domestic demand. Exports are expected to stagnate and
value $76.7 million during the same period, as international demand for live birds remains modest.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Price of feed

 (Index)
2021 3,407 868 3,528 3,463 12,929 76.9 110 206 3,440 102
2022 3,479 893 3,583 3,515 13,128 77.0 109 209 3,511 104
2023 3,492 896 3,617 3,549 13,188 77.3 109 210 3,524 105
2024 3,488 892 3,661 3,595 13,225 77.1 109 211 3,520 106
2025 3,478 884 3,694 3,631 13,243 76.9 109 211 3,510 107
2026 3,474 882 3,722 3,661 13,283 76.7 109 211 3,506 108
2027 3,462 876 3,744 3,685 13,267 76.4 108 211 3,493 108
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

The industry relies on broader macroeconomic trends for growth

There has been little product innovation at the production level

The industry has relatively fixed markets

The Chicken and Turkey Meat Production industry in Canada displays characteristics of an industry in the mature
phase of its economic life cycle. These characteristics include market saturation, a reliance on broader
macroeconomic trends for growth, static product offerings and relatively fixed markets. Market saturation has limited
the industry's growth opportunities, resulting in slow, but steady growth. This industry's contribution to the overall
Canadian economy, measured by industry value added (IVA), is forecast to increase at an annualized rate of 1.1%
over the 10 years to 2026. Comparatively, Canadian GDP is forecast to rise an annualized 1.7% during the same
period. Essentially, this means that the industry relies on the broader economy and demographic patterns for
growth.

Per capita consumption levels have increased in line with population growth over the five years to 2021. Thus, the
industry is reliant on the same consumer markets further downstream and a lack of change is a signal of a mature
industry. Plus, there has been little product innovation at the production level, primarily because poultry is a staple in
the Western diet. These static product offerings are endemic to mature industries without room to innovate. There
has, however, been a trend toward organic and pasture-fed production systems. These systems have created a new
appeal, but production costs are considerable and have held back rapid implementation of these systems.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Meat, Beef & Poultry Processing in Canada

2nd Tier

Single Location Full-Service Restaurants in Canada

Supermarkets & Grocery Stores in Canada

Full-Service Restaurants in Canada

Fast Food Restaurants in Canada

Caterers in Canada

Consumers in Canada

Key Selling Industries
1st Tier

Brand-Name Pharmaceutical Manufacturing in Canada

Generic Pharmaceutical Manufacturing in Canada

Farm Supplies Wholesaling in Canada

Animal Feed Production in Canada

Tractors & Agricultural Machinery Manufacturing in
Canada

Water Supply & Irrigation Systems in Canada

Veterinary Services in Canada

2nd Tier

Soybean Farming in Canada

Corn Farming in Canada

Inorganic Chemical Manufacturing in Canada

Organic Chemical Manufacturing in Canada

Machine Shop Services in Canada

Products & Services

  The Chicken and Turkey Meat Production industry in Canada is broadly
segmented according to meat production, which is primarily chicken and
turkey.

All in all, IBISWorld expects broiler chicken production to comprise a combined 70.5% of industry revenue in 2021,
while turkey production is anticipated to account for 9.1% of revenue. All other poultry production, including quail,
pheasant and ostrich production and revenue from poultry hatcheries is anticipated to comprise the remaining share
of industry revenue.

LARGE BROILER CHICKENS

Large broilers are the birds predominantly raised for meat in Canada and
are defined as any broiler chicken weighing more than 2.0 kilograms.

Unlike other chickens, broilers are raised specifically for meat rather than for their eggs or breeding qualities. Many
commercial broilers are specially bred for large-scale, intensive production and grow much faster than egg-laying or
dual-purpose breeds. However, the segment includes pasture-fed, free-range and organic production systems also.

Broilers are differentiated according to their weight, with most farms being specialized according to the size of the
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broilers they produce. Roaster chickens are kept for about 10 to 12 weeks, typically weighing between 2.0 and 3.0
kilograms and have a stronger flavour than smaller broilers. After being purchased, larger broilers are cut into parts
and packaged for distribution to wholesale and retail outlets. There has been a shift toward larger birds over the five
years to 2021 due to growing demand for deboned and further processed chicken products. Since larger birds
usually weigh more, farmers have the potential to realize more revenue per pound once reaching the end of their
growing contracts. Still, broilers weighing more than 2.0 kilograms are anticipated to represent 7.8% of industry
revenue in 2021, a figure that is expected to remain steady over the five years to 2021.

SMALL BROILER CHICKENS

Similar to large broiler chickens, small broiler chickens have the objective
of growing to their largest size as quickly as possible.

These chickens are genetically selected for fast growth and are typically slaughtered after reaching 1.1 kilograms,
usually within six to seven weeks. Small broiler chickens are characterized as any broiler chicken below 2.0
kilograms.

Fryer chickens are usually aged less than 13 weeks and are commonly used for their tender breast meat. Broiler,
fryer and roaster chickens provide food such as drumsticks, wings, chicken breasts and chicken nuggets. Cornish
hens are young chickens aged up to six weeks and weigh between 0.5 kilograms and 0.9 kilograms. They are
usually stuffed and roasted whole. After leaving the farm, smaller broilers are sold to processors that cater to the
food service sector. According to the December 2020 Poultry Production Report by Agriculture and Agri-Food
Canada (latest data available), only 0.2% of all chicken produced in Canada weigh less than 1.0 kilogram, so most
chickens are between one and two kilograms. In 2021, 62.7% of industry revenue is expected to be accounted for
by this product segment, down from 63.3% in 2016.

TURKEY

Turkey is expected to account for 9.1% of industry revenue in 2021, up
from 8.2% in 2016.

The small share of industry revenue can largely be attributed to the seasonal nature of turkey consumption.
According to 2018 data from Turkey Farmers of Canada (latest data available), an estimated 80.0% of annual turkey
sales occurs during three major holidays, which include Easter, Thanksgiving and Christmas, discouraging more
turkey production operations.

ALL OTHER POULTRY PRODUCTION

All remaining poultry production is expected to account for 20.4% of
industry revenue in 2021, down from 20.7% in 2016.

An estimated 2.2% of industry revenue is forecast to be derived from hatchery operations, while 7.4% is expected to
be generated from a combination of poultry and egg production. All other poultry production, including quail,
pheasant and ostrich production, is anticipated to comprise the remaining share of industry revenue in 2021.

Demand
Determinants

Demand for poultry production has fluctuated over the past two decades
in the Chicken and Turkey Meat Production industry in Canada.

In the 1990s, poultry production experienced rapid growth as domestic demand for chicken and turkey boomed.
Growing health concerns surrounding red meat, in addition to strong demand from both the retail and food service
sectors spurred industry expansion. In 2002, chicken overtook beef as Canada's most-consumed meat and the gap
between the two meats has only increased since then. However, in the 2000s, poultry production decelerated as the
market for poultry matured. Demand for poultry is primarily driven by population growth and consumer preferences
in Canada. IBISWorld also expected demand for poultry to be driven by price, which can fluctuate depending on
industry inputs. Lifestyle factors also drive demand as consumers increasingly shift their perceptions on what
constitutes healthy food.

Demographics

Changes in poultry consumption are largely a function of population growth. IBISWorld estimates the Canadian
population will grow at an annualized rate of 1.2% over the five years to 2021, supporting steady gains in industry
revenue. Chicken and turkey are staples of a Canadian diet, so changes in disposable incomes are unlikely to
significantly affect poultry demand. Still, in times of low disposable incomes, consumers may shift to lower-priced
poultry products, which may boost volume sales but ultimately hamper revenue expansionary potential.
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Price

The price of poultry is a key driver of demand. When prices rise relative to substitute goods, chiefly protein
substitutes such as pork, beef and seafood, poultry products are likely to experience a decline in demand. However,
chicken and turkey producers benefit from lower production costs per unit than their protein competitors, such as red
meat producers. This is largely evidenced by the retail prices of poultry compared with red meat; typically, the per-
pound price of poultry meat is considerably lower than comparable beef or pork products. Plus, the supply
management system which dictates industry output keeps farmers profitable, thereby contributing to lower prices
without volatility parallel to beef and pork.

Consumer preference

Consumers are becoming increasingly aware of nutrition and dieting. As a result, Canadian consumers are shifting
toward healthier lifestyles and demanding foods that are more nutritious. Poultry is one of the protein sources that
benefit from this rising trend because many cuts of beef and pork products contain high levels of cholesterol and
saturated fat, which are linked to heart disease and cancer. Poultry is considered a leaner, healthier alternative to
red meat products. Therefore, the growing consumer base of health-conscious shoppers favours poultry.

Plus, since poultry is easier to raise at the farm level, it is easier to incorporate organic, environmentally friendly and
sustainable production methods, which boost the price of final poultry products while cultivating an environmentally
conscious consumer base. Over the five years to 2021, consumers have become increasingly health conscious and
concerned with animal welfare. These trends have created a market for specially raised birds. Farmers that follow
certain ethical guidelines for raising poultry can receive certification that distinguishes their products from most
regularly produced chicken. These products are often sold at a more expensive price point due to the higher costs
associated with alternative production systems.

Major Markets

  The Chicken and Turkey Meat Production industry in Canada operates
according to a supply management system, under which production
volumes are set to satisfy domestic demand.

  Moreover, processors in the Meat, Beef and Poultry Processing industry in Canada (IBISWorld report 31161CA),
especially in Ontario (ON31161CA), have the option to sign up producers of their choice to supply their chicken.
However, processors must pay farmers the regulated price for the chicken. Accordingly, the industry's major markets
include operators that process meat in some capacity, chiefly meat processors, grocery stores, butchers and frozen
food processors.

MEAT PROCESSORS

Meat processors are involved in the preparation of meat for human
consumption.

In regard to this industry, meat processors buy chicken and turkey from operators and then prepare them
accordingly to be sold on the market. Meat is treated differently by meat processors depending on the muscular
content, fat and colour and is prepared differently depending on its composition. Meat processors such as Olymel
LP and Maple Leaf Foods Inc. are expected to account for 55.0% of industry revenue in 2021, down from 56.7% in
2016. Many meat processors have also developed specialized systems for catering to specific downstream markets
such as the fast food industry. This market is also critical for beef, pork and other large animal producers (11211CA
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and 11221CA) since bigger animals require much more processing for final use.

GROCERY STORES

Grocery stores (44511CA), many of which are equipped with their own
butchering capabilities, are expected to account for 37.1% of industry
revenue in 2021, up from 34.4% in 2016.

Historically, chickens have been overwhelmingly marketed whole, but the emergence of large, capital-intensive
farming operations have increased processing capabilities along with consumer demand for ready-to-cook boneless
chicken products. The popularity of industry products has grown quickly, particularly in grocery stores and
supermarkets, as consumers have increasingly demanded healthy, convenient and low-cost sources of protein.

BUTCHERS

Specialized retailers such as butchers and meat markets are expected to
generate 4.0% of revenue in 2021, down from 4.7% in 2016.

All these different markets have endured changes in consumer preferences and the quality of goods produced that
affect consumer consumption of industry products. This factor is expected to boost sales of specialty meat retailers
since processing poultry is much simpler than other livestock. Consumers demanding a higher quality cut and more
convenience will be likely to use butchers and other specialty stores. Nonetheless, the majority of industry output is
destined for meat processors since it is advantageous for downstream retailers and food service establishments to
outsource this cumbersome process.

FROZEN FOOD PRODUCERS

Frozen food producers in Canada offer industry products with an
emphasis on convenience.

Two emerging trends in frozen foods that have been a boon to this market have been the increased quality of
product ingredients and a shift toward in-line freezing and away from slower cold room freezing. In short, these
trends have improved the quality, taste and appearance of this market's products, making them much more viable
for consumers. Frozen food producers have increasingly added automation to their process as a means of
increasing efficiency and controlling costs, ultimately making them a more viable option for consumers of chicken
and turkey products. Similarly, frozen food processors can save on purchasing costs by butchering poultry
themselves instead of relying on outside meat processors, boosting demand from this market over the five years to
2021. Frozen food processors (31141CA) are expected to generate 1.6% of industry revenue in 2021, up from 1.5%
in 2016.

EXPORTS

The industry's level of international trade is very low.

Exports are forecast to account for 2.3% of industry revenue in 2021, down from 2.7% in 2016. Chicken and poultry
exports at the farming level are typically for the purpose of growing chickens for meat. The United States is the
industry's primary trading partner due to its proximity, which significantly reduces transportation costs. Exports are
expected to fall due to slow growth in the value of exports to the United States alongside global economic volatility.
In 2020, the spread of COVID-19 (coronavirus) is expected to fuel a decline of 14.5% in industry exports by causing
global supply chain disruptions alongside increased regulatory requirements for operators.
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International Trade Exports in this industry are    Low and Steady

Imports in this industry are    Low and Steady

International trade in the Chicken and Turkey Meat Production industry in Canada relates to live poultry imports and
exports for the purpose of growing chickens for meat. The animals are transported as “poults” to be fed and grown
by local operators at the final destination. As a result, there are inherent difficulties with transporting live animals,
limiting international trade for the industry. Not only can the stress associated with the transport increase mortality
rates, but poults need ample space to avoid pecking, which can incur considerable fuel costs. To reduce
transportation costs, Canada sources the majority of its live poultry imports from the United States. However, since
the industry operates according to a supply management system, international import activity is negligible to protect
domestic operators.

Over the five years to 2021, exports are expected to fall despite strong growth in demand from some Asian
countries, such as China. Shifting consumption patterns in numerous emerging market countries have driven
demand for meat across the developing world. Recent difficulties in Asian markets have occurred with maintaining
an acceptable quality standard for meat products, providing opportunities for foreign exporters. However, the spread
of COVID-19 (coronavirus) is expected to disrupt recent growth in exports and contribute to a decline in exports of
14.5% in 2020. International trade was especially difficult for industry operators in 2020 since they are dealing with
live birds, which raised concerns regarding potential transmission of the virus. Besides the United States, which is
expected to account for 84.1% of all exports, overseas sales of Canadian poultry occur mostly in China (5.4%),
Cuba (3.3%) and Turkey (0.7%).
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Business
Locations

  The geographic spread of establishments in the Chicken and Turkey Meat Production industry in Canada tends to follow the
distribution of the domestic population since consumers are the primary market for finished meat products. However, the majority
of farms are located close to major markets within territories that have favourable climatic conditions. Although industry
establishments are spread across the country, the majority of chicken and turkey meat production occurs in Ontario and Quebec,
Canada's largest and second-largest provinces by population. According to 2020 figures from Statistics Canada (latest data
available), Ontario accounts for 41.7% of industry establishments. The province's significant share of industry revenue is due to its
high concentration of poultry processors that prefer to locate near major population centres to reduce transportation costs.
Quebec accounts for 24.0% of industry establishments and a similar share of the domestic population. British Columbia accounts
for 13.7% of industry establishments, while the remaining share is spread across all other provinces. Essentially, a push toward
local farming and sustainable agricultural practices has compounded the historical locality of industry operations, producing a
distribution of industry establishments that largely mirrors that of the domestic population and downstream meat processing
activity (IBISWorld report 31161CA).
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

The Chicken and Turkey Meat Production industry in Canada is characterized by small, family owned and operated
farms. Thus, the industry displays a low level of market share concentration. However, concentration is expected to
rise over the five years to 2021 as large, capital-intensive farming operations now dominate the industry. The ability
to infuse labour-saving technologies into production processes has enabled larger farms to achieve economies of
scale. As a result, some have attempted to grow by purchasing smaller farms, tempered to a degree by production
quotas doled out by the broader poultry supply management system. However, although the industry has exhibited
signs of consolidation over the past five years, small farms still dominate the industry landscape. The fragmented
nature of the industry is protected by the government-imposed supply management system, which helps farmers,
both large and small, produce consistently high profit. To lend further evidence of the fragmented nature of industry
operations, reference the Canadian Business Register, which segments industry establishments by employment
size. First and foremost, nearly 60.0% of industry establishments are considered nonemploying facilities, implicitly
limiting the size and scope of operations at these locations. Of the remaining employing establishments, about
80.0% employ fewer than 10 workers and only about 1.0% have a staff of more than 100 people. Thus, the industry
is primarily composed of small and nonemploying facilities, demonstrating the extent of industry fragmentation.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Proximity to poultry processors:
The bulk of poultry farms is located in Ontario and Quebec, due to most major processors also operating there. If
farmers can shorten the distance between those downstream markets, then transportation costs can be reduced.

Ability to alter production in accordance with quota:
Chicken and turkey meat farmers operate under a supply management system, which sets production quotas in
terms of anticipated domestic demand. Farmers must be able to alter their production volumes in accordance with
set quotas.

Compliance with regulations:
Regulations that govern the classification of animals according to the production system (e.g. organic) must be
followed to market a product. There are numerous other regulatory requirements that must be met.

Effective quality control:
Farmers must ensure that their animals are healthy and avoid disease through proper feeding, climate control and
human intervention techniques. Without these metrics, the quality of meat can degrade.

Cost Structure
Benchmarks
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  Profit

Industry profit, measured as earnings before interest and taxes, is
estimated to account for 16.8% of industry revenue in 2021. Over the
five years to 2021, profitability increased from 15.4% of revenue in
2016, alongside growth in poultry prices. Profit growth was also aided
by growing consolidation activity, a decrease in wages' share of
revenue and the supply management system that dictates industry
operations in aggregate. The supply management system aims to curb
nationwide production levels according to domestic demand. This, in
turn, provides better, more stable returns for farmers.

 

  Wages

Over the five years to 2021, total wage outlays have decreased while
revenue increased steadily, causing a dip in the share of revenue
dedicated to labour expenditures. In 2021, wages are anticipated to
account for 6.0% of revenue, down from 6.9% in 2016. Farmers are
increasingly automating operations and processes to increase
production and streamline operations. Thus, the average employee to
establishment ratio is expected to decline between 2016 and 2021.
Further contributing to this contraction in wage outlays is a widespread
reliance on part-time labour, which lessens industry wage costs while
maximizing output during periods of increased activity.

 

  Purchases

Purchases are the industry's largest cost, accounting for an estimated
57.4% of industry revenue in 2021, up marginally from 56.3% in 2016.
Feed prices represent the largest cost within this segment. Over the
past five years, feed prices increased despite minor volatility toward the
end of the period. Thus, purchasing costs for feed were up during most
of the period and drove the growth in this segments' share of revenue.
Other purchases are relatively stable and include bird handling
equipment, logistics expenses and other miscellaneous production
costs.

 

  Marketing

Marketing costs are expected to account for 3.7% of industry revenue
in 2021, down slightly from 3.8% in 2016. Intensifying competition amid
the consolidation of downstream meat processors in the Meat, Beef
and Poultry Processing industry in Canada (IBISWorld report 31161CA)
have contributed to fairly high marketing expenses during the period.
Essentially, a larger number of poultry farmers are fighting for an
increasingly smaller share of a growing pie since the largest
downstream processors are vertically integrated.
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  Depreciation

The capital-intensive nature of the industry leads to fairly high
depreciation expenses for operators. As a result, IBISWorld expects
depreciation costs to account for 2.6% of industry revenue in 2021,
down slightly from 1.8% in 2016. The considerable level of depreciation
reflects the level of capital tied up in equipment, housing facilities and
machinery. The industry requires a substantial amount of capital
investment in chicken catchers, vehicles and control systems for the
farm.

 

  Rent

Rent costs are expected to account for 1.1% of industry revenue in
2021, down from 1.2% in 2016.

 

  Utilities

Utility costs are estimated to account for 2.1% of industry revenue in
2021, down from 2.6% in 2016.

 

  Other Costs

Most other industry costs, including administrative and insurance costs,
are expected to have declined during the period. Other costs are
expected to represent 10.2% of industry revenue in 2021, down from
10.9% in 2016.
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Basis of
Competition

Competition in this industry is    High and the trend is Steady

  INTERNAL COMPETITION

The key competitive factor among participants in the Chicken and Turkey
Meat Production industry in Canada is productivity, which relates to the
amount of meat produced relative to key inputs such as feed and capital
expenditures on infrastructure.

Farmers that have high productivity rates can more readily meet the needs of downstream processors at competitive
prices, thus their ability to secure supply contracts with processors is considerable. Further underpinning the
importance of productivity is the level of technologically that farms with long-term contracts use in the production
process. Farms with modern technology typically operate with lower wage costs, but productivity is higher because
most processes are automated. However, another important aspect that farmers must consider is the quality of the
meat produced since processors are known to check for the number of birds bruised or compromised in other ways.
High production of poor-quality meat could cause processors to terminate supply contracts.

In essence, while productivity is the underlying basis of competition, gaps in productivity manifest in other
competitive elements. First and foremost, price is an important characteristic that can drive demand to one farm over
another. While quality is important, lower prices for analogous products typically boosts the competitive edge of a
particular operator. Plus, managing debt and financing vehicles are significant determinants of competitiveness by
enabling an operator to maintain pricing structures despite volatility in commodity markets which may affect meat
prices. If meat prices rise too high to a point where the largest downstream processors (IBISWorld report 31161CA)
cut purchases, it will stymie demand for industry products. Thus, a farmer with the ability to leverage debt during
periods of high meat prices while also being able to weather periods of low prices will likely remain in business while
being able to offer more competitive prices to downstream clients. All in all, improved productivity would increase a
farmer's ability to contend with these operating conditions and boost its competitiveness through attractive pricing.

EXTERNAL COMPETITION

Chicken and turkey meat farmers endure considerable external
competition from other meat producing and processing industries, such
as livestock and alternative meat farmers.

Competition primarily arises from production costs, which affect meat prices and the quality of production.
Furthermore, the largest downstream meat processors are vertically integrated, creating powerful competitive
pressures that threaten industry operations, particularly in a period of volatile commodity prices which may serve to
inhibit industry expansion. Downstream meat processors such as Olymel LP and Maple Leaf Foods Inc. have
expansive meat production facilities, enabling them to cut down purchasing costs. However, they rely on industry
operators to supplement their own capabilities. Their vast purchasing power typically leads to supply contracts that
are advantageous to them but detrimental to industry operators. In that way, when meat prices force profit
downward, it limits the industry's expansionary potential while further contributing to the dominance of these
vertically integrated companies, threatening industry operations in the process.

External competition also exists in the form of meat alternatives, which have grown in popularity over the five years
to 2021 alongside growing health consciousness in Canada. Companies such as Make My Day Foods Inc., which
manufactures the Veggie Puck, represent a new source of competition for industry operators. According to Meat
Alternatives Canada 2018 from Mintel Group Ltd. (latest data available), more than half of Canadians (53.0%)
responded that they eat meat alternatives, with almost 20.0% responding that they eat it multiple times a week. The
top reasons listed for consumers eating meat alternatives included the cost of meat, watching weight, animal
welfare, easier to digest and environmental consideration. As consumers become increasingly conscious of factors
such as health and environmental effect, competition from these meat alternatives is likely to increase.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady
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  The fragmented nature of the Chicken and Turkey Meat
Production industry in Canada lends itself to low barriers
to entry, yet the vast majority of farming operations are
family owned enterprises that have secured supply
contracts with downstream processors in addition to
production quotas according to the supply management
system that dictates industry operations. To this end,
IBISWorld expects that barriers to entry for the industry
are medium. Prospective entrants contend with numerous
barriers, such as securing supply contracts, production
quotas and capital investment requirements.

Securing supply contracts with downstream processors
(IBISWorld report 31161CA) is a significant deterrent for
prospective farmers. Not only must new farmers contend
with established farmers and their high level of
productivity, but the quality of meat and the steady supply
must also keep pace with demand. Moreover, farmers
must also establish themselves close to processors to
minimize transportation costs. This may prove difficult as
agricultural land in Canada has increased in value over
the five years to 2021. Plus, the vertically integrated
business models of the largest downstream processors
eliminate the possibility of working with the largest meat
processors since these companies have their own
production capabilities. While industry operators can
supplement these companies' capacities, they primarily
rely on smaller processors, increasing competition for
small orders and thus contribute to moderate barriers to
entry.

In addition to securing supply contracts, prospective
farmers must also incur initial capital investment to set up
a chicken or turkey production operation. The most
considerable initial cost is land since poultry farming
operations require a substantial amount of land. Other
costs include housing, climate control and feed systems
alongside substantial livestock purchasing costs. These
costs are considerable and serve as a significant barrier
to entry into the industry.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Heavy  

Industry Assistance High  

Industry
Globalization

Globalization in this industry is    Medium and the trend is Steady

  The Chicken and Turkey Meat Production industry in Canada is not very globalized, due in large part to the fact that the
industry operates under a supply management system. Under the system, imports of poultry products are capped and
poultry imports that exceed allotted quotas are exposed to extremely high tariff rates. However, poultry meat imports
occur at the processing level, which indicates that the downstream processing industry (IBISWorld report 31161CA) is
likely exposed to a higher level of globalization than chicken and turkey farmers. The low level of concentration within the
industry is another indicator that the industry is not exposed to a high level of globalization. Although farm sizes have
been on the rise over the five years to 2021, the majority of farming operations are still family operated enterprises,
contributing to low levels of globalization since multinational companies do not operate industry establishments.
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Major Companies
There are no major players in this industry

Other Companies The Chicken and Turkey Meat Production industry in Canada consists of small, family owned and operated farms.
This characteristic precludes any one player from carving out more than 5.0% of the total market. Although farmers
are becoming comparatively larger, IBISWorld expects that corporatized farms account for less than 5.0% of
production collectively. To this end, there are no major players operating in the industry.

However, large poultry processors in the Meat, Beef and Poultry Processing industry in Canada (IBISWorld report
31161CA) have considerable influence on the industry due to high levels of vertical integration in the poultry sector.
The largest processors almost always have some control over all or most of the aspects of the supply chain, from
feed and hatchery operations to animal processing, distribution, marketing and sales. For example, operators Maple
Leaf Foods Inc. and Olymel LP each have expansive poultry production capabilities, but are omitted from the
industry due to their vertically integrated business models. Essentially, since these companies derive a greater
share of revenue from their meat processing operations compared with meat production, they are not considered
relevant to the industry. Nonetheless, this context is significant for the broader domestic meat supply chain.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    High

  The Chicken and Turkey Meat Production industry in
Canada exhibits a high level of capital intensity. In 2021,
for every $1.00 spent on labour, industry operators are
expected to spend $0.44 on capital. Chicken and turkey
farmers incur major capital costs associated with
establishing a poultry farm, which includes building and
managing housing for the birds, facilities for feed and farm
implements. Moreover, farm sizes are on the rise, which
indicates a rising trend of technology adoption and thus
reflects an increase in capital expenditures over the five
years to 2021, contributing to a rising level of capital
intensity. For example, farmers are increasingly
implementing computerized climate control systems for
poultry housing sheds in addition to developing sustainable
energy practices. To this end, larger farms tend to be more
capital-intensive and are more likely to employ technology.
With the preponderance of increasingly larger farms,
capital intensity is expected to increase during the current
period.

Labour needs largely cater toward caring for the birds,
such as managing housing and feeding. Labour
requirements are much more involved in organic
production systems. However, the high cost of organic
poultry production is a major deterrent for many farmers,
thus the segment accounts for a small share of industry
revenue. Moreover, most farms mitigate the potential for
higher labour outlays by hiring part-time and seasonal staff,
keeping industry employment high but yearly salaries low.
Thus, by keeping labour costs low, operators consequently
operate on a more capital-intensive business model.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Low Rate of
Innovation

Unlikely A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Very High Innovation
Concentration

Very Likely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Medium Ease of Entry Potential A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Very Low Rate of Entry Very
Unlikely

Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Very High Market
Concentration

Very Likely A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The rate of new patent technologies entering the industry is low, which limits the potential for innovations. A low rate does
not mean that innovations cannot occur, just that the likelihood of some innovation materializing as a threat is lower.
However, the concentration of technologies is high in this industry. This suggests that industry operators have exposure to
potentially unforeseen areas of innovation.

Industry operators are exposed to a low rate of new entrants and a moderate level of entry barriers. This combination of
factors creates an environment where entry trends are not a key threat of disruption.

The major markets for this industry are highly concentrated, which implies that the market has a focus on key customer
segments. This presents an opportunity for strategic entrance into lower-end markets or unserved markets for innovations
to take on a disruptive trajectory.

Technological innovation has recently and is expected to continue to affect the
Chicken and Turkey Meat Production industry in Canada.

In response to shifting consumer preferences, several companies that produce innovative plant-based, meat substitutes
have emerged. These products have rapidly grown in popularity and have already been stocked by Canada's leading
supermarket and restaurant chains. Over the coming years, the industry, along with other meat producers and those
respective supply chains, will likely endure rising competitive pressures from meat substitutes.

The level of technology change is    Medium

  Investment in technology has increased in the Chicken and Turkey Meat
Production industry in Canada in recent years as farmers strive to develop
economies of scale and improve efficiency.

The uptake of technology has helped lower productions costs for chicken and turkey meat farmers. In turn, mechanical
advancements have reduced labour requirements while poultry-growing environments have been improved drastically.
Technological advancements have facilitated better housing for poultry, especially concerning the use of improved climate
control and feeding systems. These systems have reduced bird mortality rates, which has significantly increased production
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volumes. Higher productivity has also been facilitated by improved breeding techniques, which has led to the development
of higher-quality poultry meat.

Revenue
Volatility

The level of volatility is    Medium

  The Chicken and Turkey Meat Production industry in Canada displays a low to
moderate level of revenue volatility.

The industry has contended with the ebb and flow of feed prices, adverse weather conditions, the COVID-19 (coronavirus)
pandemic and fluctuating demand for poultry products. However, the effects of these factors were largely offset by the
supply management system, which has limited volatility historically. In broad terms, production quotas, which are different
for each province, are set to meet domestic demand for poultry products. This ensures that the domestic market is not
flooded or oversaturated with poultry products, thus providing healthy returns for farmers. Moreover, the low level of poultry
imports protects the country's disease-free status, which indicates the industry does not experience significant troughs in
revenue due to animal health issues. All in all, revenue is anticipated to fluctuate 3.0% annually over the five years to 2021,
with the largest swing during the period being growth of 3.8% in 2018.

Regulation &
Policy

The level of regulation is    Heavy and the trend is Steady

The Chicken and Turkey Meat Production industry in Canada is exposed to a
high level of federal and provincial regulatory requirements, primarily geared
toward public health.

One of the most prominent regulatory requirements is the Food Safety and Quality Act, this stipulates that all poultry must
have on-farm health records. Regulations exist which outline the proper handling and slaughter of food animals in Canada.
Other regulatory requirements include licensing requirements for turkey farmers and turkey anti-dumping regulations.
Essentially, all regulatory scrutiny falls under the purview of maintaining healthy birds to promote nutritional standards and
to limit the possibility of sickness from the consumption of contaminated or otherwise unhealthy poultry products.

Regulatory requirements are on a rise, primarily as a result of increased animal welfare concerns and the need for clearer
definitions for organic, pasture-fed and free-range production systems. The organic segment is subject to the Organic
Products Regulations, which went into effect in 2009. The regulations mandate that all organic agricultural products be
certified according to the Organic Production Systems General Principles and Management Standards. These regulations
are enforced by the Canadian Food Inspection Agency.

Outside of these important concerns for public safety is the supply management system which dictates the entirety of
poultry and egg production in Canada. The system is managed and run by Canadian farmers that agree to sell industry
products under a consistent set of rules and regulations that limit the domestic supply of eggs. Poultry supply management
quotas, combined with a set of starkly limiting import restrictions and high tariffs, controls the price of poultry and poultry
products with the effect of securing and increasing farmers' profit margin. Ultimately, the supply management system is a
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cartel that helps the Canadian government avoid subsidizing the poultry sector directly. Instead, consumers subsidize
production through artificially high prices paid for groceries. Still, while this system creates production quotas, retailers have
the ultimate say in downstream prices for poultry products. Production quotas are an important component of the industry's
regulatory landscape and are likely to shape the industry moving forward.

Industry
Assistance

The level of industry assistance is    High and the trend is Steady

The Chicken and Turkey Meat Production industry in Canada receives direct
government assistance since the industry is run according to a supply
management system.

To this end, poultry farmers receive income from a controlled marketplace. With that said, provincial poultry quotas for
chicken and turkey are set by the province's respective marketing organization. For example, Chicken Farmers of Canada
(CFC) receives its funding from levies imposed on chicken farmers, according to the amount of chicken marketed. The
CFC's primary objective is to ensure that chicken farmers produce an appropriate amount of chicken to meet consumer
demand. Turkey Farmers of Canada (TFC), established in 1974, administers the marketing system for turkey in Canada.
TFC is similar to the CFC, in that both organizations strive to provide pricing and supply stability by adjusting production
levels according to demand in the domestic market. The organization provides the turkey farming industry with other
assistance, such as research, food safety and marketing.

Ultimately, the industry is beholden to production quotas, which may limit the potential for industry consolidation and
competition. At the same time, these quotas help to support profit and ensure that even smaller operators can maintain
businesses. In this way, the supply management system also controls the number of poultry that are on the market at any
given time, which helps to curtail more robust import competition which can throw the industry into disarray.

Due to the spread of COVID-19 (coronavirus), the Canadian Government instituted a variety of assistance programs that
various industry operators qualified for. For example, the Canada Emergency Wage Subsidy provided weekly assistance
for eligible employers that had been negatively affected by the coronavirus. Additionally, operators were able to take
advantage of tax deferrals and improved access to credit and loans to remain liquid. The Canada Emergency Business
Account also provided interest-free loans to small businesses. Large operators could apply for bridge financing through the
Large Employer Emergency Financing Facility.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)
Price of feed

(Index)
2012 3,132 802 2,789 2,765 11,497 67.1 64.1 233 3,129 100.0
2013 3,195 839 3,228 3,201 13,196 55.9 65.4 229 3,204 103
2014 3,047 769 3,256 3,230 13,161 69.8 74.0 224 3,052 98.0
2015 3,095 779 3,274 3,249 13,039 72.1 89.3 221 3,112 97.7
2016 3,157 794 3,129 3,100 12,792 83.9 99.9 219 3,173 96.5
2017 3,137 789 3,247 3,189 12,726 86.4 102 214 3,153 94.6
2018 3,256 818 3,366 3,287 12,312 91.5 102 208 3,266 102
2019 3,324 834 3,423 3,325 13,421 86.0 102 203 3,340 103
2020 3,307 829 3,464 3,404 12,663 73.6 103 201 3,336 101
2021 3,407 868 3,528 3,463 12,929 76.9 110 206 3,440 102
2022 3,479 893 3,583 3,515 13,128 77.0 109 209 3,511 104
2023 3,492 896 3,617 3,549 13,188 77.3 109 210 3,524 105
2024 3,488 892 3,661 3,595 13,225 77.1 109 211 3,520 106
2025 3,478 884 3,694 3,631 13,243 76.9 109 211 3,510 107
2026 3,474 882 3,722 3,661 13,283 76.7 109 211 3,506 108

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)
Price of
feed (%)

2012 3.70 4.22 2.34 2.29 2.50 24.5 2.07 6.49 3.30 12.6
2013 1.98 4.58 15.7 15.8 14.8 -16.7 2.02 -1.55 2.39 3.22
2014 -4.61 -8.36 0.86 0.90 -0.27 24.9 13.1 -2.10 -4.76 -5.07
2015 1.55 1.27 0.55 0.58 -0.93 3.29 20.7 -1.56 1.98 -0.31
2016 2.02 1.95 -4.43 -4.59 -1.90 16.4 11.9 -0.77 1.97 -1.26
2017 -0.66 -0.70 3.77 2.87 -0.52 2.97 2.50 -2.61 -0.65 -1.97
2018 3.80 3.66 3.66 3.07 -3.26 5.90 -0.40 -2.44 3.61 8.24
2019 2.10 2.01 1.69 1.15 9.00 -6.02 0.00 -2.65 2.27 0.87
2020 -0.54 -0.56 1.19 2.37 -5.65 -14.4 0.58 -0.74 -0.15 -2.58
2021 3.05 4.70 1.84 1.73 2.10 4.48 6.92 2.28 3.14 1.03
2022 2.10 2.86 1.55 1.50 1.53 0.13 -1.01 1.65 2.05 1.91
2023 0.37 0.34 0.94 0.96 0.45 0.38 0.46 0.43 0.38 1.18
2024 -0.12 -0.54 1.21 1.29 0.28 -0.26 -0.10 0.23 -0.11 0.87
2025 -0.30 -0.86 0.90 1.00 0.13 -0.26 -0.19 0.04 -0.29 0.96
2026 -0.13 -0.20 0.75 0.82 0.30 -0.27 -0.10 0.18 -0.12 0.76

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 25.6 2.05 2.14 272 7.43 4.12 20,249
2013 26.3 2.04 1.75 242 7.17 4.09 17,369
2014 25.2 2.42 2.29 232 7.36 4.04 17,050
2015 25.2 2.87 2.33 237 7.14 3.98 16,941
2016 25.2 3.15 2.66 247 6.94 4.09 17,136
2017 25.1 3.25 2.75 246 6.81 3.92 16,777
2018 25.1 3.12 2.81 264 6.40 3.66 16,918
2019 25.1 3.05 2.59 248 6.10 3.92 15,111
2020 25.1 3.08 2.23 261 6.09 3.66 15,897
2021 25.5 3.19 2.26 264 6.04 3.66 15,925
2022 25.7 3.09 2.21 265 6.02 3.66 15,943
2023 25.7 3.10 2.21 265 6.02 3.65 15,939
2024 25.6 3.10 2.21 264 6.04 3.61 15,932
2025 25.4 3.10 2.21 263 6.06 3.59 15,918
2026 25.4 3.10 2.21 262 6.08 3.57 15,900

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Chicken Farmers of Canada
http://www.chicken.ca

Chicken Farmers of Ontario
http://www.ontariochicken.ca

Turkey Farmers of Canada
http://www.turkeyfarmersofcanada.ca

Industry Jargon BROILER
A chicken or other bird genetically suited for large-scale meat production and weighing up to 1.1 kilograms (2.5
pounds) dressed.

EVISCERATED
Referring to meat, is the process of removing the remaining contents of the animal, from the flesh for consumption.
Eviscerated meat is often used as a measurement of weight.

FRYER
A young chicken weighing between 1.1 and 1.8 kilograms (2.5 and 4.0 pounds).

POULT
A young chicken, turkey or fowl being raised for poultry meat production.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
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players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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