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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

• The Dairy Farms industry in Canada produces milk, which is a staple product in the Canadian diet. As a result, the
industry is unlikely to experience drastic reductions in demand as a result of the COVID-19 (coronavirus) pandemic.
For more detail, please see the Demand Determinants chapter.

• The industry's low degree of globalization leaves it secured from reduced demand if trade activity is halted, as
milk's short shelf life makes exporting it too challenging to represent a significant revenue source. For more detail,
please see the Industry Globalization chapter.

• The industry is expected to grow in 2021 amid economic recovery following the coronavirus pandemic. For more
detail, please see the Current Performance chapter.

Note: The content in this report is currently being updated to reflect the trends outlined above.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition The Dairy Farms industry in Canada primarily milks dairy cattle. Dairy cattle are raised for both milking and meat

production, but raising, feeding and fattening cattle as dairy herd replacements are excluded from the industry.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Fluid milk production

Industrial milk production

The major products and services in this industry are:

Fluid milk

Industrial milk

Sales of livestock

Other
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Supply Chain

SIMILAR INDUSTRIES

Beef Cattle Production in Canada Sheep and Goat Farming In
Canada

Dairy Product Production in
Canada

Ice Cream Production in Canada

Dairy Wholesaling in Canada      

     

RELATED INTERNATIONAL INDUSTRIES

Dairy Farms in the US Dairy Cattle Farming in Australia Sheep and Cattle Farming in
China

Dairy Cattle Raising in the UK

Dairy Cattle Farming in New
Zealand

Raising of Animals in Ireland    
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Industry at a Glance
Key Statistics

$8.9bn
Revenue

Annual Growth

2016–2021

1.5%

Annual Growth

2021–2026

1.5%

Annual Growth

2016–2026

 

$1.7bn
Profit

Annual Growth

2016–2021

-1.5%

  Annual Growth

2016–2021

 

19.5%
Profit Margin

Annual Growth

2016–2021

-3.2pp

  Annual Growth

2016–2021

 

12,502
Businesses

Annual Growth

2016–2021

-2.0%

Annual Growth

2021–2026

-0.8%

Annual Growth

2016–2026

 

19,232
Employment

Annual Growth

2016–2021

0.5%

Annual Growth

2021–2026

0.8%

Annual Growth

2016–2026

 

$749.9m
Wages

Annual Growth

2016–2021

0.8%

Annual Growth

2021–2026

0.9%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

1.0%
Demand from dairy product
production

5.1%
Demand from ice cream
production

1.2%
Consumer spending

3.8%
Price of feed

0.8%
Number of children aged 19 and
younger

 
Industry Structure

POSITIVE IMPACT

  Revenue Volatility
Low   Concentration

Low

  Industry Globalization
Low / Increasing

MIXED IMPACT

  Life Cycle
Mature   Industry Assistance

Medium / Steady

  Technology Change
Medium   Barriers to Entry

Medium / Increasing

  Competition
Medium / Increasing

NEGATIVE IMPACT

  Capital Intensity
High   Regulation & Policy

Heavy / Steady

 

Key Trends

 Slow growth in the number of children has influenced
industry demand

 Canada's stringently regulated dairy industry enables
farmers to thrive

 The Canadian government has established a tariff-rate
quota system to protect the industry

 Industry employment is projected to grow at a slower rate
than revenue

 Demand for organic products is expected to rise

 Exports to developing economies are likely to continue
experiencing growth

 Average revenue generated by industry establishments has
steadily grown
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  Low Volatility

  Low Imports

  High Profit vs. Sector Average

  Low Customer Class Concentration

  High Revenue per Employee

   

WEAKNESSES

  High Product/Service Concentration

  High Capital Requirements

   

OPPORTUNITIES

  High Revenue Growth (2021-2026)

  High Performance Drivers

  Consumer spending

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Revenue Growth (2016-2021)

  Low Outlier Growth

  Demand from ice cream production
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Executive Summary Spilled milk: The industry is expected to continue its path toward
consolidation

The Dairy Farms industry in Canada consists of farms that primarily raise cattle for milking, while most industry
revenue comes from the sale of milk to dairy processors. The industry has expanded in recent years, with revenue
growing an annualized 1.5% to $8.9 billion over the five years to 2021. Industry revenue is forecast to grow 3.3% in
2021 alone, primarily associated with the economic recovery from the COVID-19 (coronavirus) pandemic. While
consumer spending has risen, fluid milk consumption has fallen in favour of substitutes, cutting into demand for one
of the industry's primary products. However, downstream demand for other dairy products, such as yogourt, butter
and cheese, has risen steadily, bolstering demand for industry milk products used as inputs for those goods. The
industry operates on a supply management system that manages production volumes and the prices industry
operators receive for their goods according to domestic demand. Ultimately, this shields the industry from significant
revenue volatility and helps keep profit high, though the coronavirus pandemic has cut into profit over the past five
years.

One key feature of the industry during the period has been steady consolidation. The number of domestic dairy
farms has fallen each year over the past decade, as smaller farms have closed or sold their land to larger
organizations. However, while industry participation has declined, domestic milk production has steadily increased
over the past five years, as has the number of domestic dairy cows. This indicates that on average, farms have
gotten larger in recent years. As a result, the average revenue generated by industry establishments has steadily
grown.

As a result of the controlled nature of the industry, revenue is expected to continue growing, increasing an
annualized 1.5% to $9.6 billion over the five years to 2026. In response to slow revenue growth, the industry is
expected to continue its path toward consolidation, with the number of enterprises continuing to fall during the
outlook period. The industry is also likely to incorporate increasingly advanced machines, such as milking robots and
machinery, which may further skew the structure of the industry toward larger operators with the resources to invest
in these technologies.
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Industry Performance

Key External
Drivers

Number of children aged 19 and younger

The population is a crucial indicator of industry product consumption. Importantly, Canadians perceive milk as an
important aspect of a child's nutrition. Therefore, the number of children aged 19 and younger is a salient indicator of
industry performance since this demographic is a significant consumer market. The number of children aged 19 and
younger is projected to increase slightly in 2021.

 

Consumer spending

Milk and dairy products are typically considered staples in the Western diet. As a result, per capita dairy
consumption fluctuates only marginally and hinges on population and consumer spending growth relative to dairy
product prices. As consumer spending grows, consumers are more likely to purchase high-priced, organic dairy
products. When disposable incomes contract, consumers will typically scale back expenditure to basic dairy
products. Consumer spending is expected to increase in 2021.

 

Demand from dairy product production

Raw milk is a key ingredient in producing cheese, yogourt, butter and other milk products. Downstream
manufacturers of dairy products demand milk from industry players. Growing demand for dairy products often results
in increased demand for raw milk, which is a required input in dairy processing. Demand from dairy product
production is expected to grow in 2021, representing a potential opportunity for the industry.

 

Demand from ice cream production

Raw milk is a key ingredient in producing ice cream. Downstream manufacturers of dairy products demand milk from
industry players. An increase in demand for dairy products will result in increased demand for raw milk, which is
required as an input into dairy processing. Demand from ice cream production is expected to increase in 2021.

 

Price of feed

Fluctuations in the price of feed dictate changes in input costs for Canadian dairy farmers. Increases in input costs
are largely passed on to consumers through increases in the price of milk. An increase in feed prices translates to a
rise in industry product prices, leading to increased revenue. The price of feed is expected to increase in 2021,
posing a potential threat to the industry.
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Current
Performance

The Dairy Farms industry in Canada is traditionally stable, as the price of
milk and the volume of domestic production are both controlled by a
supply management system overseen by the Canadian Dairy Commission.

The system helps to minimize volatility by preventing significant changes in the domestic farm production of milk.
The commission also imposes price supports that help to ensure that farmers will be able to receive consistent
prices for their products. Industry revenue is primarily generated through sales of fluid and raw milk, although dairy
farms also engage in secondary activities, such as crop production.

Industry revenue has climbed an annualized 1.5% to $8.9 billion over the five years to 2021. Revenue is forecast to
increase 3.3% in 2021 alone as anticipated economic recovery following the COVID-19 (coronavirus) will likely boost
dairy farmers operations. Demand for fluid milk has declined in recent years, as a growing number of consumers
have begun turning to substitutes, such as soy and almond milk. However, the production of industrial milk has
grown in response to rising demand for other types of dairy products that require milk as an input, such as cheese,
butter and yogourt. Overall, slowly growing demand from key downstream dairy product processing industries has
resulted in stable revenue growth over the past five years; for more information, refer to IBISWorld reports 31151CA
and 31152CA.

PRODUCTION, CONSUMPTION AND DEMAND

According to the Canadian Dairy Information Centre, milk consumption
has been on the decline for more than a decade; however, the
consumption of other key downstream products has risen.

The production of industrial milk, which is processed into products such as cheese and butter, is expected to rise an
annualized 4.0% over the five years to 2021. As a result, industrial milk has risen from 66.4% of milk production in
2016 to 72.2% in 2021. Overall, total milk production has risen an annualized 2.4% over the five years to 2021.

One factor influencing demand for fluid milk has been slow growth in the number of children, since many parents
consider milk a crucial aspect of child nutrition. The number of children aged 19 and younger will likely rise an
annualized 0.8% over the five years to 2021. In contrast, the Canadian population is expected to grow an annualized
1.0% during the same period. As a result, demand from a crucial consumer demographic has been slow. To remain
competitive in today's market of rapid product innovation and substitution, dairy processors increasingly invest in
research and development (R&D) to create new products. However, farmers are unable to take part in excessive
product innovation due to the homogenous nature of industry production, as those value-added products are created
by downstream industries. There is some differentiation in the development of organic dairy farming operations.
Instead, farmers focus on furthering R&D with regard to better farm management methods, reducing their carbon
footprint and herd supply and management.
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CONSOLIDATION AND STRUCTURE

Canada's dairy farmers are some of the more profitable farmers in the
world.

Canada's stringently regulated dairy industry enables farmers to thrive, as the industry is considerably more stable
than deregulated dairy industries in other countries, such as the United States and New Zealand. Profit, measured
as earnings before interest and taxes, is expected to account for 19.5% of industry revenue in 2021; however, the
average industry profit margin has been higher than 20.0% over most of the past decade. Although profit has fallen
over the five years to 2021, it still remains healthy. Notably, while production and prices are set by provincial milk
boards, inputs such as feed are not as easily anticipated. Thus, the price of feed has been much more volatile over
the past five years.

Profit has declined partly due to rising competition and this trend has resulted in consolidation within the industry.
The number of dairy farmers has declined an annualized 2.0% to 12,502 operators over the five years to 2021.
However, while the number of farms has declined, rising milk production and dairy cow populations indicate that this
trend merely means that typical industry operators are becoming larger. The number of dairy cows per farm has
risen steadily in recent years, and IBISWorld estimates that average farm revenue has risen from $566,000 in 2016
to an estimated $700,000 in 2021.

Despite the number of establishments declining and larger-scale operations seeking to automate their production
processes as much as possible, industry employment has increased during the period. Consequently, industry
employment is projected to expand an annualized 0.5% to 19,232 workers over the five years to 2021. Moreover,
wages are likely to rise in line to revenue, raising the average salary in the process. This trend suggests that as
operations become more comprehensive, farms are incorporating more technology into their processes, which
require skilled labourers that can navigate these technologies.

MINIMAL TRADE ACTIVITY

International trade generally occurs in the downstream processing
markets due to the short shelf life of raw milk.

A small portion of dairy products in Canada enter the country tariff free. However, to protect the domestic dairy
farming industry, the Canadian government has established a tariff-rate quota system (TRQ), under which high
tariffs are imposed for products imported over the quota, which is also referred to as the access commitment. Tariff
rates for dairy products above the access commitment range between 200.0% and 300.0% of the value of the
product, helping to shield the industry from intense import competition.

Due to the nature of industry products and the existence of such quotas, trade has remained a limited share of
industry revenue for some time. Exports account for less than 1.0% of industry revenue in 2021, decreasing an
annualized 2.7% to $51.9 million over the five years to 2021. Meanwhile, imports have increased an annualized
4.2% to $92.5 million during the same period, satisfying 1.0% of domestic demand in 2021.



Dairy Farms in Canada November 2021

13 IBISWorld.com

Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Number of
Dairy Cows

(Thousands)
2012 8,402 3,568 22,147 17,087 21,387 36.8 41.1 736 8,406 965
2013 8,253 3,481 16,423 15,848 21,522 38.6 44.1 741 8,259 968
2014 8,346 3,617 16,102 15,538 20,524 48.8 56.7 729 8,354 959
2015 8,353 3,577 15,817 15,263 19,453 54.8 54.6 715 8,352 946
2016 8,266 3,549 14,592 13,839 18,805 59.6 75.2 721 8,282 944
2017 8,327 3,455 13,287 13,133 18,895 57.2 60.5 731 8,330 945
2018 8,283 3,220 13,149 12,996 18,634 48.4 50.1 744 8,285 972
2019 8,603 3,432 13,190 13,037 19,087 45.3 61.3 740 8,619 978
2020 8,624 3,085 12,839 12,635 18,953 48.7 67.7 736 8,643 981
2021 8,910 3,434 12,735 12,502 19,232 51.9 92.5 750 8,950 981
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Industry Outlook
Outlook The Dairy Farms industry in Canada is forecast to continue growing over

the five years to 2026 as the economy recovers from the COVID-19
(coronavirus) pandemic.

There are no current plans in place to adjust the supply management system, so the prices of industry goods are
unlikely to experience significant fluctuations. Meanwhile, demand from domestic downstream processors is forecast
to continue to be weak, which will likely mitigate growth. Domestic milk production volumes are generally set at
levels that would satisfy downstream demand from dairy processors, while production is a function of overall
consumer demand for industry products. Additionally, consumer spending is forecast to resume climbing after a
sharp decline in 2020 due to the pandemic. IBISWorld estimates that industry revenue will increase an annualized
1.5% to $9.6 billion over the five years to 2026.

CONSOLIDATION AND PROFIT

Overall, the industry has been characterized by a persistent decline in
industry participation over the past decade, with smaller farms either
going out of business or selling their operations to other operators
seeking to expand their domestic market share.

The industry's trend of consolidation is expected to contribute to falling enterprise growth, with the number of
industry operators forecast to fall an annualized 0.8% to 12,006 companies over the five years to 2026. Farmers are
continually seeking to increase production volumes and develop economies of scale to lower per unit operating
costs and increase profit. Two of the most effective ways to achieve those goals are to merge with existing farms or
automate processes.

Accordingly, consolidation lends itself to streamlining processes, which generally include automation and layoffs for
larger and consolidated operations. As a result, industry employment is projected to grow at a slower rate than
revenue, rising an annualized 0.8% to 20,016 workers over the five years to 2026. Meanwhile, wages are expected
to climb an annualized 0.9% to $785.7 million over the five years to 2026, suggesting higher average salaries as the
workforce slims down. This trend signifies that the industry is using more automated machinery and relying more on
highly skilled labour to operate this machinery.

DOWNSTREAM DEMAND

Consumers ultimately drive demand as domestic dairy product
consumption rates drive industry production levels.

Consumer spending is projected to rise an annualized 2.6% over the five years to 2026, growing at a faster rate than
over the five years to 2021. As a result, consumers are expected to continue to purchase higher priced dairy
products, aiding an already high baseline demand.

Dairy farmers can also capitalize on the organic market. Organic milk production accounts for a minimal share of
total milk production. The market adheres to strict standards, as established by the Canadian Organic Standards
(COS). Per the COS, organic milk production requires that dairy cattle are fed organic feed and live in conditions
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similar to their natural environment. Demand for organic products is expected to rise. As a result, IBISWorld
anticipates dairy farmers will continually strive to meet COS standards to enter the organic market, where they can
fetch higher prices for their production and ultimately increase profit. Still, the price of feed, which is projected to
grow at an annualized rate of 1.1% over the five years to 2026, may slightly offset this rising tide.

TRADE AND COMPETITION

International trade for this industry has been shaped by the nation's
supply management system, which manipulates prices through
production controls and advocates for high tariffs on import competition.

Using a quota system, most imports incur prohibitively high tariffs, keeping import penetration at a minimum since
these products are therefore far less competitive in the domestic market. However, the federal government's pursuit
of free trade agreements in recent years, including the recently implemented Comprehensive Economic and Trade
Agreement with the European Union in late 2017 and the Trans-Pacific Partnership in 2018, are projected to
encourage import growth. The share of the domestic dairy market that has opened up in recent years remains
minimal, and most trade agreements influence downstream products rather than upstream milk farms. However, if
demand for downstream domestic products falls, industry demand will likely decrease. Overall, industry imports are
projected to shrink an annualized 3.8% to $76.3 million over the five years to 2026, while imports are expected to
satisfy less than 1.0% of domestic demand in 2026.

Meanwhile, exports are forecast to rise slightly. The United States is the industry's largest export destination.
However, exports to developing economies, such as China, are likely to continue experiencing growth. As a result,
industry exports are projected to rise an annualized 0.6% to $53.5 million over the five years to 2026.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Number of
Dairy Cows

 (Thousands)
2021 8,910 3,434 12,735 12,502 19,232 51.9 92.5 750 8,950 981
2022 9,120 3,562 12,608 12,352 19,431 50.4 73.2 760 9,142 985
2023 9,243 3,622 12,439 12,168 19,537 51.2 74.0 765 9,266 989
2024 9,362 3,677 12,338 12,057 19,678 52.0 74.8 771 9,385 993
2025 9,475 3,725 12,320 12,026 19,837 52.7 75.5 778 9,497 997
2026 9,590 3,770 12,312 12,006 20,016 53.5 76.3 786 9,613 1,001
2027 9,703 3,806 12,298 11,979 20,179 54.2 77.0 793 9,725 1,005
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

There is little product innovation

The industry has clearly defined product lines

The continuing trend of consolidation has led to fewer, but larger dairy farms

The Dairy Farms industry in Canada is in the mature phase of its life cycle. Industry value added (IVA), which is a
measure of an industry's overall contribution to the economy, is forecast to expand an annualized 0.6% over the 10
years to 2026. Meanwhile, Canadian GDP is projected to grow an annualized 1.9% during the same period. While
IVA growth is slower than that of GDP, the industry features a variety of characteristics of a mature industry. Dairy
products are a staple of the Canadian diet and are accepted by downstream markets. The industry also has clearly
defined product lines, and the trend of consolidation, as players attempt to increase their market share, plants the
industry securely in the mature stage of its life cycle.

Dairy farmers operate under a supply management system, which regulates pricing and production volumes. To this
end, production quotas are set at the national level, and relevant provincial milk boards establish pricing standards.
Production volumes typically rise and fall with expected domestic demand for dairy products. As a result, the
industry is indelibly tied to the broader volatility of the domestic economy and dairy consumption trends.

The ongoing trend of consolidation has led to fewer, but larger dairy farms. The cooperative structure, in which
farms pool their raw milk output to supply downstream processors, has encouraged successful operators to join
forces through mergers. Meanwhile, higher prices for agricultural land have curbed the interests of new entrants and
unsuccessful farming operations have fallen to the wayside; therefore, farm numbers have declined.

Overall, although the industry has displayed steady growth in recent years, dairy products are clearly segmented
and experience little change. Dairy farmers are responsible for the production of raw milk only, so there has been
little product innovation over the five years to 2021. Organic milk offers some room for differentiation, but remains a
marginal share of overall production volumes. This product rigidity is endemic to mature industries.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Ice Cream Production in Canada

Dairy Product Production in Canada

Chocolate Production in Canada

Consumers in Canada

2nd Tier

Dairy Wholesaling in Canada

Grocery Wholesaling in Canada

Grocery Stores In Canada

Key Selling Industries
1st Tier

Brand-Name Pharmaceutical Manufacturing in Canada

Generic Pharmaceutical Manufacturing in Canada

Agricultural Feed Wholesaling in Canada

Veterinary Services in Canada

Beef Cattle Production in Canada

Animal Feed Production in Canada

Tractors & Agricultural Machinery Manufacturing in
Canada

Water Supply & Irrigation Systems in Canada

2nd Tier

Soybean Farming in Canada

Corn Farming in Canada

Inorganic Chemical Manufacturing in Canada

Organic Chemical Manufacturing in Canada

Machine Shop Services in Canada

Products & Services

  The Dairy Farms industry in Canada primarily produces milk from cows,
though goat and organic milk each represent a small portion of
production.

Downstream processors use raw milk for either fluid milk production or as input for other dairy products, such as
yogourt or ice cream; for more information, refer to IBISWorld reports 31151CA and 31152CA. Dairy farms also
engage in secondary activities that contribute to industry revenue that do not involve dairy products.

INDUSTRIAL MILK

Industrial milk is used as an input in dairy product manufacturing, such as
cheese, yogourt and ice cream.

IBISWorld estimates industrial milk accounts for 58.1% of industry revenue in 2021, as well as 72.2% of milk
production. Industrial milk's large share of overall production is due to the product's use in other major foods,
including butter and milk powders. Increased downstream demand for various dairy products has prompted an
increase in the quota for industrial milk, thus raising prices. The production of industrial milk is expected to rise an
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annualized 4.0% over the five years to 2021 in response to increased demand for a variety of domestic dairy
products. In particular, industry products have been required by downstream butter and cheese manufacturers, as
the production of these two products has risen at a faster rate than other dairy products over the past five years.

FLUID MILK

Fluid milk, which is processed into milk sold for drinking, makes up the
remaining 27.8% of milk production and accounts for an estimated 22.3%
of industry revenue in 2021.

The volume of fluid milk produced fell slightly, decreasing an expected annualized 1.2% over the five years to 2021,
as consumer diets have shifted more toward manufactured dairy products that are perceived as healthier, including
yogourt and cheese. This decline is also indicative of the changing nature of downstream processing strategies,
which are increasingly reliant on industrial milk products that have longer shelf lives than fluid milk.

OTHER

The industry also engages in a variety of activities to supplement income
from dairy production.

Some industry operators also raise dairy cattle for sale to other dairy farms, a segment that is estimated to account
for 4.4% of industry revenue in 2021. Some operators also grow certain types of crops on their land. Operators also
generate revenue through the rental of machinery and equipment, as well as through payments from government
programs. This segment is estimated to account for 15.2% of industry revenue in 2021.

Demand
Determinants

In the Canadian Dairy Farms industry, demand for raw milk depends on
downstream demand for dairy products such as fluid milk, cheese,
yogourt and ice cream.

This is because raw milk must be processed into dairy products before being sold to end users. When demand for
dairy products is high, processors will likely demand higher volumes of raw milk from farmers. Therefore, a growing
population and the perceived nutritional value of dairy products are key catalysts of demand. Still, since the industry
is based on a supply management system, price is not a significant demand determinant as is generally the case in
agricultural markets.

Demand is also driven by the amount of competition from substitute products. For example, fluid milk competes with
a range of other beverages, such as soda and fruit juice in addition to alternative milks, such as soy and almond
milk. Competition between dairy products and substitute products is primarily based on price, perceived nutritional
content, convenience and advertising.

The COVID-19 (coronavirus) pandemic is not forecast to drastically reduce demand for industry products. Milk and
other dairy products, such as cheese and butter, are staple products of the Canadian diet. Despite the economy's
subsequent slowdown, demand for these products is unlikely to change as a result of the pandemic.

Population

Growth in the population plays a pivotal role in determining demand. Population growth influences the consumption
of dairy products, primarily because milk is a staple in the Canadian diet. The demographics of the population also
affect demand for dairy products. As the number of children increases, demand for dairy products, especially fluid
milk, also increases. However, the number of children aged 19 and younger is forecast to marginally rise over the
five years to 2021, inhibiting potential demand growth.

Healthy habits

Consumers are becoming increasingly health conscious in their food choices, which is playing an important role in
influencing downstream consumer demand for dairy products. As a result, dairy processors are increasingly
developing reduced-fat or low-fat dairy products to appeal to the health-conscious consumer. Moreover, marketing
strategies are increasingly highlighting the calcium and low-fat content of products to appeal to consumers.
Consequently, these trends have also increased demand for organic dairy products, which typically garner higher
price points and a higher profit margin, aiding industry revenue growth in the process.
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Major Markets

  Since the Dairy Farms industry in Canada operates according to a supply
management system, each province receives a share of milk production
according to the national market sharing quota.

  According to the Canadian Dairy Information Centre, Quebec and Ontario received 36.8% and 31.2% of the national
quota, respectively, in 2021. British Columbia and Alberta each received 9.0% while the remainder is dispersed
across the remaining provinces with the exception of the Northern Territories. Dairy production is only sold to the
processing sector, which then sells the processed dairy products through intermediaries to consumers; for more
information, refer to IBISWorld reports 31151CA and 31152CA.

Quebec and Ontario receive the largest shares of the national quota primarily because they also boast the most
domestic processing facilities, as they are the most populous provinces. While these two provinces have
experienced their total quota volume grow over the five years to 2021, Alberta and British Columbia have
experienced faster growth in their share of the domestic quota. Notably, farmers do not sell their produce directly to
processors. Instead, each province has an established milk board and agency, such as the British Columbia Milk
Marketing Board and Dairy Farmers of Manitoba. These boards or agencies are able to promote, control and
regulate the production, transportation, packing, storing and marketing of fluid and industrial milk products within
their respective province.

Overall, more than 99.0% of the industry's output is destined for domestic markets. Exports represent only 0.6% of
the industry's market due to the aforementioned supply management system that encourages domestic production
and processing. For more information, refer to the International Trade section of this report.
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International Trade Exports in this industry are    Low and Decreasing

Imports in this industry are    Low and Increasing

The Dairy Farms industry in Canada produces fluid and industrial milk. Fluid milk is typically sold domestically due to
its short shelf life. However, industrial milk, which is used as an input in food production, in addition to powdered
milk, can be traded internationally. Historically, the Canadian government has attempted to avoid dairy imports to
support domestic dairy farmers. The federal government has a system of tariff quotas that charges importers an
additional 200.0% to 300.0% for shipments over certain volumes. Imports account for a small share of domestic
demand, satisfying an estimated 1.0% in 2021. The value of industry imports has increased an annualized 4.2% to
$92.5 million over the five years to 2021. Notably, recent free trade agreements negotiated with the European Union
and the United States have further opened up the domestic market for imports, which may result in increased
imports over the five years to 2026

Meanwhile, the value of industry exports has steadily declined over the five years to 2021. While imports almost
exclusively come from the United States, more than 40.0% of exports go to US markets. Emerging markets, such as
Chile and Brazil, have experienced increased demand for dairy products, accounting for 10.0% and 9.4% of total
exports, respectively, in 2021. Overall, the value of industry exports has fallen an annualized 2.7% to $51.9 million
over the five years to 2021.
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Business
Locations

  The Dairy Farms industry in Canada is significant to the domestic agricultural landscape. The industry has a presence in all 10
provinces and has a major presence in seven as one of the most produced commodities. However, there are little to no dairy
farming operations in the Northern Territories as the region has an unfavourable climate for dairy production.

Most of Canada's dairy production occurs in Quebec and Ontario, which are home to 36.8% and 32.0% of industry milk
production, respectively, and represent 45.0% and 35.2% of industry establishments in 2021. Due to the perishable nature of raw
milk, dairy farmers are more successful when they are located close to downstream dairy processors, which, in turn, are more
successful when they locate near consumer markets to decrease shipping costs. The remaining industry establishments are
dispersed across the other provinces.

Alberta and British Columbia each represent a minor share of industry establishments, at a respective 5.2% and 4.7% in 2021. As
two larger provinces in the western half of the country, farmers in these areas serve similar functions as those in Ontario and
Quebec, but to a lesser extent, as a result of fewer Canadians living in this area.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

Although the Canadian Dairy Farms industry has undergone consolidation over the five years to 2021, an
overwhelming majority of Canadian dairy farms are family operated. To this end, the industry's market share
concentration is low and is unlikely to grow much in the coming years. However, the industry is projected to continue
consolidating over the five years to 2026 as farms become increasingly automated and dairy farms increase in size.
According to Statistics Canada, more than half of all industry establishments are nonemployers. As a result, most
dairy farms are small operations. A better way to understand the scale of a typical industry operator is the amount of
revenue generated per year by a single establishment. IBISWorld estimates $700,000 will be generated per
establishment in 2021, up from an estimated $566,000 in 2016, lending evidence to the pattern of consolidation in
the industry. Nevertheless, most farms remain small, with nearly 95.0% of farms employing fewer than 10 workers
and only one farm employs more than 100 people.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Economies of scale:
Dairy farmers are more successful when they are able to spread their costs over larger production. Therefore, the
ability to obtain economies of scale is a key factor of success within the industry.

Use of specialist equipment or facilities:
The level of technology used on a farm, such as a robotic milking system, can dramatically increase production
volumes and the quality of milk.

Proximity to key markets:
Dairy farmers must be located in ideal climatic conditions and be close to dairy processors. If dairy farmers are
located too far away from processors, they would experience a significant increase in freight costs, especially
concerning refrigeration.

Appropriate climatic conditions:
Dairy farmers that are located in appropriate climatic conditions have a higher rate of success than those operating
in areas with less favourable weather.

Cost Structure
Benchmarks
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  Profit

Industry profit is supported by a supply management system, which
helps to control domestic production volumes and set consistent prices
for industry products. Under a supply management system, the industry
typically scales production according to domestic demand. To this end,
farmers are not subject to volatile prices as experienced in other
countries, such as the United States and New Zealand. Profit,
measured as earnings before interest and taxes, accounts for an
estimated 19.5% of revenue in 2021, down from 22.7% in 2016.

The industry is subject to some volatility in the sense that input prices,
such as animal feed, can be highly volatile. However, most other
expenses such as rent and depreciation tend to be more fixed and
larger operators may purchase feed on longer term contracts with fixed
prices, mitigating volatility.

 

  Wages

Wages account for an estimated 8.4% of industry revenue in 2021,
down marginally from 8.7% in 2016. Although the number of farms has
declined, average production capacities have grown. This has led to an
increase in demand for skilled labour, especially as the number of
farms with robotic systems also climbs. Moreover, the rising popularity
of organic products has led to more organic dairy farms. Typically,
organic operations require a larger pool of labour, which has partially
offset declining establishment numbers, blunting the decrease of wages
as a share of revenue over the five years to 2021.

 

  Purchases

The industry's largest cost category is purchases, which account for
33.0% of industry revenue in 2021. Feed costs are historically the
largest proportion of purchase costs. Feed prices have been volatile
over the five years to 2021 as the price of grain plummeted due to
environmental circumstances. Other purchases include milking robots,
specifically for operators that use this technology; milking equipment;
farm management services; tools; computers; software; stalls; and
fences, among others. Purchases have increased as a share of
industry revenue over the past five years.

 

  Marketing

Marketing accounts for an estimated 3.7% of industry revenue in 2021.
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  Depreciation

Depreciation accounts for an estimated 10.6% of industry revenue in
2021, declining over the past five years. The industry uses a
considerable amount of machinery to house and milk cows, contributing
to this relatively high amount of capital expenditures.

 

  Rent

Rent accounts for an estimated 1.9% of industry revenue in 2021. Rent
costs tend to be fixed and have not changed much over the past five
years, although as farms get larger, this figure is likely to rise somewhat
in the near future.

 

  Utilities

Utilities account for an estimated 1.9% of industry revenue in 2021,
which have fallen over the past five years.

 

  Other Costs

Other costs account for an estimated 21.0% of industry revenue in
2021. These costs include veterinary services, genetic testing and other
miscellaneous costs such as general farm overhead.
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Basis of
Competition

Competition in this industry is    Medium and the trend is Increasing

  INTERNAL COMPETITION

Although there are thousands of dairy farms producing the same product,
the supply management system used in the Canadian Dairy Farms
industry reduces the level of internal competition among dairy farmers.

For example, Dairy Farmers of Ontario (DFO) allocates the province's share of fluid and industrial milk production.
DFO purchases all of the raw milk in the province, sells it to the processors and then pays the farmers accordingly.
Therefore, there are varying levels of competition based on a province's supply management structure.

However, dairy farmers can compete based on food safety and quality by producing organic milk. Due to the higher
production and distribution costs associated with organic dairy production, organic dairy farmers often receive a
higher price for their output. Farmers can also compete based on the quality of milk produced, however quality
largely depends on seasonal conditions, the quality of herd genetics, feed and animal health.

EXTERNAL COMPETITION

The industry experiences little competition from foreign imports due
primarily to the supply management system.

Under the supply management system, imports of dairy products above a certain quota incur high tariffs. However, a
rising threat to dairy farmers has been the rising importation of milk components such as protein, which is being
used in cheese, yogourt and even sports drinks.

Dairy products also compete with substitute food products in terms of price, taste, packaging and convenience. For
example, milk competes with a range of other beverages such as fruit juice, soy and other alternative kinds of milk
including almond and cashew milks, in addition to soft drinks. Even dairy snack foods are in steep competition with
other snacks, such as chips, candy bars and cured meats. However, the perceived health benefits of dairy products
have helped to stabilize demand amid these external factors, mitigated by bad publicity for animal rights abuses and
the negative perception of factory farming.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Increasing
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  New entrants to the Canadian Dairy Farms industry have
been shying away as moderate barriers to entry continue
to pose a challenge. The most pressing issue new
entrants experience is the rising value of land, which
serves as a barrier to those unable to raise the necessary
funds. Meanwhile, the volatility of agricultural
commodities, such as corn, grain, feed and oilseeds, have
contributed to rising prices and have entrenched major
landholders' dominance by making land less attainable for
smaller operators.

Although the industry remains highly fragmented, the
number of dairy farms has fallen consistently for over a
decade; this contraction is expected to continue over the
five years to 2026. Although the number of farms is
falling, the average size of farms and their respective
scale of operations have increased. Dairy farms are not
only getting larger, but also more efficient. As a result,
new operators contend with significant pressure
establishing a farm that can viably compete with industry
stalwarts, particularly those that use robotics and other
innovative technologies to boost their operating
capacities, including industry operator Ferme Landrynoise
Inc. in Quebec.

Dairy farmers are also subject to several industry
regulations, which further support the medium level of
barriers to enter the industry. Dairy farmers are subject to
national regulations pertaining to organic production
systems, dairy product marketing regulations, food and
drug regulations, in addition to the Canadian Dairy
Commission Act. There are also numerous provincial
regulations that inhibit industry participation on a broad
scale, leading to plummeting enterprise levels over the
five years to 2021.

Barriers to Entry Checklist

Competition Medium  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Heavy  

Industry Assistance Medium  

Industry
Globalization

Globalization in this industry is    Low and the trend is Increasing

  The Dairy Farms industry in Canada is exposed to a low level of globalization. Nearly 95.0% of dairy farms employ fewer
than 10 people and industry operations are generally family owned. Moreover, the supply management system controls
the level of dairy product imports by imposing high tariffs on imports over a certain amount. According to Dairy Farmers of
Canada, only 5.0% of dairy products are imported tariff free. Imports consistently satisfy less than 1.0% of domestic
demand, demonstrating the low levels of import penetration. Still, raw milk must be processed and packaged before it is
ready for consumption, whether into yogourt, cheese or bottled milk. Typically, industry operators deliver their products to
domestic processors in downstream industries; for more information, refer to IBISWorld report 31151CA. Consequently,
industry exports account for less than 1.0% of revenue, lending further evidence to a low degree of globalization. This
lack of reliance on trade leaves the industry insulated from potential trade restrictions stemming from the COVID-19
(coronavirus) pandemic. While Canada conducts trade with other nations, a tiny fraction of revenue is dedicated to
exports, reducing the reliance on international trade, which is made more complicated by logistical issues.
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Major Companies
There are no major players in this industry

Other Companies Chilliwack Cattle Sales Ltd.

  Market Share: 0.3%
  Located in Chilliwack, BC, Chilliwack Cattle Sales Ltd. (Chilliwack) is the largest dairy farm in British Columbia.

Owned by the Kooyman family, the farm has an estimated 3,000 cows and is a crucial supplier to major players in
the Canadian Dairy Product Production and Ice Cream Production industries (IBISWorld reports 31151CA and
31152CA), although it does not have a digital footprint. The Kooyman family is a major player in the bovine genetics
industry and is therefore well-situated for growth within this industry, producing cattle with favourable genes for both
industry-relevant operations and beef cattle production (11211CA). The company received negative attention over
the five years to 2021 for a cattle abuse scandal that resulted in several of its employees going to jail in 2017.
IBISWorld estimates that Chilliwack will generate $29.7 million in industry-relevant revenue in 2021, commanding
0.3% of the market.

Ferme Landrynoise Inc.

  Market Share: 0.1%
  Ferme Landrynoise Inc. (Ferme Landrynoise), located in Saint-Albert, QC, is the largest dairy farm in Quebec, with

more than 40 part- and full-time employees. The farm is at the forefront of technological innovations within the
industry and includes robotic milkers in its operations. Overall, according to Canada's Census of Agriculture, less
than 9.0% of all dairy farms used robots in their daily operations in 2016 (latest data available). With more than
4,000.0 hectares, Ferme Landrynoise is projected to generate $3.7 million in industry-relevant revenue in 2021, with
a market share of 0.1%.

J&L Walker Farms Ltd.

  Market Share: 0.1%
  J&L Walker Farms Ltd. (Walker Farms) has been operated by the same family since 1962. The farm is one of the

largest in Ontario and employs an estimated 20 workers in either milking, cattle rearing or farming roles. Walker
Farms also grows crops, such as corn, hay, soybeans and wheat. The farm also owns land in Saskatchewan, with
operations there including 200 commercial beef cows. The family also breeds cows and its genetic program has won
recognition for dairy cow breeding. IBISWorld estimates that the company will generate $4.4 million in industry-
relevant revenue in 2021, with a market share of 0.1%.



Dairy Farms in Canada November 2021

29 IBISWorld.com

Operating Conditions

Capital
Intensity

The level of capital intensity is    High

  The Dairy Farms industry in Canada exhibits a high level of
capital intensity, typically higher than the rest of the
agricultural sector. Dairy farming operations require
substantial amounts of capital equipment, including milking
machines, feeding systems, waste management equipment
and computerized monitoring tools. Labour is required to
operate the milking machines; care for the herd; and
manage farm operations, such as feeding strategies,
quality control measures and investments. However,
wages typically represent a negligible share of revenue,
resulting in a high level of capital intensity in proportion to
labour. As a result, for every $1.00 spent on labour, $1.26
is expected to be spent on capital in 2021. The level of
capital intensity is expected to trend upward over the five
years to 2026 as farms become increasingly automated
and the industry continues to consolidate, creating larger
farms that are more efficient.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Very Low Rate of
Innovation

Very
Unlikely

A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Very High Innovation
Concentration

Very Likely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

High Ease of Entry Likely A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Very Low Rate of Entry Very
Unlikely

Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Medium Market
Concentration

Potential A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The rate of new patent technologies entering the industry is low, which limits the potential for innovations. A low rate does
not mean that innovations cannot occur, just that the likelihood of some innovation materializing as a threat is lower.
However, the concentration of technologies is high in this industry. This suggests that industry operators have exposure to
potentially unforeseen areas of innovation.

The technological factors supporting the disruptive innovation potential are connected to an industry structure that is
accommodative to new entrants. The relative ease of entry into the industry magnifies the threat of disruption regardless of
other factors as one-off occurrences are more likely to succeed. However, the current rate of new entrants is low,
suggesting that there is a limited number of new companies that are potential innovators within the industry.

Operators in the Canadian Dairy Farms industry are not exposed to significant
technological disruptions because the industry provides a nondiscretionary
product that has widespread consumption across all demographics.

While there are plant-based substitutes, animal dairy products are still significantly more popular. While dairy farming has
experienced technological progress through developments in more efficient tools to milk dairy cattle, these machines have
been widely adopted by the industry and have made industry operators more productive.

The level of technology change is    Medium

  Technological change within the Canadian Dairy Farms industry typically
relates to herd improvement, artificial insemination techniques, genetics and
feeding systems.

Technological advances in the industry have contributed to higher milk yields and improved quality, while also lowering per-
unit costs and contributing to the greater financial success of dairy farmers.

Improved milk production has been attributed to better genetics in dairy herds through selective breeding and genetic
engineering. For example, genetic engineering could be used to help with disease control. Researchers in the United
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States developed a way to stop mastitis in mice, an inflammatory infection that causes cows to produce poor quality milk. If
these findings could be applied to the domestic dairy industry, it could potentially save the industry millions of dollars
annually. However, the industry has only permitted genetic engineering to go so far. Unlike the United States and a host of
other countries, the use of the growth hormone recombinant bovine somatotropin (rBST), which induces cows to produce
more milk, is banned from use in the industry.

Computers have also facilitated better farm management processes, as they enable farmers to track production volumes
and customize feeding systems for the herd. In addition, robotic milking machines enable cows to choose when they want
to be milked. In this system, electronic tags on cows' ears signal laser-guided brushes to wash the cow's teats after cows
enter a specially designed stall. A robotic arm then attaches suction cups to the teats and a pump begins moving milk from
the udder to a storage tank. The use of robotic milking machines reduces labour requirements, however robotic milking
systems are expensive to install and currently have only penetrated a negligible portion of the industry.

Revenue
Volatility

The level of volatility is    Low

  The Dairy Farms industry in Canada exhibits a low level of revenue volatility,
largely due to the supply management system that manages domestic milk
production and price levels.

Further, demand is relatively inelastic for dairy products, as they are a staple part of many consumer diets. Revenue is
expected to fluctuate an average of 2.8% each year over the five years to 2021. The supply management system adjusts
production volumes according to expectations of domestic demand and generally stable demand helps to keep prevent
production volumes from experiencing significant volatility.

However, factors outside the control of farmers, such as climatic conditions and raw material inputs, can at times affect
production volumes in particular regions, which would increase the industry's volatility. Supply is sensitive to seasonal
conditions and may change strongly with extreme weather, such as droughts. Dairy cattle are also susceptible to diseases,
such as mastitis and mad cow disease, which can adversely affect milk production.

Regulation &
Policy

The level of regulation is    Heavy and the trend is Steady

Regulations in the Canadian Dairy Farms industry primarily involve milk
grading and standards, establishment registration, animal health,
environmental protection, trade and food safety.

Regulations are carried out at the national and provincial levels. National industry regulations include the Canada
Agricultural Products Act, dairy products marketing regulations, food and drug regulations, the Agricultural Products
Marketing Act, organic production system regulations and the Canadian Dairy Commission Act. On the provincial level,
there are several other regulatory obstacles to tackle for industry operators. For example, in British Columbia, the Milk
Industry Act further scrutinizes industry operations, Ontario's Milk Act and the Dairy Industry Act in Alberta work to curtail
unscrupulous business practices.
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Farmers are subject to numerous taxes and fees to operate in the industry. For example, Ontario dairy farmers must pay a
levy to the Dairy Farmers of Ontario at the rate of $0.06 for each hectolitre of milk marketed by the producer. There are also
licence fees, milk testing fees and other financial penalties.

Furthermore, a rise in animal rights activism is putting pressure on operators that do not closely monitor their employees. A
landmark case, which was brought to court in 2014 against industry leader Chilliwack Cattle Sales Ltd. for animal abuse,
was settled in late 2017 with a litany of fines and jail time for the employees that abused the cows on the farm. While this is
an exemplary case, other establishments run the risk of animal abuse lawsuits as well, which produces a maelstrom of bad
publicity that can be damaging to a company's reputation.

Industry
Assistance

The level of industry assistance is    Medium and the trend is Steady

Government programs and AgriInsuranceThe Dairy Farms industry in Canada receives a
moderate to high degree of industry assistance.

ce. Similar to other agriculture and food producers in Canada, dairy farmers are eligible for a variety of federal and
provincial government programs in addition to AgriInsurance, Canada's federal-provincial-producer cost-shared insurance
program. Federal programs are administered by Agriculture and Agri-Food Canada. Some federal programs include the
Advance Payments Program, providing advanced payments for young farmers and new entrants; AgriInvest, a national
program that makes matching contributions to farmers, food producers and cooperatives that make deposits in an
AgriInvest account; and the Canadian Agricultural Loans Act Program, which provides financial loan guarantees to farmers,
food producers and co-operatives to establish, improve or develop farms. According to survey data collected from the
Agriculture Taxation Data Program, program payments and insurance proceeds typically make up less than 5.0% of an
operator's revenue in a given year.

Additionally, the federal government has launched several programs to aid the agriculture sector as the outbreak of
COVID-19 (coronavirus) slows the economy. Farm Credit Canada has provided $5.0 billion in credit to food producers, food
processors and agribusinesses to protect against lost sales, while the Canada Emergency Wage Subsidy will also support
up to 75.0% of an employee's wages, up to $847.00 weekly, for employers that experienced a decrease in gross revenues
of at least 15.0% in March and 30.0% in both April and May. The federal government has also deferred the payment of
income taxes owed between March 18, 2020 and August 31, 2020.

Supply management system

In addition to program payments and insurance proceeds, the industry operates under a supply management system,
which controls the price of milk, eggs, cheese and poultry. However, provincial milk quotas for fluid and industrial milk are
set by the province's respective milk marketing organization. For example, Dairy Farmers of Ontario (DFO) represent the
Ontario dairy farming industry. Under the supply management structure, the DFO and other similar organizations sell all the
raw milk produced in their province and then pay the farmers after the fact. Dairy industries in other countries, such as the
United States and New Zealand, have deregulated their milk markets, thus hindering dairy farmers in those countries. As a
result, dairy farmers in the United States and New Zealand receive government subsidies for support. Critics of the supply
management system argue that it creates artificially high dairy prices, making dairy products more expensive for foreign
consumers while shielding domestic markets from inexpensive imports. Therefore, while the bulk of industry operations are
currently aided by the supply management system, this may not be the case in the future.

Industry associations

While the supply management system promotes self-sufficient dairy operations in Canada, farmers do receive some
support from industry associations such as the Dairy Farmers of Canada (DFC) and relevant provincial associations, such
as Dairy Farmers of Ontario. These associations provide a range of support to dairy farmers in the country and within their
respective regions. One of DFC's primary responsibilities has been to promote Canada's supply management system.
Outside of the DFC, several industry associations provide educational resources, industry-specific publications, enterprise
resources and advocacy services for operators including DFC and its respective provincial offshoots, the Canadian Dairy
Commission and the Canadian Dairy Information Centre.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Number of
Dairy Cows

(Thousands)
2012 8,402 3,568 22,147 17,087 21,387 36.8 41.1 736 8,406 965
2013 8,253 3,481 16,423 15,848 21,522 38.6 44.1 741 8,259 968
2014 8,346 3,617 16,102 15,538 20,524 48.8 56.7 729 8,354 959
2015 8,353 3,577 15,817 15,263 19,453 54.8 54.6 715 8,352 946
2016 8,266 3,549 14,592 13,839 18,805 59.6 75.2 721 8,282 944
2017 8,327 3,455 13,287 13,133 18,895 57.2 60.5 731 8,330 945
2018 8,283 3,220 13,149 12,996 18,634 48.4 50.1 744 8,285 972
2019 8,603 3,432 13,190 13,037 19,087 45.3 61.3 740 8,619 978
2020 8,624 3,085 12,839 12,635 18,953 48.7 67.7 736 8,643 981
2021 8,910 3,434 12,735 12,502 19,232 51.9 92.5 750 8,950 981
2022 9,120 3,562 12,608 12,352 19,431 50.4 73.2 760 9,142 985
2023 9,243 3,622 12,439 12,168 19,537 51.2 74.0 765 9,266 989
2024 9,362 3,677 12,338 12,057 19,678 52.0 74.8 771 9,385 993
2025 9,475 3,725 12,320 12,026 19,837 52.7 75.5 778 9,497 997
2026 9,590 3,770 12,312 12,006 20,016 53.5 76.3 786 9,613 1,001

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)

Number of
Dairy Cows

(%)
2012 0.14 -3.06 -1.68 -1.24 -3.03 21.5 -10.1 1.01 0.01 -0.03
2013 -1.77 -2.43 -25.9 -7.26 0.63 4.89 7.29 0.58 -1.75 0.29
2014 1.12 3.90 -1.96 -1.96 -4.64 26.4 28.6 -1.61 1.15 -0.91
2015 0.07 -1.13 -1.77 -1.77 -5.22 12.3 -3.71 -1.82 -0.02 -1.44
2016 -1.04 -0.79 -7.75 -9.33 -3.34 8.75 37.7 0.78 -0.84 -0.21
2017 0.73 -2.64 -8.95 -5.11 0.47 -4.03 -19.6 1.40 0.58 0.13
2018 -0.53 -6.82 -1.04 -1.05 -1.39 -15.4 -17.2 1.79 -0.55 2.88
2019 3.86 6.59 0.31 0.31 2.43 -6.41 22.4 -0.56 4.03 0.55
2020 0.24 -10.1 -2.67 -3.09 -0.71 7.50 10.4 -0.52 0.28 0.30
2021 3.31 11.3 -0.82 -1.06 1.47 6.57 36.6 1.84 3.56 0.06
2022 2.35 3.73 -1.00 -1.20 1.03 -2.90 -20.9 1.29 2.15 0.39
2023 1.35 1.67 -1.35 -1.49 0.54 1.58 1.09 0.71 1.35 0.39
2024 1.28 1.53 -0.82 -0.92 0.72 1.56 1.08 0.83 1.28 0.39
2025 1.20 1.28 -0.15 -0.26 0.80 1.34 0.93 0.88 1.20 0.39
2026 1.21 1.20 -0.07 -0.17 0.90 1.51 1.05 0.96 1.22 0.39

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 42.5 0.49 0.44 393 8.76 0.97 34,423
2013 42.2 0.53 0.47 383 8.97 1.31 34,407
2014 43.3 0.68 0.58 407 8.73 1.27 35,500
2015 42.8 0.65 0.66 429 8.56 1.23 36,776
2016 42.9 0.91 0.72 440 8.72 1.29 38,341
2017 41.5 0.73 0.69 441 8.78 1.42 38,693
2018 38.9 0.60 0.58 445 8.98 1.42 39,938
2019 39.9 0.71 0.53 451 8.60 1.45 38,775
2020 35.8 0.78 0.56 455 8.54 1.48 38,849
2021 38.5 1.03 0.58 463 8.42 1.51 38,992
2022 39.1 0.80 0.55 469 8.33 1.54 39,092
2023 39.2 0.80 0.55 473 8.28 1.57 39,156
2024 39.3 0.80 0.56 476 8.24 1.59 39,201
2025 39.3 0.79 0.56 478 8.21 1.61 39,230
2026 39.3 0.79 0.56 479 8.19 1.63 39,254

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Canadian Dairy Information Centre
http://www.dairyinfo.gc.ca

Dairy Farmers of Canada
http://www.dairyfarmers.ca

Canadian Dairy Network
http://www.cdn.ca

Statistics Canada
http://www.statcan.gc.ca

Industry Jargon INDUSTRIAL MILK
Raw milk that is used as an input in for dairy products.

ORGANIC
A farming system that does not involve the use of artificial chemicals, pesticides, fertilizers or genetically modified
organisms.

RAW MILK
Milk that has not been pasteurized or homogenized.

TARIFF RATE QUOTA
A tariff that goes into effect after a certain quantity of a product is imported into a country.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.
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INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2021 IBISWorld Inc.
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