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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

• The Hog and Pig Farming industry in Canada is relatively insulated from decreasing demand as a result of slowing
economic activity due to the COVID-19 (coronavirus)pandemic, as meat is a staple food for Canadians. However,
price differences in meat led to decreased demand for pork products amid high levels of economic uncertainty. For
more detail, please see the Demand Determinants chapter.

• The industry's low reliance on trade leaves it insulated from the increased logistical challenges of international
trade as a result of the coronavirus pandemic. For more detail, please see the International Trade chapter.

• The industry is expected to experience slight recovery in 2021, primarily due to rebounding demand for pork
products. For more detail, please see the Current Performance chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition Operators in the Hog and Pig Farming industry in Canada primarily farm hogs and pigs in farrow-to-finish operations

that include breeding, farrowing, weaning and raising feeder pigs or market size hogs. The term pig usually refers to
the domestic mammal when it is young or small, while hog is the name typically given to domesticated pigs that
weigh more than 54.0 kilograms. While hog feedlots are included in the industry, the transportation of the livestock is
not.

Major Players Hylife

Main Activities The primary activities of this industry are:

Running farrow-to-finish operations

Feeder pig farming

Operating hog feedlots (except stockyards for transportation)

Operating hog and pig farms, including breeding, farrowing, nursery and finishing activities

Weaning pigs

The major products and services in this industry are:

Market hogs and pigs under 23.0 kilograms

Market hogs and pigs 23.0 kilograms to 53.0 kilograms

Breeding hogs and pigs

Market hogs and pigs 54.0 kilograms to 80.0 kilograms

Market hogs and pigs over 81.0 kilograms
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Supply Chain

SIMILAR INDUSTRIES

Beef Cattle Production in Canada Chicken Egg Production in
Canada

Beef & Pork Wholesaling in
Canada

Chicken & Turkey Meat Production
in Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Hog & Pig Farming in the US Pig Farming in Australia Pig Farming in China Raising of Animals in Ireland

Pig Farming in the UK Deer, Pig and Other Livestock
Farming in New Zealand
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Industry at a Glance
Key Statistics

$5.0bn
Revenue

Annual Growth

2016–2021

-1.3%

Annual Growth

2021–2026

0.6%

Annual Growth

2016–2026

 

$434.1m
Profit

Annual Growth

2016–2021

-2.6%

  Annual Growth

2016–2021

 

8.7%
Profit Margin

Annual Growth

2016–2021

-0.6pp

  Annual Growth

2016–2021

 

3,484
Businesses

Annual Growth

2016–2021

-0.7%

Annual Growth

2021–2026

-0.9%

Annual Growth

2016–2026

 

24,802
Employment

Annual Growth

2016–2021

-1.2%

Annual Growth

2021–2026

0.1%

Annual Growth

2016–2026

 

$330.0m
Wages

Annual Growth

2016–2021

-1.4%

Annual Growth

2021–2026

0.2%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

2.7%
Demand from meat, beef and
poultry processing

2.3%
Per capita disposable income

1.5%
Canadian effective exchange rate
index

-0.2%
Per capita meat consumption

-1.8%
Per capita pork consumption

 
Industry Structure

POSITIVE IMPACT

  Concentration
Low

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Industry Assistance
Medium / Steady   Technology Change

Medium

  Barriers to Entry
Medium / Steady   Industry Globalization

Medium / Steady

  Competition
Medium / Increasing

NEGATIVE IMPACT

  Capital Intensity
High   Regulation & Policy

Heavy / Steady

 

Key Trends

 Logistical issues have partly caused a decline in exports

 Health concerns have caused meat demand to shift away
from beef and pork

 To combat reduced demand, hog farmers have aggressively
consolidated operations

 Hog and pig farmers will likely continue to struggle due to
commodity price volatility

 Hog producers and processors may be able to capitalize on
the trend toward health consciousness

 Industry operators are expected to continue consolidating

 Revenue is expected to increase in 2021 as prices of red
meat and poultry normalize
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Products & Services Segmentation

 
Major Players SWOT

STRENGTHS

  Low Imports

  Low Product/Service Concentration

  High Revenue per Employee

   

WEAKNESSES

  High Volatility

  Low Profit vs. Sector Average

  High Customer Class Concentration

  High Capital Requirements

   

OPPORTUNITIES

  Canadian effective exchange rate index

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Revenue Growth (2016-2021)

  Low Outlier Growth

  Low Revenue Growth (2021-2026)

  Low Performance Drivers

  Per capita disposable income
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Executive Summary Pearls before swine: Increased merger and acquisition activity is expected
to positively affect the industry

The Hog and Pig Farming industry in Canada has been at the mercy of volatile commodity prices, demonstrated by
steep declines in 2018 and 2020, the latter of which was amid the COVID-19 (coronavirus) pandemic and strong
growth in 2019. Ultimately, hog prices were the highest in over two decades prior to the period, constraining revenue
as they fell over the five years to 2021. Price volatility has continued over the past five years, which has limited
opportunities for industry growth, as have supply chain disruptions associated with the pandemic. Alongside growing
competition from other protein substitutes, IBISWorld expects industry revenue to contract an annualized 1.3% to
$5.0 billion over the five years to 2021.

Ultimately, the industry is reliant on volatile commodity prices, such as feed for the animals, and downstream meat
processing demand to generate revenue. As a result, revenue booms and busts are parallel to commodity prices,
despite a stability in output in terms of volume to downstream meat processors. Further, revenue is expected to
increase 0.1% in 2021 alone as prices of red meat and poultry normalize as the pandemic begins to recede.
Conversely, the price of feed, which is a key input, is expected to decrease, hamstringing profit. However, these
trends are not expected to be enough to offset the increase in external competition. Additionally, industry profit,
measured as earnings before interest and taxes, is expected to decrease slightly, accounting for 8.7% of revenue in
2021, down from 9.3% in 2016.

While market share concentration within the industry is relatively low, merger and acquisition activity will likely
increase over the five years to 2026 as the hog and pig farming landscape shifts toward large, capital-intensive
farms. This trend may positively affect the industry, as larger operators have access to high-tech machinery that
reduces per unit input costs. Still, major players that function under such economies of scale only account for a
small portion of total hog and pig farming operations, leaving the all other companies in the lurch amid input cost
volatility and fluctuating demand. However, a projected rise in the agricultural price index will likely assuage these
concerns to an extent, leaving room to grow. Given these conditions, IBISWorld forecasts that industry revenue will
grow slowly, rising an annualized 0.6% to $5.1 billion over the five years to 2026.
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Industry Performance

Key External
Drivers

Per capita meat consumption

Increased public awareness regarding health and diet has changed meat consumption patterns. In particular, the
growing popularity of low-fat diets has negatively affected this industry because pork is generally considered high in
fat. Per capita meat consumption is expected to increase slightly in 2021.

 

Per capita pork consumption

Per capita pork consumption represents the total carcass weight in pounds of pork consumed by the average
Canadian. Any expansion in pork consumption will likely raise demand for hogs and pigs. Per capita pork
consumption is expected to increase in 2021, representing a potential opportunity for the industry.

 

Per capita disposable income

Pork commands a price premium compared with alternatives such as poultry. When consumers' disposable incomes
fall, people are less likely to spend on meats. Conversely, as individuals' disposable incomes expand, meat sales
increase, especially for high-end, organic and premium-cut products, expanding industry revenue. Per capita
disposable income is expected to decline in 2021, posing a potential threat to the industry.

 

Demand from meat, beef and poultry processing

The Meat, Beef and Poultry Processing industry in Canada is the primary downstream market for the Hog and Pig
Farming industry in Canada. These processors take full hogs and create value-added products that can boost
demand for pork in the long run. Accordingly, demand for meat processors often runs parallel to industry demand in
terms of volume. Demand from meat, beef and poultry processing is forecast to rise in 2021.

 

Canadian effective exchange rate index

The Canadian effective exchange rate (CEER) index is a weighted average of bilateral exchange rates comparing
the Canadian dollar with the currencies of Canada's primary trading partners. When the value of the Canadian dollar
appreciates, Canadian products become more expensive to foreign buyers. However, the reverse is true when the
value of the Canadian dollar depreciates. The CEER index is expected to increase in 2021.
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Current
Performance

Revenue for the Canadian Hog and Pig Farming industry has experienced
significant volatility over the five years to 2021 alongside a dynamic
agricultural commodity landscape and the COVID-19 (coronavirus)
pandemic.

Ultimately, falling prices for poultry, a common substitute for industry products, was unable to offset a growing
consumer price index for food, resulting in decreasing revenue over the past five years. Industry revenue is
expected to fall an annualized 1.3% to $5.0 billion over the five years to 2021. However, revenue is anticipated to
grow 0.1% in 2021 alone as the consumer price index for food continues to grow, while normalizing meat prices
amid the waning of the coronavirus pandemic will likely lead to increased pork consumption. However, industry profit
is expected to shrink as volatile economic conditions offset increased consolidation, which leads to economies of
scale for larger operators. Profit, measured as earnings before interest and taxes, is expected to account for 8.7% of
revenue in 2021, down from 9.3% in 2016. Additionally, livestock is difficult to transport and trade internationally,
which limits export opportunities. This leaves the industry exposed to domestic trends and limits the market for
industry products.

Despite a depreciating Canadian dollar during most of the period, those logistical issues have partly caused a
decline in exports over the five years to 2021. The value of exports is projected to decrease an annualized 4.2% to
$387.7 million over the five years to 2021, of which an outsized portion is destined for the United States. Meanwhile,
imports have grown, although from a much smaller base; the value of imports will likely increase an annualized
19.4% to $5.1 million over the five years to 2021. Additionally, imports are expected to satisfy less than 1.0% of
domestic demand in 2021, so its effect on the industry is negligible.

LEANER CUTS

In recent years, health concerns have caused meat demand to shift from
beef and pork to meats that are lower in fat, such as chicken and turkey.

Although growing consumer preference for premium-priced organic and low-fat pork products has helped offset
these declines to a degree, rising health awareness has stolen demand from hog and pig farmers. Per capita meat
consumption has actually decreased, however this falls in line with per capita meat consumption more broadly, so it
is not necessarily attributed to just meat consumption. Overall, per capita meat consumption has been relatively
stagnant, shrinking an annualized 0.2% over the five years to 2021, thereby only contributing very little to any
industry expansionary potential. It is important to note that this is likely tied to the coronavirus pandemic, as
consumption grew prior to 2020.

Some pig products are high in fat and cholesterol, forcing operators to take significant steps toward healthier cuts in
recent years. Since 1999, Canada has been a participant in the Health Check food information program, under
which it is stated that all fresh cuts of pork, when trimmed of visible fat, must meet the criteria for being extra lean.
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This and other similar programs have facilitated developing perceptions of pork products as less harmful. The
Canadian Pork Council has further promoted consumption of pork by advertising lean cuts, which include tenderloin,
chops, steaks, roasts, legs and cutlets.

To produce leaner cuts of meat, operators have had to focus production on leaner hogs through selective breeding.
However, these products come at a higher price. Many smaller farms have been unable to dole out these outlays,
leaving them at a significant disadvantage. Meanwhile, larger operators, equipped with the benefits accrued to them
via economies of scale, have been able to commit resources to genetic and breeding research.

PROFIT AND CONSOLIDATION

Accordingly, larger operators have taken over the industry's competitive
landscape, especially while demand for Canadian pork has been
pressured.

To combat reduced demand, hog farmers have aggressively consolidated operations. Industry concentration has
grown in recent years because many smaller farms can no longer afford to stay in business alongside the ebb and
flow of commodity prices. Still, this is a longstanding trend, as the number of industry locations has steadily declined
over the past 15 years. The number of industry establishments is expected to decline an annualized 0.7% to 3,763
farms over the five years to 2021.

The struggles of small hog and pig farmers have opened the door for large, vertically integrated pork producers and
processors to take over, thereby raising the efficiency of farming operations through economies of scale. Plus, by
incorporating downstream pork processing capabilities into their business model, these larger players can cushion
the blow of devastating hog price collapses by relying on a more stable revenue source. Alongside this contraction
and consolidation, industry employment is projected to fall an annualized 1.2% to 24,802 workers over the five years
to 2021, as integrated systems reduce employment needs.

Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Consumer
price index for

food
(Index)

2012 5,000 846 5,396 4,506 19,326 398 1.90 320 4,604 131
2013 5,191 873 4,762 4,314 21,288 394 1.10 331 4,798 132
2014 6,375 1,440 4,557 4,106 27,095 539 1.70 401 5,838 136
2015 5,336 1,085 4,484 3,900 23,747 518 4.00 355 4,822 141
2016 5,326 1,110 3,901 3,601 26,373 481 2.10 354 4,847 143
2017 5,322 1,261 4,085 3,771 25,750 499 2.40 335 4,826 143
2018 4,899 941 4,052 3,670 24,384 436 3.30 328 4,466 145
2019 5,210 1,089 3,984 3,571 25,352 459 5.00 339 4,756 150
2020 4,983 1,023 3,827 3,556 24,723 397 4.30 329 4,591 154
2021 4,990 1,021 3,763 3,484 24,802 388 5.10 330 4,608 156
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Industry Outlook
Outlook Canadian per capita pork consumption, which has steadily fallen over the

past two decades, is expected remain below historic levels over the five
years to 2026, continuing to negatively affect revenue for the Canadian
Hog and Pig Farming industry.

However, consumption is expected to grow over the five years to 2021, despite remaining below level experienced
prior to the COVID-19 (coronavirus) pandemic. Meanwhile, consumers with greater disposable incomes will likely
continue to demand premium quality pork products, thus aiding revenue. Due to an anticipated depreciation of the
Canadian dollar, exports are expected to expand slightly, while imports will likely contract over the next five years.
Accordingly, exports of Canadian pork are expected to grow an annualized 0.8% to $403.8 million over the five
years to 2026, while imports will likely decrease an annualized 2.5% to $4.5 million during the same period.
Likewise, profit is expected to grow over the next five years.

Although pork products experience wholehearted market acceptance among consumers, hog and pig farmers
continue to struggle due to commodity price volatility. Nonetheless, IBISWorld expects the consumer price index for
food to rise an annualized 1.6% over the five years to 2026, supporting industry expansion. Consequently, industry
revenue is forecast to grow only marginally due to this confluence of factors, rising an annualized 0.6% to $5.1
billion over the five years to 2026, as the industry and economy recover from the coronavirus pandemic.

HEALTHIER PORK

Changing consumer attitudes are anticipated to temper demand for pork.

Canadians have largely adopted healthier eating trends over the past decade, favouring poultry and seafood over
pork. While consumers are expected to maintain their spending habits as the economy continues to grow, dieting
patterns will likely continue to eat into the industry's growth potential. Such behaviour will likely result in a smaller
portion of consumers' spending dollars going to pork purchases. In general, pork consumption has declined in recent
years due to the reported link to heart disease and certain cancers. However, normalizing prices as the pandemic
wanes will likely result in a slight rebound in consumption, though it will likely remain below prepandemic levels.
IBISWorld expects per capita pork consumption to grow an annualized 0.1% over the five years to 2026.

Although lukewarm demand stemming from health concerns may threaten the industry, hog producers and
processors may be able to capitalize on the trend toward health consciousness. As the Canadian economy
continues to improve and disposable income continues to rise, the production of higher quality, value-added
products will likely garner greater demand. Production of leaner, healthier, premium cuts of pork will likely become a
primary focus for pig and hog producers. Although such specialized products are more expensive, they provide
increased profit for industry operators. Thus, operators that focus on genetically engineering hogs and pigs with
desirable fat content will likely be at an advantage moving forward. Nonetheless, this primarily offers an opportunity
for downstream meat processors that can create value-added products to satisfy consumer demand as opposed to
pig farmers; refer to IBISWorld report 31161CA for more information.

CONTINUED CONSOLIDATION

Hog and pig farms are expected to continue consolidating over the five
years to 2026, barring regulatory oversight.
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Vertically integrated corporations can more efficiently raise and sell hogs due to greater capital investment and
economies of scale. Additionally, more stable downstream food businesses cushion these companies from the
inherent risks of agricultural production. Plus, due to their wider resources, individual farms can operate on a larger
scale through technological advances. As a result, individual hogs can be raised to their maximum size, which
creates more pork volume and optimizes farmers' profit.

Labour and operational costs will likely decline given the shift toward big businesses. As the process of raising hogs
becomes increasingly automated, less labour will likely be required for production. Although advancing technology
has combated the rising cost of raising pigs, the downside is that such high-tech machinery requires considerable
investment, one that many industry operators, primarily smaller farms, cannot afford. Since hog and pig farming has
struggled over much of the past decade, vertically integrated players will likely take over smaller farms that lack the
resources to improve operations.

Due to recent events and ongoing trends, IBISWorld forecasts the number of industry establishments will decline an
annualized 0.8% to 3,606 locations over the five years to 2026. However, employment is expected to grow due to
rising demand, expanding an annualized 0.1% to 24,972 people during the same period. Although larger
corporations will likely dominate the industry, individual farmers will not necessarily be driven out of business
completely. Instead, the bigger companies will likely turn to contract operations for their conglomerate operations. In
most cases, the purchasing company is expected to provide financial relief to independent farmers and front the
capital for land and machinery. While operators may no longer own their land, hog and pig farmers' line of work will
likely benefit from the capital investments and economies of scale that come with working alongside a large
corporation.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Consumer
price index for

food  (Index)
2021 4,990 1,021 3,763 3,484 24,802 388 5.10 330 4,608 156
2022 5,026 1,024 3,716 3,437 24,798 392 4.40 331 4,639 160
2023 5,048 1,032 3,666 3,389 24,832 394 4.40 331 4,658 162
2024 5,092 1,044 3,660 3,382 24,914 399 4.50 333 4,698 165
2025 5,118 1,050 3,634 3,354 24,931 401 4.50 333 4,721 167
2026 5,139 1,056 3,606 3,327 24,972 404 4.50 334 4,740 169
2027 5,144 1,056 3,577 3,299 24,934 405 4.50 334 4,743 172
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

There is strong market acceptance of industry products

Opportunities within the industry to introduce new products are limited

Consolidation activity has characterized the industry

The Hog and Pig Farming industry in Canada is in the mature phase of its economic life cycle, characterized by a
strong market acceptance of industry products, a dependence on broader macroeconomic health and consolidation
activity. Industry value added (IVA), which measures an industry's contribution to the overall economy, is forecast to
decline an annualized 0.5% over the 10 years to 2026. In comparison, the Canadian economy is expected to grow
an annualized 1.9% during the same period. While mature industries typically move in line with the overall economy,
the industry's contraction is indicative of no longer being in its growth phase. Still, the industry is the foundation of a
crucial agricultural sector that fuels downstream demand, which is dependent on the vitality of the national and
global economies. Accordingly, while IVA is much more volatile, its health is more broadly reliant on macroeconomic
indicators that affect downstream demand, securing the industry's maturity. Temporary fluctuations in IVA are
typically instigated by oscillating commodity prices.

Additionally, opportunities within the industry to introduce new products are limited, which is a crucial characteristic
of mature industries. In livestock-based industries, new product development usually occurs via downstream
processors that add new value-added products and variations. At the production stage, farmers' scope for product
differentiation and development is restricted to improving the quality of meat through better diet and care of
livestock. Despite limitations, some farmers and major operators have been able to enhance the quality of meat
through genetically modifying breeds. Other operators have also turned away from intensive pig farming to produce
organic pork. As a result, these farmers sell specifically to niche markets. Still, at both ends of the spectrum, the
fundamental process of raising hogs has been relatively static, indicating a mature industry.

Another indicator of this industry's mature phase is the persistent, long-term trend of consolidation. The number of
farms has steadily fallen over the past two decades. Meanwhile, total hog disposition has been relatively static,
suggesting that the remaining farms are much larger in scale. As pig farming has evolved into a more specialized
activity, many smaller farms have closed or redirected resources into other livestock. Larger, vertically integrated
processors have taken a greater proportion of the hog farming market through consolidation tactics. Such merger
and acquisition activity has improved industry productivity, which has ultimately improved its efficiency and
performance. Mature industries, bereft of opportunities to innovate, typically rely on consolidation tactics to boost
efficiency rather than focus on new products and markets.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Meat, Beef & Poultry Processing in Canada

2nd Tier

Beef & Pork Wholesaling in Canada

Supermarkets & Grocery Stores in Canada

Full-Service Restaurants in Canada

Fast Food Restaurants in Canada

Single Location Full-Service Restaurants in Canada

Caterers in Canada

Consumers in Canada

Key Selling Industries
1st Tier

Farm Supplies Wholesaling in Canada

Animal Feed Production in Canada

Tractors & Agricultural Machinery Manufacturing in
Canada

Water Supply & Irrigation Systems in Canada

Brand-Name Pharmaceutical Manufacturing in Canada

Generic Pharmaceutical Manufacturing in Canada

2nd Tier

Soybean Farming in Canada

Corn Farming in Canada

Veterinary Services in Canada

Machine Shop Services in Canada

Inorganic Chemical Manufacturing in Canada

Organic Chemical Manufacturing in Canada

Products & Services

  Although the livestock raised in the Canadian Hog and Pig Farming
industry is largely homogenous, hogs and pigs can be segmented
according to their life cycle stage and purpose.

In general, swine are farmed by different types of operations, which include farrow-to-wean, or from birth to
separation from the sow; weaned-to-feeder pig; finishing; breeding stock, or the production of swine with favourable
reproductive or genetic qualities, usually through artificial insemination and genetic modification; and farrow-to-finish,
or from birth to culling for slaughter, otherwise considered start-to-finish. Most operators specialize in one production
stage.

MARKET HOGS AND PIGS

Most industry production, by volume, is realized through different
categories of market hogs and pigs.

These include swine that have reached the end of their life cycle on the farm and are ready to be sold to processing
plants for slaughter. Market hogs and pigs under 23.0 kilograms account for an estimated 29.3% of industry revenue
in 2021. In addition, market hogs and pigs between 23.0 kilograms and 53.0 kilograms are expected to represent
24.9% of revenue, while market hogs and pigs between 54.0 kilograms and 80.0 kilograms are expected to
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comprise 19.6% of revenue. Market hogs and pigs over 81.0 kilograms make up an estimated 18.0% of revenue in
2021.

It is beneficial to operators to get as many hogs to market as possible because that is where they realize the largest
profit margin per animal. Revenue from this product segment moves in line with the price of live hogs and pigs,
which has been extremely volatile over the five years to 2021. However, market hogs have increased slightly as a
share of revenue over the past five years.

BREEDING HOGS AND PIGS

Breeding stock accounts for an estimated 8.2% of the industry revenue in
2021.

These animals exhibit favourable characteristics that farmers hope to pass on to the future herd population. This
segment consistently generates a minor share of industry revenue, which has fallen slightly over the past five years.

Demand
Determinants

Price points

The price difference between pork and alternative meats is the major factor in determining demand for the Canadian
Hog and Pig Farming industry by influencing downstream demand for processed pork. If the price of pork drops in
comparison with other meats, such as poultry or beef, consumer demand typically increases. The pricing of staple
food products, such as meat, has been especially sensitive to demand in recent years, as consumers navigate
environmental and health consciousness alongside budgetary considerations.

Similarly, the level of household disposable income determines the quantity and quality of pork that consumers can
purchase. Demand for hogs is ultimately derived from final user demand from Canadian households. Any rise in
disposable income has a chance to increase pork consumption.

Pork was in short supply due to the COVID-19 (coronavirus) pandemic, which caused per capita pork consumption
to fall 14.9% in 2020 alone. This, in conjunction with poultry prices decreasing 14.5% that same year, resulted in
shrinking demand for pork products. Chicken and turkey were demanded much more often by cash-strapped
Canadian consumers amid high levels of economic uncertainty.

Supply and demand

Demand for live pigs is directly related to pork production. Since meat processors source most of their hog supply
from local farmers, any expansion in pork processing levels increases demand for domestic pigs. Downstream
demand from food services and meat processors is influenced by the price of pork and other meats, income levels,
food safety and consumers' nutritional awareness.

Existing hog inventories also affect demand for restocking hogs and pigs because demand for breeder and stocking
hogs depends on hog inventories. Reductions in the national hog population can create a push for farmers to
restock herds. Each year, available supplies of pigs and hogs are partly determined by the biological hog cycle. On
average, sows produce two litters annually, each comprising less than 10 pigs. After an average gestation period of
114 days, pigs require an extra 176 days before they reach slaughter weight. Usually, it takes between 200 and 250
days before young female hogs reach breeding age. All of these biological considerations affect price and therefore
demand for final pork products.

Coronavirus has affected the supply chain for many pork formers, where processing plants were shut down,
decreasing demand for animals to market and thus shrinking prices. However, the shortage downstream in
supermarkets because of processing shutdowns increased prices for consumers. Until the balance is rectified and
processors can catch up once they reopen, demand for hogs and pigs for market is expected to remain low.

Health concerns

Dietary concerns can have a negative influence on demand for pork, particularly with increasingly health-conscious
consumers. Pork is widely portrayed as fatty and otherwise unhealthy because it has been linked to heart disease
and cancer. This negative perception has driven the industry's marketing campaign to alter this view and led to
changes in the way meat is processed. Consumer concerns regarding cholesterol and fat have also encouraged the
production of leaner animals in the industry, which has resulted in a decrease in the average fat content of retail
pork.
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Major Markets

  MEAT PROCESSORS

The domestic pork processing market is the primary market for operators
in the Hog and Pig Farming industry in Canada.

The local market for hogs and pigs is primarily divided into two categories, which include animals for breeding and
animals for meat processing. The relative proportion of pigs slaughtered or demanded to restock changes
depending on the state of the national herd. Once the animals are processed, the processors then market the pork
to downstream markets. These markets include food retailers, food service distributors and restaurant operators,
among others. Some processors also sell their produce to noncommercial food service establishments such as
schools, healthcare facilities and the military. Meat processors are expected to account for 62.5% of industry
revenue in 2021, and has increased slightly as a share of revenue over the five years to 2021 as farms have
continued to vertically integrate.

MEAT WHOLESALERS

Operators also sell industry products to meat wholesalers.

These businesses are those that are typically vertically integrated, processing and distributing the product from the
same location. This market is expected to make up 19.9% of industry revenue in 2021, remaining stable as a share
of revenue during the period. This market is anticipated to decrease as a share of revenue over the five years to
2026 due to the increasing vertical integration tendencies of the industry's largest players.

OTHER FARMS AND FEEDLOTS

Other farms are expected to account for 9.8% of industry revenue in 2021,
remaining stable as a share of revenue during the period.

Other farms and feedlots often purchase pigs and hogs after they reach maturity, outsourcing the initial stages of
development to smaller operators. As major players continue to grow in size and scope, contract farmers that raise
piglets and breeding stock are expected to derive an increasing share of their revenue from other farms and feedlots
over the next five years.

EXPORTS

Exports make up a small percentage of the industry's market.

Given the physical limits of transporting live animals over long distances, the foreign market for live hogs and pigs
from Canada typically consists of pork processors in the United States. Exports are expected to make up 7.8% of
industry revenue in 2021, falling as a share of revenue over the past five years.
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International Trade Exports in this industry are    Medium and Decreasing

Imports in this industry are    Low and Increasing

Trade in the Canadian Hog and Pig Farming industry pertains specifically to the import and export of livestock for
breeding or downstream processing purposes. Since live hogs are especially difficult to transport, trade activity in
this industry is relatively low. However, downstream exports of processed pork products affect demand for this
industry's livestock.

The United States-Mexico-Canada Agreement (USMCA) drives Canadian imports from the United States. Canadian
pork production is more expensive than production in the United States because most industry inputs, such as grain
and feed, are imported from the United States. This makes it less costly to bring in hogs from the United States
rather than to produce domestically.

Generally, Canada and the United States are complementary trade partners in agriculture. Bilateral trade is
essential to the agriculture sectors in each economy because Canada imports farm machinery and other products
from the United States, while it exports energy and fertilizers, among other goods, to the United States.
Furthermore, Canada has zero duties on chilled or frozen pork imports, producing a marketplace inundated with
lower-priced pork products, ultimately driving up demand for pork. However, the Comprehensive Economic and
Trade Agreement (CETA), implemented in late 2017, eliminated 98.0% of the tariffs between Canada and the
European Union, which is expected to indelibly shape future trade trends in Canada.

Exports

The key export markets for the industry are the United States, Russia, Vietnam and Japan. Sales to the United
States constitute most exports due to favourable trading conditions under the USMCA and geographic proximity,
whereas other trading partners constitute a marginal share of total exports. More than 95.0% of industry exports are
destined for the United States in 2021.

The value of exports has decreased over the five years to 2021, despite the depreciation of the Canadian dollar
during much of the period, which makes exports more price competitive. Nevertheless, despite this decline, exports
account for an estimated 7.8% of industry revenue in 2021. Overall, the value of exports has fallen an annualized
4.2% to $387.7 million over the five years to 2021.

This lack of reliance on international trade will likely benefit the industry amid the COVID-19 (coronavirus) pandemic.
Transporting livestock internationally already poses logistical challenges that are exacerbated as travel between
nations is limited to mitigate spreading the virus. Exports are not a significant revenue source for many operators,
which insulates the industry from the additional challenges associated with exporting the animals during a pandemic
situation.

Imports

In general, imports have accounted for less than 1.0% of domestic demand, satisfying 0.1% of demand in 2021. The
United States was the exclusive importer of Canadian goods the early during the period, but Denmark is expected to
account for 66.7% of imports in 2021, most of the rest of which are allocated to the United States. Import
competition from the United States is facilitated by the USMCA and geographic proximity, which in turn offers time
and cost efficiencies in terms of transportation. The value of imports have increased an annualized 19.4% to $5.1
million over the five years to 2021, though this represents merely a $3.0 million increase during the period.
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Business
Locations

  The distribution of establishments in the Canadian Hog and Pig Farming industry mainly follows population patterns, export
networks and access to grain feeds and downstream processing facilities. Commercial production takes place in a controlled
environment, where animals are kept indoors during the different development stages, such as farrowing, growing and finishing.
Therefore, climate is not a crucial factor in establishing industry operations for businesses that have the necessary infrastructure.
Nevertheless, the most common hog production unit consists of farrow-to-finish operations of less than 250 sows, which are
typically managed by a single family.

Although industry establishments are nationwide, most of Canada's production is primarily concentrated in Quebec and Ontario.
Quebec is expected to account for 44.7% of industry establishments in 2021. Quebec is home to industry player and vertically
integrated pork processor, Sollio Cooperative Group, which promotes industry activity within the province. Ontario, which accounts
for the largest share of the Canadian population, holds the second-largest concentration of industry establishments at 32.1% in
2021. The Progressive Pork Producers Co-Operative Inc., a notable player in the industry, is located in Ontario and encourages
small-scale operations within the province. Additionally, Manitoba is home to the third-largest share of establishments, with 12.9%
of hog and pig farms in 2021. The province is home to several HyLife Foods LP hog farms and feed mills. All other Canadian
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provinces hold a relatively small share of hog and pig farms.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

Concentration in the Hog and Pig Farming industry in Canada is low due to the significant number of family owned
operations. According to Statistics Canada, nearly 60.0% of all industry establishments are considered
nonemployers in 2021, limiting the size of these operations and contributing to minimal market share concentration.
Furthermore, there are there are only six establishments with more than 100 employees nationwide, while 85.2% of
employing establishments have a staff of fewer than 10 people in 2021. These are all signs of an extremely
fragmented competitive landscape. However, concentration has been rising as company numbers have declined.
Lower profit due to high feed prices has accelerated consolidation in the industry. Declining farm numbers coupled
with relatively large herd counts illustrate the industry's shift toward larger hog farms. Ultimately, according to
Statistics Canada, there were nearly 7,000 hog and pig farms in operations in 2004, a number that is expected to
shrink to nearly 3,800 establishments in 2021, indicating a competitive landscape that is instigating industry exit. At
the same time, the number of hogs produced domestically has remained relatively unchanged during this period,
suggesting that the remaining farms are increasing output enough to offset consolidation activity. Over the coming
years, competitive pressures will likely force smaller farmers to close as the industry moves toward more
specialized, large-scale production. These larger businesses typically have lower costs due to economies of scale
and are characterized by intensive breeding and feeding operations. Also, these companies usually have access to
crucial downstream markets. IBISWorld expects industry concentration will likely continue to rise over the five years
to 2026.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Production of premium goods/services:
Farmers that produce premium hogs (i.e. heavy weights) will likely secure higher prices in livestock markets.

Appropriate physical growing conditions:
Location and regional weather conditions affect pig welfare in open-ranch production systems, which subsequently
influences production volumes and quality.

Proximity to key markets:
Farms located close to pork processors cut transportation costs and the time livestock is in transit, thus reducing
tissue damage and maintaining meat quality.

Proximity to key suppliers:
Locating farms close to grain sellers helps keep costs low when supplying feed to pigs and hogs.

Use of specialist equipment or facilities:
Successful farmers have access to the most recent technology relating to breeding, feed mixes and climate control.

Ability to provide testing or thermometers for on-site employees:
Industry establishments are essential businesses and have remained open. As a result, it is important to prevent an
outbreak within farms, which may cause a food shortage and could cause an establishment to go out of business.
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Cost Structure
Benchmarks

  Profit

Industry farmers have experienced moderate profit volatility over the five
years to 2021. Profit, measured as earnings before interest and taxes, is
expected to account for 8.7% of revenue in 2021. The price of hogs and
the price of feed have both affected profitability over the past five years.
Feed costs have grown, constraining profit margin. Still, the largest
expansion in profit occurred in 2017, when profit rose from 9.3% in 2016
to 12.2% in 2017, as per capita pork consumption increased.

 

  Wages

As machinery advances, highly skilled labour is required to operate this
technology. Wages tend to be relatively low because many operations
are small, family-owned farms that employ family members for free or
hire part-time labourers. Thus, wages include paid employees and the
opportunity cost of unpaid labour, accounting for an estimated 6.6% of
industry revenue in 2021. Wages have remained relatively stable over
the past five years. Over the five years to 2026, wages' share of
revenue is projected to fall slightly due to the use of upgraded
computerized systems among many larger hog farms.
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  Purchases

Overall, feed purchases have decreased over the past five years. Since
animals are sold according to weight, the primary job of an animal
producer is to raise and fatten the livestock as much as possible.
Therefore, a significant amount of protein-filled feed is essential.
Purchases make up more than half a hog farmer's revenue. These
costs have decreased marginally, falling from 64.3% of revenue in 2016
to 63.6% in 2021.

 

  Marketing

Marketing costs are expected to consume 1.8% of revenue in 2021.

 

  Depreciation

As the industry rapidly expands its use of farming technology, such as
moving from open pens to enclosed and mechanized facilities, hog
farmers spend a decent amount of their revenue in depreciation costs.
The introduction of technologically advanced automated systems has
increased depreciation costs over the past five years. Depreciation is
expected to account for 5.1% of industry revenue in 2021.

 

  Rent

On average, rent expenses account for 1.5% of industry revenue in
2021.
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  Utilities

Overall, utilities account for a projected 1.9% of industry revenue in
2021.

 

  Other Costs

All other expenses are varied and depend on the size and scope of
industry operations. Other costs typically include administrative,
consulting, legal and insurance fees, among others. These costs are
estimated to comprise 10.7% of revenue in 2021.

 

Basis of
Competition

Competition in this industry is    Medium and the trend is Increasing

  The Hog and Pig Farming industry in Canada has a moderate level of
competition; however, competition has intensified.

The industry landscape continues to be shaped by rising consolidation activity and industry exit, leaving remaining
operators in a difficult position.

INTERNAL COMPETITION

Competition varies depending on farm structure.

Major players are vertically integrated pork producers involved in all points of the production chain, from feed
production to farming, processing and retailing. Conversely, contractors are typically independent farmers that large
processors and major operators hire to raise pigs. The large processors provide the livestock, feed and veterinary
services, but the independent contractors provide the farm facilities and manage raising the livestock. This
relationship solidifies the entrenched nature of contractors that have long-term contracts, effectively barring
competition from lucrative opportunities.
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Animal welfare has become increasingly important to both types of industry producers. In some consumer markets,
there has been a backlash against large, breeding-intensive corporate pig farms. As a result, some smaller
producers have turned to organic production that uses all-organic feed, eschews antibiotics and enables the animals
to roam unrestricted. Still, this remains a negligible share of total industry output.

Meat quality is a major basis of competition. Therefore, the industry's biggest operators maintain meat quality
through controlled breeding. Operators have developed their own breeds of pigs and hogs that produce a particular
sort of meat. Since fat content is one of the main indicators of quality, many operators have spent much time and
money reducing their animals' fat content to produce massive quantities of lean pork. Still, for products of similar
quality and fat content, operators typically compete based on price.

Similarly, independent contractors mainly compete on price. Contractors that can lower their production costs are
able to attract more business than those that fail to control costs. Contractors also compete based on their proximity
to downstream processors. Farms that are located closer to a major processor are expected to have an advantage.

EXTERNAL COMPETITION

Other meat-producing industries compete with hog and pig farms based
on price and health content.

For example, a decline in the cost of beef relative to pork may encourage consumers to switch their consumption of
pork to beef. Also, current health trends have encouraged many consumers to switch to meats, such as poultry, due
to their lower fat and cholesterol levels.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady

  Barriers to entry for the Canadian Hog and Pig Farming
industry are moderate. Generally, all inputs are readily
available and producers can usually shift among
agricultural activities with ease. Plus, due to the
longstanding trend of industry exit, there are often several
farms available for sale. Nonetheless, three significant
obstacles exist regarding purchase costs, regulations and
downstream contracts. New entrants may be inhibited by
the costs associated with establishing a pig and hog farm,
as operators need to purchase industry-specific capital
equipment such as climate- and light-controlled housing
facilities and automatic feeding systems. Often, these
assets represent sunk costs because the market for
second-hand equipment is small. Additionally, extensive
regulation of hog and pig farming can also discourage
potential industry players. Regulations include
environmental laws and food safety rules. Producers must
comply with laws set by regulatory bodies or endure fines
or legal action. Lastly, a new entrant must compete not
only with other farms, but also processor-owned farms to
secure a contract with a downstream meat processor. To
secure these contracts and be profitable, operators must
become efficient at producing high-yield pigs and hogs
almost immediately. Therefore, while entrance is relatively
simple, attaining a substantial market share is much more
difficult.

Barriers to Entry Checklist

Competition Medium  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Heavy  

Industry Assistance Medium
Neutral
 

Industry
Globalization

Globalization in this industry is  Neutral   Medium and the trend is Steady

  Operators in the Canadian Hog and Pig Farming industry are subject to a medium level of globalization because foreign
ownership among specialist hog and pig properties is minimal. Although Canada is one of the world's largest pork
exporters, its involvement in the live hog trade is minor, owing to the physical limitations of transporting livestock long
distances without stressing or damaging the animal. Over the coming years, live trade in pigs and hogs is expected to be
limited to North America, although ongoing globalization in the downstream meat processing industry will still likely be
influential, maintaining Canada's place as a salient force in the global pork market. Downstream meat processors operate
in a highly competitive environment and endure intense competition from food processors in other countries. Ultimately,
competitive forces in the downstream food processing sector flow back to demand for local hogs and pigs as inputs into
manufactured food products.
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Major Companies

Major Players HyLife Foods LP

Market Share: 11.1%

  Headquartered in La Broquerie, MB, HyLife Foods LP (HyLife) is a vertically integrated hog producer and pork
processor in Canada and the United States. The company was formed in 1986 under the name Springhill Farms. In
2008, Hytek Limited (Hytek) purchased the farm as a wholly owned subsidiary, at which time it had a processing
capacity of 3,250 head of hogs per day. Hytek expanded its business to become a full farm-to-fork vertically
integrated company and changed its name to HyLife in 2011. The company is a leading pork producer, processing
3.2 million hogs a year in Canada and the United States. Still, the company is primarily focused on processing pork
into more expensive value-added products, deriving a substantial portion of its revenue from its processing rather
than hog farming operations.

With more than 3,500 employees worldwide, HyLife has four high-tech feed mills through which it finishes hogs for
final processing. Exporting to more than 20 countries, the company has relied on international demand for
expansion. This influx of foreign demand has prompted investment in processing and feed mill operations
nationwide. In 2018, HyLife finished the expansion of its Neepawa, MB, processing facility, which helped drastically
expand revenue in 2019. The company is also currently undergoing construction on a feed mill near Killarney, MB,
to service this facility, alongside several new barns in western Manitoba. These decisions come in the wake of the
Manitoba government's rescindment of a moratorium on new hog barn construction in 2018.

Financial performance

The company is private and does not disclose its financial information. Based on its farm production of hogs,
IBISWorld estimates that the company's industry-relevant revenue has grown an annualized 5.9% to $555.2 million
over the five years to 2021. While this places HyLife at the top of the pork production sector, its growth has been
bolstered by exports, but ultimately pressured by volatile hog prices. Still, IBISWorld expects the company to be
more profitable than the industry average, although profit advantages are more dramatic in the downstream pork
processing industry; refer to IBISWorld report 31161CA for more information. IBISWorld estimates that the
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company's industry-relevant operating profit, measured as earnings before interest and taxes, will increase an
annualized 5.0% to $53.8 million over the five years to 2021.

 
HyLife Foods LP (industry-relevant operations) - financial performance*

Year
Revenue

($m)
Growth

(% change)
Operating Profit

($m)
Growth

(% change)
2016 417.5 N/C 42.2 N/C
2017 430.5 3.1 57.1 35.3
2018 390.0 -9.4 32.0 -44.0
2019 597.1 53.1 60.9 90.3
2020 553.0 -7.4 53.9 -11.5
2021 555.2 0.4 53.8 -0.2

Source: IBISWorld
Note: *Estimates

Other Companies The Hog and Pig Farming industry in Canada is composed of many small farms, few of which operate as employing
companies. In most instances, farms are managed and owned by families that have been working in the industry for
several generations or that raise hogs for personal consumption. However, increasing industry consolidation and the
propensity to produce more integrated systems, such as farm-to-fork, have created a changing landscape.
Accordingly, the largest players are either vertically integrated pork processing companies or cooperatives of farms
that have banded together to stave off acquisition strategies. Ultimately, the number of pig and hog farms has
declined drastically over the past two decades, while the hog disposition in Canada has remained relatively
unchanged, albeit with fluctuations, during this same period. This transition from numerous smaller farms to a
shrinking number of high-output factory farms has characterized the industry over the past two decades and
contributed to rising market share concentration. While this concentration is minimal, it represents a crucial paradigm
shift from historical trends.

Sollio Cooperative Group

  Market Share: 4.6%
  Founded in 1922, Sollio Cooperative Group (Sollio) represents more than 120,000 agribusiness members located in

Quebec, New Brunswick, Ontario, Alberta, Manitoba and Saskatchewan. Sollio changed its name from La Coop
fédérée in 2019. The company operates in the Canadian Hog and Pig Farming industry through its subsidiary,
Olymel LP (Olymel). Based in Saint-Hyacinthe, QC, Olymel is a leader in the agri-food sector both domestically and
internationally. Sollio employed more than 15,000 people in 2020 (latest data available). In 1991, Olymel was
created as a limited partnership from the merger of La Coop fédérée and Groupe Olympia, which joined together to
consolidate the pork processing sector. In 1996, Olymel partnered with Exceldor Cooperative to form Unidindon Inc.,
becoming the largest turkey processor in Canada, at which point Sollio acquired control of Olymel to make it a
wholly owned subsidiary.

More recently, Olymel has focused on global development and has become more fully integrated through a series of
mergers and acquisitions to expand its brand. In 2015, Olymel and ATRAHAN Transformation Inc. formed a
business partnership for the joint operation of their pig slaughtering and butchering and pork processing operations.
The company has increased its product line since its inception, but has focused on vertical integration since 2013.
Still, the company has been primarily focused on processing rather than producing hogs and pigs, limiting the
company's industry-relevant revenue. The company is expected to generate $231.5 million in industry-relevant
revenue in fiscal 2021 (year-end October), with a market share of 4.6%.

Maple Leaf Foods Inc.

  Market Share: 1.9%
  The 1991 merger of Maple Leaf Mills Limited and Canada Packers Inc. created Maple Leaf Foods Inc. (Maple Leaf

Foods). The company is primarily concerned with consumer food products, and therefore, most of its revenue is
generated by its downstream processing activities rather than hog and pig production. Still, it is a vertically
integrated pork processing outfit. The company's agribusiness segment used to account for a larger share of
industry output, but has diminished due to the company's more profitable branches, which are mostly value-added
products, taking precedence. IBISWorld expects the company to generate an estimated $96.5 million in industry-
relevant revenue in 2021, commanding 1.9% of the market.

Progressive Pork Producers Co-Operative Inc.

  Market Share: 0.6%
  Conestoga Meat Packers was founded in 1982 in Ontario as a meat processing company. In 1994, the company

established the Progressive Pork Producers Co-Operative Inc., a cooperative that grew to represent nearly 160
family owned farms to integrate a vertically integrated self-sustaining business model. In 2001, the company
became fully farmer-owned, which remains a crucial component of its branding and marketing capabilities. The
company continues to produce and process premium pork, boasting an integrated system, responsible animal
raising practices including no hormone or chemical use, no waste production and overall sustainability. IBISWorld
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estimates that the company will generate $27.9 million in industry-relevant revenue in 2021, controlling 0.6% of the
market.



Hog & Pig Farming in Canada November 2021

31 IBISWorld.com

Operating Conditions

Capital
Intensity

The level of capital intensity is    High

  Compared with the rest of the farming sector, the Hog and
Pig Farming industry in Canada is highly capital intensive,
though capital intensity varies among producers. Feeding,
watering and waste removal are carried out with minimal
labour input. Moreover, the dramatic shift from small-scale
production toward vertically integrated factory farms has
risen the overall level of industry automation. For example,
large operations automate processes wherever possible,
investing heavily in technology and equipment that
simultaneously reduces labour requirements while raising
depreciation costs. Meanwhile, smaller farmers with limited
financial resources have been slower to introduce such
labour-saving devices, producing a bifurcation of capital-
intensive factory farms and more labour-intensive family
farms. IBISWorld estimates that for every $1.00 spent on
labour, industry operators will spend $0.77 on capital
expenditures in 2021, which has grown slightly over the
five years to 2021.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Very Low Rate of
Innovation

Very
Unlikely

A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Medium Innovation
Concentration

Potential A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Medium Ease of Entry Potential A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Very High Rate of Entry Very Likely Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Very High Market
Concentration

Very Likely A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  Low levels of innovation limit the threat to incumbent operators from new technologies disrupting their operations. However,
a low rate of growth in technology can also create exposure for incumbents as the trajectory of innovation in other markets
could lead to unforeseen competitive disadvantages.

The industry structure creates a moderate level of entry barriers, which is coinciding with a high rate of new competitors
entering the industry. This high rate of entry creates a significant pool of potentially disruptive entities and the industry
structure does not significantly affect their growth potential.

The major markets for this industry are highly concentrated, which implies that the market has a focus on key customer
segments. This presents an opportunity for strategic entrance into lower-end markets or unserved markets for innovations
to take on a disruptive trajectory.

At present, operators in the Canadian Hog and Pig Farming industry do not
experience technological disruption on the part of competing industries,
namely other meat-producing industries.

This is primarily due to the fact that livestock-raising industries employ fairly static methods of managing their animal
populations. However, this does not necessarily preclude any technological disruption from occurring in the future, as any
advancements in other meat-producing industries could ultimately threaten this industry as a result.

The level of technology change is    Medium

  Overall, improvements in feeding, breeding, marketing and farm management
have been largely responsible for rises in production efficiency for the
Canadian Hog and Pig Farming industry in Canada.

The shift toward intensive and integrated production systems has been central to furthering these developments. The
principal driving force toward leaner hogs in Canada has been the carcass classification and settlement system which,
since 1968, has provided a national standard set of weight and leanness categories. In place for many years, this system is
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mandatory and is carried out on location at each packing establishment. The system classifies carcasses into indexes
based on back fat measurement on the split carcass and on warm carcass weight including head, kidney, leaf lard and feet.
The purpose of the system is to measure the carcass meat yield content. Therefore, the index is the basis by which the
base average price derived through the market is adjusted to provide settlement to producers for the relative value of each
carcass. The system was created to be fair, impartial and objective, which encourages production of higher-quality pork
across the board.

In 1986, Canada became one of the first countries to implement a national hog carcass classification system, employing
electronic grading probe technology which values carcasses on the basis of objective measurements of both fat and muscle
content. The electronic probe resulted in improved accuracy of grading and reduced variability of hog carcass.

More recently, there has been a reduction in the number of yield and weight classes in the national index grid, while
focusing on leanness and core weight hogs of 75.0 kilograms to 90.0 kilograms. This provides incentives to producers to
market hogs that fall in that core area, in line with consumer's demand for leaner pork. Traditionally, Canadian hog carcass
index system has been designed to reduce variability on pork quality and to provide to producers a consistent, quantitative
signal regarding characteristics preferred in the changing marketplace. Although objective, it is influenced by domestic
market needs and export customers' demands. As the variety of customer needs has increased, variations of the national
grid within provinces and for plants have been introduced.

Most hogs and pigs in Canada are raised confined in temperature- and light-controlled housing. Often, these sheds include
computer-controlled feeding units that minimize labour requirements. Importantly, confinement enables year-round hog
production because it protects hogs from seasonal changes. Such production schemes also free up more land for the
production of crops or other operations.

Also, animal pharmaceuticals represent another field of technological advancement, improving general health and
significantly extending a pig's life. Antibiotics that promote growth are also administered to pigs and hogs. Pharmaceuticals
that prevent and treat pig and hog diseases have been helped by other technological advances in practical disease control
and farming practices. Further, increased knowledge about animal nutrition has played a significant role in the industry's
expansion. Pigs are fed nutritionally balanced feed that encourages rapid growth. To assist in this process, farmers
supplement feed with minerals, antibiotics and vitamins that help maintain livestock health. Still, these developments fall
outside the purview of the industry.

One of the central systems employed in selling market hogs in Canada is an electronic auction, which is a price discovery
system with prices bid for hog lots. Based on supply and demand, this system is fast, efficient, unbiased and competitive
and enables a large number of hogs to be sold in a matter of seconds. In some provinces, variations of selling include
formula pricing, sealed bids, direct buy orders and are based on major market pricing. Producers receive their payment
through their marketing organization on a dressed carcass weight basis. Ultimately, the fundamental aspects of hog
production have not shifted drastically; however, improvements have focused on improving efficiency, raising quality
standards, maintaining health compliance and genetically advantageous breeding processes.

Revenue
Volatility

The level of volatility is    Medium

  In the Canadian Hog and Pig Farming industry, volatility is a function of animal
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disease outbreaks, fluctuating input and commodity prices, erratic weather
conditions, shifting demand and the profitability of alternative agricultural
methods.

For example, favourable conditions in other agricultural pursuits, such as cropping, can encourage industry operators to
shift resources away from hog and pig farming. Overall, the industry has experienced a moderate level of volatility over the
five years to 2021.

Any disease outbreaks can adversely influence hog and pig numbers and restrict production, as it did in 2014 with the
Porcine Epidemic Diarrhea virus (PEDv). In 2017, Manitoba alone reported 10 cases of PEDv, more than the total for the
past three years combined. While this is only in Manitoba and is still a small number, if an epidemic does break loose, it
could severely damage the industry. Conversely, outbreaks in other parts of the world can raise export returns to farmers
and encourage higher production at home due to an increase in hog prices fuelled by lower supply abroad.

Also, shifting patterns in downstream markets can create volatility. Pork competes with poultry, beef and a range of other
meats, so changing preferences among households can influence demand for hogs and pigs. Adverse weather can harm
the area of pasture available for outdoor hog and pig farming. Extreme weather can also reduce crop harvests, thereby
raising the cost of feed inputs for swine feedlots. Ultimately, the industry is similar to the agricultural sector more broadly
and is at the mercy of downstream markets, nature and consumer preferences.

Regulation &
Policy

The level of regulation is    Heavy and the trend is Steady

The regulation of the Canadian Hog and Pig Farming industry is carried out on
federal and provincial levels through agricultural departments that act as
regulatory agencies.

At the national level, the most influential regulatory agency is the Canadian Food Inspection Agency (CFIA). The extent to
which the individual farms are affected by regulation varies by geographic regions and provincial standards. Essentially,
these rules ensure animal well-being and by extension, public health.

The industry is widely recognized as a producer of quality pork products worldwide. Being a major world exporter of pork,
Canada recognizes that international consumers demand assurances that everything possible is done to produce safe,
wholesome pork. In particular, compliance with the US Department of Agriculture (USDA) standards along with the US
Food and Drug Administration (FDA) standards for exports to the United States is crucial due to the country's large export
market. In Canada, that commitment to quality originates with the pork producer, supported by programs based on Hazard
Analysis and Critical Control Point (HACCP) principles.

CANADIAN FOOD INSPECTION AGENCY

The CFIA, along with Health Canada, oversees the safety of the food supply,
including assessment of risk to human health from exposure to food-borne
chemical contaminants.

The CFIA is also responsible for the administration and enforcement of the Food and Drugs Act, which is the primary
legislation governing the safety and nutritional quality of food sold in Canada. The role of the Food and Drugs Act and its
regulations is to protect the public against health hazards and fraud from the sale of food and beverages. The Food and
Drugs Act governs food labelling, advertising and claims, food standards and compositional requirements, foods for special
dietary uses, chemical and microbial safety, food additives, fortification, packaging material and pesticides.

The Food and Drugs Act also regulates the sale of food products composed of genetically modified organisms (GMOs). At
the other end of the spectrum, the CFIA also oversees the Organic Products Regulations, which require mandatory
certification for agricultural products represented as organic in international and inter-provincial trade, or that bear the
federal organic agricultural product logo. Under the Organic Products Regulations, only products with organic content that
is greater than or equal to 95.0% may be labelled as organic. Furthermore, these products must be certified and the name
of the certification body must appear on the label.

Industry
Assistance

The level of industry assistance is    Medium and the trend is Steady

Producers in the Canadian Hog and Pig Farming industry operate their farms
independently from one another, but work together through their provincial
marketing organizations to effectively market their products.

With few exceptions, these agencies are responsible for the sale of market hogs in their province and are under the
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exclusive and direct control of hog producers, but do not regulate supply.

Canadian Pork Council

The Canadian Pork Council (CPC) is an incorporated, nonprofit national industry organization located in Ottawa. The
council operates with funding supplied through the fees of its member associations and focuses on four strategic priorities:
market access, industry competitiveness, consumer confidence and public policy advocacy. The primary decision-making
body of the CPC is its board of directors, which is composed of 11 hog producers from across the country. These directors
are appointed at the annual general meeting. The CPC's mission is to play a leadership role, involving all levels of industry
and government, in the concerted effort toward a common understanding and action plan for achieving a dynamic and
prosperous Canadian pork industry.

Canada Pork International

Established in 1991, Canada Pork International (CPI) is the export promotion agency of the Canadian pork industry. It is a
joint initiative of the Canadian Meat Council, representing pork processing and trading companies, as well as the Canadian
Pork Council, which is the national hog producer organization. The Canadian pork industry is committed to customer
satisfaction and a desire to diversify and expand export markets through CPI, which has been specifically established to
provide foreign clients with information on Canadian pork products and the Canadian pork industry. Furthermore, it works
with the Canadian government and its trading partners to resolve specific international market access issues affecting
Canadian pork exports. CPI develops, coordinate and implement the generic international promotional efforts of the
Canadian pork industry and keep industry operators aware of changes taking place in export markets. Accordingly, the
activities of CPI primarily focus on organizing promotional activities in priority markets, investigating and reporting on export
market opportunities, as well as informing foreign customers on the availability of Canadian pork products.

Government assistance

While the government provides numerous tax subsidies and exemptions for farmers, increasing consolidation activity
among the industry's largest players has eviscerated its significance. The industry benefits from trade agreements such as
the United States-Canada-Mexico Agreement, which was ratified by all parties in 2020. Contrarily, the low tariffs on frozen
or chilled pork product imports from other countries, notably Spain and France, have hurt the industry. Moreover, the
implementation of the Comprehensive Economic Trade Agreement in late 2017 is expected to hinder the industry in a
similar way. All in all, protectionist policies are advantageous to industry operators but these policies often go hand in hand
with trade agreements that expose the domestic market to increased foreign competition. At the moment, import
penetration is minimal in this industry, but is much more prevalent in the downstream Meat, Beef and Poultry Processing
industry in Canada (IBISWorld report 31161CA).

Additionally, the federal government has launched several programs to aid the agriculture sector as the outbreak of
COVID-19 (coronavirus) slows the economy. Farm Credit Canada is providing $5.0 billion in credit to food producers, food
processors and agribusinesses to protect against lost sales, while the Canada Emergency Wage Subsidy will also support
up to 75.0% of an employee's wages, up to $847.00 weekly, for employers that experienced a decrease in gross revenues
of at least 15.0% in March and 30.0% in both April and May 2020.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Consumer
price index for

food (Index)
2012 5,000 846 5,396 4,506 19,326 398 1.90 320 4,604 131
2013 5,191 873 4,762 4,314 21,288 394 1.10 331 4,798 132
2014 6,375 1,440 4,557 4,106 27,095 539 1.70 401 5,838 136
2015 5,336 1,085 4,484 3,900 23,747 518 4.00 355 4,822 141
2016 5,326 1,110 3,901 3,601 26,373 481 2.10 354 4,847 143
2017 5,322 1,261 4,085 3,771 25,750 499 2.40 335 4,826 143
2018 4,899 941 4,052 3,670 24,384 436 3.30 328 4,466 145
2019 5,210 1,089 3,984 3,571 25,352 459 5.00 339 4,756 150
2020 4,983 1,023 3,827 3,556 24,723 397 4.30 329 4,591 154
2021 4,990 1,021 3,763 3,484 24,802 388 5.10 330 4,608 156
2022 5,026 1,024 3,716 3,437 24,798 392 4.40 331 4,639 160
2023 5,048 1,032 3,666 3,389 24,832 394 4.40 331 4,658 162
2024 5,092 1,044 3,660 3,382 24,914 399 4.50 333 4,698 165
2025 5,118 1,050 3,634 3,354 24,931 401 4.50 333 4,721 167
2026 5,139 1,056 3,606 3,327 24,972 404 4.50 334 4,740 169

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Consumer
price index for

food (%)
2012 -3.44 -3.15 -2.41 -1.88 -11.1 -9.91 -32.2 -14.1 -2.85 2.37
2013 3.83 3.16 -11.8 -4.27 10.2 -0.83 -42.1 3.56 4.22 1.23
2014 22.8 64.9 -4.31 -4.83 27.3 36.6 54.5 21.3 21.7 2.34
2015 -16.3 -24.7 -1.61 -5.02 -12.4 -3.83 135 -11.5 -17.4 3.70
2016 -0.19 2.31 -13.0 -7.67 11.1 -7.21 -47.5 -0.51 0.52 1.46
2017 -0.07 13.6 4.71 4.72 -2.37 3.74 14.3 -5.18 -0.44 0.05
2018 -7.95 -25.3 -0.81 -2.68 -5.31 -12.5 37.5 -2.18 -7.45 1.85
2019 6.34 15.7 -1.68 -2.70 3.96 5.27 51.5 3.32 6.48 3.37
2020 -4.37 -6.04 -3.95 -0.43 -2.49 -13.7 -14.0 -2.87 -3.47 2.32
2021 0.14 -0.25 -1.68 -2.03 0.31 -2.22 18.6 0.27 0.37 1.70
2022 0.72 0.31 -1.25 -1.35 -0.02 0.98 -13.7 0.15 0.69 2.09
2023 0.43 0.76 -1.35 -1.40 0.13 0.71 0.00 0.18 0.41 1.43
2024 0.87 1.24 -0.17 -0.21 0.33 1.06 2.27 0.45 0.86 1.61
2025 0.50 0.49 -0.72 -0.83 0.06 0.70 0.00 0.15 0.49 1.45
2026 0.41 0.63 -0.78 -0.81 0.16 0.62 0.00 0.21 0.40 1.55

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 16.9 0.04 7.95 259 6.39 3.58 16,532
2013 16.8 0.02 7.60 244 6.37 4.47 15,544
2014 22.6 0.03 8.45 235 6.30 5.95 14,815
2015 20.3 0.08 9.71 225 6.66 5.30 14,962
2016 20.8 0.04 9.03 202 6.64 6.76 13,404
2017 23.7 0.05 9.37 207 6.30 6.30 13,017
2018 19.2 0.07 8.91 201 6.69 6.02 13,447
2019 20.9 0.11 8.82 206 6.50 6.36 13,364
2020 20.5 0.09 7.96 202 6.60 6.46 13,311
2021 20.5 0.11 7.77 201 6.61 6.59 13,305
2022 20.4 0.09 7.79 203 6.58 6.67 13,328
2023 20.4 0.09 7.81 203 6.56 6.77 13,334
2024 20.5 0.10 7.83 204 6.53 6.81 13,350
2025 20.5 0.10 7.84 205 6.51 6.86 13,361
2026 20.6 0.09 7.86 206 6.50 6.93 13,367

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Statistics Canada
http://www.statcan.gc.ca

Agriculture and Agri-Food Canada
http://www.agr.gc.ca

Canadian Federation of Agriculture
http://www.cfa-fca.ca

Industry Jargon FARROWING
The act of breeding and raising pigs for sale.

FEEDER PIG
A weaned female swine or male hog castrated before sexual maturity and sold to be finished for slaughter.

H1N1
A new strain of swine-origin influenza that was discovered in 2009.

SOW
A female pig that has given birth to a litter of piglets.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.
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INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.
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