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COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

· Due to the forecast decline in the Canadian Plant and Flower Growing industry's revenue, various industry
operators are expected to qualify for a variety of industry assistance programs being offered to farmers and
Canadian businesses to mitigate the economic effects of the COVID-19 (coronavirus) pandemic. For more detail,
please see the Industry Assistance chapter.

· Revenue expectations for the Plant and Flower Growing industry in Canada have been adjusted from growth of
0.5% to an expected decline of 11.5% in 2020 due to less downstream demand. For more detail, please see the
Current Performance chapter.

· Since industry products are considered nonessential goods, demand for them tends to decrease when economic
conditions are poor, as is the case in 2020. For more detail, please see the Demand Determinants chapter.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition Operators in the Plant and Flower Growing industry in Canada grow nursery and floriculture products, such as

shrubbery, cut flowers, ornamental plants and short rotation woody crops, such as Christmas trees. These plants
may be grown under cover or in an open field.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Growing flowers

Growing nursery plants

Growing trees

Producing sod

The major products and services in this industry are:

Flowers and flowering plants

Nursery trees and plants

Sod
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Supply Chain

SIMILAR INDUSTRIES

Vegetable Farming in Canada Fruit & Nut Farming in Canada Nursery & Garden Stores in
Canada

Florists in Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Plant & Flower Growing in the US Nursery Production in Australia Floriculture Production in
Australia

Flower & Plant Growing in the UK
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Industry at a Glance
Key Statistics

$1.7bn
Revenue

Annual Growth

2015–2020

-4.4%

Annual Growth

2020–2025

2.1%

Annual Growth

2015–2025

 

$132.2m
Profit

Annual Growth

2015–2020

-15.9%

  Annual Growth

2015–2020

 

7.9%
Profit Margin

Annual Growth

2015–2020

-7.1pp

  Annual Growth

2015–2020

 

2,718
Businesses

Annual Growth

2015–2020

-2.9%

Annual Growth

2020–2025

-0.8%

Annual Growth

2015–2025

 

39,690
Employment

Annual Growth

2015–2020

-4.0%

Annual Growth

2020–2025

0.7%

Annual Growth

2015–2025

 

$473.8m
Wages

Annual Growth

2015–2020

-3.9%

Annual Growth

2020–2025

1.0%

Annual Growth

2015–2025

Key External Drivers % = 2015–20 Annual Growth

-1.4%
Demand from lawn and garden
equipment and supplies stores

1.6%
Per capita disposable income

-0.4%
Canadian effective exchange rate
index

1.2%
Leisure time

-2.6%
Price of fertilizer

 
Industry Structure

POSITIVE IMPACT

  Concentration
Low   Regulation & Policy

Light / Steady

MIXED IMPACT

  Revenue Volatility
Medium   Capital Intensity

Medium

  Industry Assistance
Medium / Steady   Technology Change

Medium

  Barriers to Entry
Medium / Steady   Industry Globalization

Medium / Increasing

  Competition
Medium / Increasing

NEGATIVE IMPACT

  Life Cycle
Decline

 

Key Trends

 Industry performance will suffer due to less downstream
demand for industry products

 The industry is showing signs of company exit and
consolidation

 The depreciating Canadian dollar has influenced industry
imports

 Imports from the United States are expected to decline

 Growth in the value of the loonie will work against global
demand for industry products

 Consolidation activity is expected to continue over the next
five years

 The industry has shown signs of consolidation and company
exit as operators struggle to remain competitive
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  Low Customer Class Concentration

   

WEAKNESSES

  Decline Life Cycle Stage

  Low Profit vs. Sector Average

  High Product/Service Concentration

  Low Revenue per Employee

  High Capital Requirements

   

OPPORTUNITIES

  Canadian effective exchange rate index

   

THREATS

  Low Revenue Growth (2005-2020)

  Low Revenue Growth (2015-2020)

  Low Outlier Growth

  Low Revenue Growth (2020-2025)

  Low Performance Drivers

  Per capita disposable income
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Executive Summary Fading foliage: Growth in disposable income levels and consumer
spending will likely fuel industry demand

Over the five years to 2020, the Plant and Flower Growing industry in Canada is expected to perform poorly.
Operators in this industry grow nursery and floriculture products, such as shrubbery, cut flowers, ornamental plants
and short rotation woody crops, such as Christmas trees. The industry has had a difficult five years to 2020, with
revenue forecast to fall an annualized 4.3% to reach $1.7 billion. This forecast includes an expected decline of
11.5% in 2020 alone due to the economic downturn caused by the spread of COVID-19 (coronavirus). The decline
in revenue has been tempered by strong growth in industry exports, which are expected to grow at an annualized
rate of 6.5% to $626.8 million during the period. Industry operators have also had to contend with increasing
competition from emerging markets, which has also intensified price competition. For example, Colombia has
significantly increased its flower production over the past five years, becoming a major supplier to both the US and
Canadian markets and inhibiting domestic industry growth. This has also had a negative effect on industry profit,
defined as earnings before interest and taxes, which is expected to account for 7.9% of industry revenue in 2020,
down from 15.0% in 2015.

Furthermore, the industry has shown signs of consolidation and company exit, as operators struggle to remain
competitive. The industry is primarily composed of small, independent operators that control minimal market share.
However, companies have been consolidating to improve operational efficiencies, gain market share and expand
product offerings. Increased consolidation activity has intensified competition among the industry's remaining
operators and has contributed to forecast declines in industry employment, in addition to the number of
establishments and enterprises over the five years to 2020.

Over the five years to 2025, the industry is expected to grow after performing poorly during the previous period.
Despite expectations for overall growth, the value of revenue in 2025 is still forecast to be below the level of industry
revenue in 2019, prior to the spread of coronavirus. IBISWorld expects the majority of this growth to be driven by
growth in per capita disposable income and consumer spending, which should ultimately fuel demand for industry
products. In general, spending on industry products tends to decline when economic conditions are poor, since
plants and flowers are considered nonessential products. As a result, the general economic recovery following the
spread of coronavirus is forecast to positively affect downstream demand for industry products. Over the five years
to 2025, IBISWorld expects industry revenue to grow an annualized 2.1% to $1.9 billion.
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Industry Performance

Key External
Drivers

Canadian effective exchange rate index

The industry is significantly engaged in trade, mostly with the United States. As a result, the relative strength of the
Canadian dollar compared with the US dollar and currencies of other major trading partners affects international
demand for industry products, as well as import penetration. When the Canadian effective exchange rate (CEER)
index increases, industry products become less affordable on the global market, decreasing demand for industry
products. Conversely, when the CEER index decreases, exports become more attractive on foreign markets. The
CEER index is expected to decrease in 2020.

 

Demand from lawn and garden equipment and supplies stores

Lawn and garden equipment and supplies stores are one of the largest buying groups of potted plants, flowers and
sod. An increase in these businesses' revenue usually leads to greater sales volume and revenue for the industry.
The reverse is true when these businesses' revenue declines. Demand from lawn and garden equipment and
supplies stores is expected to decrease in 2020, posing a potential threat to this industry.

 

Per capita disposable income

Higher disposable income levels typically increase levels of consumer spending across the board, including greater
spending on industry plants, flowers and sod. When demand for industry products increases, industry revenue and
profit typically increase as well. Furthermore, higher disposable income levels usually lead to greater spending on
domestic products. Per capita disposable income in Canada is expected to decrease in 2020.

 

Leisure time

Total leisure time measures the amount of time people spend on socializing, sports and exercise, games and
puzzles, reading, TV, music, radio and other recreational activities. As more Canadians have more leisure time, they
can devote more time to gardening and landscaping activities, which is beneficial to industry revenue growth.
Overall, leisure time in Canada is expected to remain stagnant in 2020.

 

Price of fertilizer

Fertilizer is a widely used input in the production of the industry's plants, flowers and sod. When fertilizer costs
increase, the industry's purchase costs rise, cutting into industry profit. The price of fertilizer is expected to decrease
in 2020, representing a potential opportunity for the industry.
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Current
Performance

Operators in the Plant and Flower Growing industry in Canada grow
flowers, plants and sod for ornamental or gardening purposes.

Production is done both on open fields and in covered greenhouses to accommodate different plant varieties. While
many agricultural industries are extremely volatile, this industry typically exhibits a lower degree of volatility, since
much of its production takes place in greenhouses, thereby decreasing the risk involved with exposure to the
elements. While fruits and vegetables are also grown inside greenhouses, they are not considered an industry-
relevant product. Over the five years to 2020, demand for ornamentals has been slow. Increasing competition from
low-cost producers in South America has reduced demand for domestically produced products. These factors are
offset by the growth in export volumes due to a depreciation of the Canadian dollar and the reputation of Canadian
growers. However, despite the significant expected increase in export revenue, industry revenue is forecast to
decline an annualized 4.3% to $1.7 billion over the five years to 2020, including a forecast decline of 11.5% in 2020
alone as the spread of COVID-19 (coronavirus) is expected to reduce downstream demand.

CONSUMER TRENDS

According to the 2016 National Gardening Survey published by the
National Gardening Market Research Company (latest data available),
consumer participation in gardening activities has increased since 2014.

Moreover, the largest segment of new gardeners were millennials and recent college graduates, followed by the
baby-boomer generation. This increase in gardening participation by consumers has contributed to the decline in
demand for some industry products, as individuals have increasingly grown plants and flowers themselves.

Moreover, demand for plants and flowers has become special occasion purchases, injecting seasonal volatility into
the industry. A large portion of flower purchases take place on holidays, such as Christmas, Valentine's Day, Easter,
Mother's Day, Thanksgiving and birthdays. Other specialty plants, such as Christmas trees, also have a strictly
seasonal appeal. Several producers have scaled down production during parts of the year to accommodate these
trends.

Since plants and flowers are nonessential purchases, disposable income levels play a large part in how much
money consumers spend on these items. Per capita disposable income in Canada is expected to decline an
annualized 0.6% during the period. This indicates that consumers have less income left over to spend on
nonessential goods, such as plants and flowers. Instead, consumers are expected to dedicate the majority of
income to paying taxes and fees, in addition to potentially increasing their savings to protect against economic
uncertainty caused by coronavirus pandemic.

INPUT COSTS, PROFIT AND CONSOLIDATION
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Demand from lawn and garden equipment and supplies stores is expected
to decline an annualized 1.6% over the five years to 2020, further
contributing to the forecast decline in revenue.

Due to the volatility of the price of fertilizer and the price of natural gas, industry purchase costs have increased as a
share of revenue, despite an overall decline in these input prices. Higher purchasing costs have served to decrease
industry profitability. Industry profit, defined as earnings before interest and taxes, is expected to fall to 7.9% of
revenue in 2020, down from 15.0% in 2015.

As profitability has decreased, the industry is showing signs of company exit and consolidation. Consolidation efforts
are aimed at increasing operational efficiencies and reducing overhead and administrative costs. Employment within
the industry has also suffered because of increased production automation and the trimming of workforces. Over the
five years to 2020, industry employment is expected to decline an annualized 4.0% to reach 39,690 employees.
While the industry is indeed introducing an array of automated processes that reduce the need for labour, it cannot
replace all specialized employees. Many industry operators still rely on horticulture specialists to breed plant
varieties, in addition to seasonal workers to harvest and package certain plants, including Christmas trees. Due to
increasing purchase costs, which have pressured industry profit, operators have aimed to reduce wage costs
alongside the decline in employment. Overall, industry wages are expected to decline an annualized 3.9% to $473.8
million during the period.

However, many companies have failed to pass along these cost savings to consumers and still endure stiff price
competition from imports. Companies that cannot remain price competitive must either consolidate to become more
profitable or exit the industry entirely. This has led to a significant decrease in the number of industry enterprises,
which are forecast to decline an annualized 2.9% to 2,718 companies over the five years to 2020.

INTERNATIONAL TRADE AND EXCHANGE RATE DYNAMICS

The Canadian effective exchange rate (CEER) index, which measures the
value of the Canadian dollar relative to the currencies of Canada's largest
trading partners, is expected to decline an annualized 1.1% over the five
years to 2020.

When the CEER index depreciates, it makes domestic products more affordable in foreign markets and generally
stimulates demand for these goods. As a result, IBISWorld expects industry exports to grow an annualized 6.5% to
$626.8 million during the period. Despite this strong expected growth in exports, industry performance is still
expected to suffer over the five years to 2020, due to less downstream demand for industry products and global
economic uncertainty related to the coronavirus pandemic.

The depreciating Canadian dollar has also influenced industry imports, which are forecast to decline an annualized
0.4% to $502.9 million over the five years to 2020. A decline in the value of the domestic dollar makes foreign goods
relatively less affordable for Canadian consumers, which typically lowers demand for these goods. Despite a decline
in the total value of imports, import competition from low-cost countries, such as Columbia, is expected to intensify
and contribute to lower industry profitability. Despite growth in imports from emerging markets, the United States is
still the dominant importer of industry products, a trend that is expected to continue for the foreseeable future.
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Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Price of
Fertilizer

($ per ton)
2011 1,992 979 2,954 2,819 55,025 328 396 587 2,060 91.8
2012 1,980 943 3,137 2,991 54,538 304 420 559 2,096 100.0
2013 1,999 927 3,829 3,647 50,526 320 445 559 2,125 90.3
2014 2,004 973 3,686 3,508 48,880 372 465 569 2,097 91.0
2015 2,090 975 3,314 3,151 48,589 458 512 577 2,144 95.9
2016 1,926 860 2,960 2,825 45,646 493 518 529 1,951 85.6
2017 1,852 866 3,076 2,936 45,172 509 541 510 1,883 80.8
2018 1,874 798 2,970 2,834 43,971 543 547 526 1,878 82.5
2019 1,891 853 2,984 2,840 43,373 615 555 521 1,832 88.4
2020 1,674 689 2,843 2,718 39,690 627 503 474 1,550 83.8
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Industry Outlook
Outlook The Plant and Flower Growing industry in Canada is expected to grow

over the five years to 2025, with revenue forecast to increase an
annualized 2.1% to reach $1.9 billion.

Industry activity will continue to be driven by exchange rate dynamics, with an expected increase in the Canadian
effective exchange rate (CEER) index at an annualized rate of 0.9% over the next five years. As a result, export
growth is expected to slow considerably. Over the five years to 2025, IBISWorld expects industry exports to grow an
annualized 1.8% to $685.9 million, compared with annualized growth of 6.5% over the five years to 2020.
Fortunately, demand from lawn and garden equipment and supplies stores is expected to increase over the five
years to 2025, driven primarily by demand from millennial and baby-boomer consumers. Ultimately, conditions for
industry growth are present, but will likely be limited by increasing import penetration and unfavourable exchange
rate dynamics.

UNFAVOURABLE INTERNATIONAL TRADE DYNAMICS

Over the five years to 2025, the CEER index is expected to appreciate,
after many years of depreciation.

Growth in the value of the Canadian dollar will work against global demand for industry products because they will
become comparatively more expensive in foreign markets. As a result, exports are expected to decline as a share of
industry revenue, from 37.5% in 2020 to 37.0% in 2025. This means that operators will have to rely further on
domestic demand for products, which could increase revenue volatility and domestic price competition.

Industry imports are expected to grow an annualized 2.6% to $572.9 million over the next five years, accounting for
an estimated 32.9% of domestic demand in 2025. Moreover, imports from Colombia are expected to increase and
lead to Colombia representing a greater share of total industry imports. Accordingly, imports from the United States
are expected to decline. Colombia benefits from lower-cost labour, which enables producers to sell products at a low
price point in North American markets. Colombia has also become something of a powerhouse in international
flower production. The country is the world's second-largest exporter of flowers and supplies an enormous number
of flowers to US and Canadian markets. Colombia and Canada have a free trade agreement in effect, meaning
Colombian products are not subject to protectionist tariffs when imported to Canada. Overall, international trade
conditions are working against the growth of the Canadian Plant and Flower Growing industry since imports are so
affordable and readily available.

PROFIT AND INDUSTRY STRUCTURE

Industry profit is expected to improve over the next five years after the
spread of COVID-19 (coronavirus) and increased price competition from
imports caused it to fall significantly during the previous period.

Industry profit, defined as earnings before interest and taxes, is expected to grow from 7.9% of revenue in 2020 to
12.5% in 2025. The primary driver behind this growth in profit is expected to be the improvement of global economic
conditions, which should ultimately fuel downstream demand for industry products. For example, domestic per capita
disposable income is expected to grow an annualized 1.6% over the next five years, which should drive consumer
spending on nonessential goods, such as plants and flowers. However, the growth in profit may be threatened by
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further growth in industry imports and forecast growth in the price of fertilizer, which is a key input during the
production of plants and flowers. Still, the growth in downstream demand is expected to overshadow potential
growth in competitive pressures and purchasing costs.

Despite forecast growth in industry profit and revenue, consolidation activity is expected to continue over the next
five years, but at a slower rate. Since the industry is primarily composed of small operators, it can be attractive to
merge with other operators in an attempt to realize economies of scale and become more competitive within the
industry. Over the five years to 2025, IBISWorld expects the number of industry enterprises to decline an annualized
0.8% to 2,608 companies. Despite the forecast decline in enterprises, expected consolidation activity is likely to
increase the size of certain operations and increase the need for skilled staff. As a result, industry employment is
expected to increase an annualized 0.7% to 41,057 workers over the next five years.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Price of
Fertilizer  ($

per ton)
2020 1,674 689 2,843 2,718 39,690 627 503 474 1,550 83.8
2021 1,762 782 2,834 2,700 40,662 658 532 488 1,636 89.9
2022 1,793 792 2,794 2,656 40,766 668 545 491 1,671 93.1
2023 1,814 799 2,767 2,627 40,772 674 554 492 1,694 95.1
2024 1,838 809 2,767 2,624 40,975 681 565 495 1,722 97.7
2025 1,856 816 2,753 2,608 41,057 686 573 497 1,743 99.9
2026 1,874 821 2,746 2,599 41,202 691 581 499 1,764 101

Industry Life Cycle The life cycle stage of this industry is    Decline

LIFE CYCLE REASONS

The industry's contribution to the overall economy is falling

Product development opportunities are limited

Strong import competition has displaced industry products
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The Plant and Flower Growing industry in Canada is in the decline phase of its life cycle. Industry value added (IVA),
which measures an industry's contribution to the overall economy, is expected to decrease an annualized 1.8% over
the 10 years to 2025. By comparison, Canada's GDP is expected to grow an annualized 1.8% during the same
period. This industry is in decline, reflected by the disparity in IVA and GDP growth. The industry is also physically
contracting, in terms of production, relative revenue and industry participation. These factors are causing its
contribution to the economy to fall.

Product development in the industry is also limited. There are well-established varieties of plants and flowers that
consumers enjoy. While genetically modified genes have enabled some producers to grow new colours of flowers or
breeds that last longer before wilting, no substantially new product varieties are expected to come to the market.
However, there have been bursts of growth in some industry segments. Over the five years to 2020, an emphasis on
quality has driven product development. Specifically, improvements in the vase life for cut flowers and flower life for
potted plants have been important in meeting consumer demands. Regardless, these areas of improvement have
not stifled the detrimental effect of price competition from lower-cost importers, such as Colombia.

Low-cost imports from the United States and Colombia have made some Canadian plant and flower products less
desirable to consumers. While many domestic plant and flower growers use local outlets such as farmers markets to
target consumers that are conscious of sustainability issues and care about shopping local, imports continue to be a
significant threat. This has led to the rapid consolidation of domestic producers as the industry contracts. For
example, the number of enterprises is expected to fall an annualized 1.9% over the 10 years to 2025. Ultimately,
these factors are indicative of an industry is the decline stage of the industry life cycle.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Supermarkets & Grocery Stores in Canada

Florists in Canada

2nd Tier

Consumers in Canada

Key Selling Industries
1st Tier

Water Supply & Irrigation Systems in Canada

Fertilizer Manufacturing in Canada

Tractors & Agricultural Machinery Manufacturing in
Canada

Farm Supplies Wholesaling in Canada

Farm, Lawn & Garden Equipment Wholesaling in Canada

Pesticide Manufacturing in Canada

2nd Tier

Inorganic Chemical Manufacturing in Canada

Organic Chemical Manufacturing in Canada

Aluminum Manufacturing in Canada

Iron & Steel Manufacturing in Canada

Machine Shop Services in Canada

Products & Services

  FLOWERS AND FLOWERING PLANTS

The sale of flowers and flowering plants is expected to account for 66.6%
of revenue for the Canadian Plant and Flower Growing industry in 2020,
up from 60.9% in 2015.

Within this segment, potted flowers bring in the largest share of sales, followed by cut flowers. Industry operators
also sell seeds and bulbs, holly, tropical foliage and green plants. Industry production is conducted mostly in
greenhouses or well-sheltered nurseries where flowers will not be exposed to harsh weather conditions such as
extreme cold, strong winds or heavy precipitation. Nevertheless, there are producers that grow flowers in open fields
when suitable. This segment has increased as a share of revenue over the five years to 2020 due to increased
demand for potted plants as urban and home gardening become more popular.

NURSERY TREES AND PLANTS

This product segment includes the production of ornamental plants,
shrubs, trees, fruit stock plants, trees or seeds and Christmas trees.

This segment is expected to account for 26.6% of industry revenue in 2020, down from 31.2% in 2015. Producers in
this segment often specialize in one of the growth phases of a plant, such as seedlings or mature plants. Some
growers also specialize in a specific type of plant, including those operators that grow Christmas trees that are sold



Plant & Flower Growing in Canada December 2020

18 IBISWorld.com

in the weeks leading up to the winter holidays. Over the five years to 2020, this product segment is expected to
decline as a share of industry revenue, as consumers have shifted demand away from nursery trees and plants and
toward flowers and flowering plants.

SOD

Sod farmers produce turf mats for sale to garden stores, hardware stores,
golf courses and end consumers.

Sod producers provide a fully formed, clean lawn that is more mature and resistant to weed infiltration. Therefore,
purchasing sod represents an attractive alternative to many compared with growing grass from seeds. Despite the
convenience of sod farming, this product segment is expected to decline as a share of revenue during the period,
due to the relatively high cost of sod products. Overall IBISWorld expects sod products to account for 6.8% of
industry revenue in 2020, down from 8.0% in 2015.

Demand
Determinants

Most of the Canadian Plant and Flower Growing industry's output is sold
domestically or in the United States, so one of the most important demand
determinants is the level of demand for plants and flowers in North
America.

Canadian and US flower and plant purchases currently stand at levels significantly lower than in many European
countries. Anticipated increases in flower and plant consumption in the North American market typically result in an
overall increase in demand for domestically grown products. Ultimately, the extent to which the local industry
benefits from any rise in domestic consumption depends on competition from imports.

Activity in downstream nursery and florist retailing plays a major role in determining domestic demand for the
industry's output. Since retailers source most of their produce from local farmers, any growth in retail sales usually
translates into greater demand for domestically grown crops. Over the past five years, domestic use of locally grown
flowers and plants has been threatened by strong competition from imports, particularly in the United States and
Colombia.

Demand for flowers and nursery products peaks during certain holidays and seasons, such as Valentine's Day,
Mother's Day and Christmas. Flowers are a common gift during these periods. Successful floriculture establishments
must adjust their growing cycles to account for these peaks in demand. For example, production of roses must be
maximized in late January or early February to take advantage of Valentine's Day sales.

Exchange rate movements directly affect demand for Canadian floriculture and nursery crops in foreign markets,
especially the United States. When the Canadian dollar appreciates, industry products become less affordable to
buyers in the United States and demand for Canadian exports declines. The reverse is true when the value of the
Canadian dollar decreases.

The global economic landscape is also an important determinant in demand for industry products, as plants and
flowers are typically considered cyclical products, meaning that downstream spending on industry products declines
when economic conditions are poor. As a result, the spread of COVID-19 (coronavirus) is expected to significantly
reduce demand for industry products, with per capita disposable income expected to decline 4.0% in 2020.
Accordingly, IBISWorld expects industry revenue to decline 11.5% in 2020 alone, as consumers shift spending
activity toward essential products.
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Major Markets

  MASS MARKET CHAIN STORES

Large-scale big box stores that supply a wide range of goods to
consumers are expected to represent the largest market for the Plant and
Flower Growing industry in Canada.

In 2020, sales to this downstream market are expected to account for 19.9% of industry revenue, down from 25.5%
in 2015. Consumers often stop in these stores for a variety of goods including household appliances, groceries,
furniture and plants and flowers. These stores operate on a large scale that permits them to realize economies of
scale by selling an enormous volume of merchandise at very competitive prices. The upside for consumers is that
products at these stores are typically inexpensive. However, the rise of online shopping is expected to erode the
amount of revenue accounted for by this market during the period, a trend that is likely to continue moving forward.

DOMESTIC WHOLESALERS

Nonvertically integrated retailers that do not operate on the same scale as
the mass market, big-box stores are forced to supply their products from
wholesalers.

Domestic wholesalers are expected to account for 14.8% of industry revenue in 2020, down from 16.4% in 2015.
These wholesalers that buy plants, flowers and sod therefore represent a significant share of the market, supplying
to a variety of smaller shops or niche market shops. Over the five years to 2020, the growing prevalence of
bypassing wholesalers has decreased this segment's share of total sales.

RETAIL FLORISTS

Some florists choose to purchase their products directly from industry
growers rather than through wholesalers.

In 2020, sales to retail florists are expected to account for 8.0% of industry revenue, down from 10.8% in 2015.
Some retailers prefer to conduct business directly with industry operators as it enables them to communicate with
growers. By communicating directly with growers, retailers are able to expand their knowledge on industry products,
which can aid the buying experience for their consumers and enable retailers to improve the accuracy of future
orders. Over the five years to 2020, this market segment is expected to decline as a share of revenue as a result of
strong growth in export markets.

EXPORTS

As a large consumer market that shares a long border with Canada, the
United States typically accounts for the vast majority of industry exports,
regularly accounting for more than 99.0%.

Under the United States-Mexico-Canada Agreement, products traded between the two countries are encouraged,
making it more economical to engage in trade. Therefore, Canadian plant and flower growers can sell many of their
products to US consumers across the border without incurring many additional costs. A falling Canadian dollar has
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made Canadian products less expensive on the global market, contributing to forecast growth in the value of exports
during the period. This has made industry products more attractive to consumers in the United States, stimulating
strong growth in exports. Overall, exports are expected to account for 37.5% of industry revenue in 2020, up from
21.9% in 2015.

DIRECT SALES TO THE PUBLIC

Sales directly to consumers also represent a significant share of industry
revenue.

In 2020, direct sales to the public are forecast to account for 9.8% of industry revenue, down from 12.2% in 2015.
This is often the most cost-effective option for consumers, since it eliminates the middleman costs of wholesalers
and retailers. However, this market is largely contingent on the available time consumers have. A population that
works more hours and has less free time is more likely to choose the convenience of making purchases at retail
outlets rather than making the extra trip to the nursery. As a result, this segment is expected to decline during the
period.

SALES TO OTHER GREENHOUSES

Intra-industry sales to other greenhouses are estimated to account for
8.2% of industry revenue in 2020, down from 9.5% in 2015.

Certain greenhouses may only grow a specific type of industry product. For instance, some greenhouses may
specialize in the germination and adolescence of specific plants, which are then sold to other greenhouses to finish
growing before being brought to market. This is particularly common with short rotation trees and woody shrubs.

OTHER

Sales to other industry markets is forecast to account for the remaining
1.8% of industry revenue in 2020, down from 3.8% in 2015.

Represented in this market segment are sales to downstream government institutions and public agencies. Similar
to most of the industry's domestic markets, sales to other markets is forecast to decline as a result of strong forecast
growth in exports.
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International Trade Exports in this industry are    High and Increasing

Imports in this industry are    Medium and Steady

Imports

In 2020, imports are expected to satisfy 32.5% of domestic demand for products from the Canadian Plant and
Flower Growing industry. Over the five years to 2020, the value of industry imports is forecast to decline an
annualized 0.4% to $502.9 million. However, with industry revenue expected to fall an annualized 4.3% during the
same period, the relative level of import competition is forecast to grow significantly. Traditionally, the largest share
of imports come from the United States, which is expected to account for about 55.0% of imports in 2020. Trade
between the United States and Canada is relatively simple since the countries share a long border with consumer
populations on either side. Canada also has a free trade agreement in effect with Colombia, which is forecast to
account for 16.0% of imports in 2020. Products from South America grow in a different climate and therefore can be
attractive to consumers seeking exotic plant and flower varieties. Specialty flowers also come from the Netherlands,
which is expected to account for 9.0% of the value of imports in 2020. Canada's fourth-largest trading partner in the
industry is Ecuador, which is expected to account for 5.3% of industry imports in 2020.

Exports

Exports are almost exclusively destined for the United States, which is expected to account for 100.0% of industry
exports in 2020. The United States has a larger consumer base and therefore, many Canadian producers benefit
from the proximity to the US market. As the Canadian dollar has depreciated over the five years to 2020, industry
products have become more affordable in the United States. This has helped contribute to forecast growth in
industry exports, which are expected to grow an annualized 6.5% to $626.8 million during the period. Other export
destinations include Mexico and France.
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Business
Locations

  Plants, flowers and sod grown by the Canadian Plant and Flower Growing industry are sold to consumer markets and require little
value-added adjustment from the original product. As a result, industry establishments tend to locate near population centres to
bring their products to the market quickly and with low transportation costs. Consequently, the spread of establishments follows
the spread of the population domestically and in the United States.

According to 2020 figures from Statistics Canada, Ontario has the largest share of industry establishments, accounting for 30.7%
of locations, while representing 38.8% of the population. Quebec is the second-largest province in terms of industry
establishments, accounting for 24.1% of the total and 22.6% of the population in 2020. Within this region, there is a considerably
higher percentage of flower and sod producers than nursery operators that grow other plants. British Columbia is the third-largest
grower by share of establishments in 2020, accounting for 17.8% of locations and 13.5% of the population. Contrary to Quebec,
this province has a much larger share of nurseries than it does flower-producing greenhouses or sod producers. Several tree
varieties native to the Pacific Northwest are grown in these nurseries. The same applies for Alberta, the province with the next-
largest share of industry establishments, accounting for 11.3% of the total and 11.6% of the population in 2020.

The remaining provinces are expected to account for a moderate share of industry locations, including Saskatchewan with 4.2%,
Nova Scotia (3.9%), Manitoba (3.7%), New Brunswick (2.4%), Newfoundland and Labrador (1.2%), Prince Edward Island (0.5%)
and the Yukon (0.1%).
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

Typical of an agricultural industry, the Plant and Flower Growing industry in Canada has a very low level of market
share concentration. In fact, IBISWorld estimates that no single industry operator will account for more than 2.0% of
industry revenue. The industry does include producers recognized on national or regional levels. However, most
industry operators are small producers that serve local markets. In terms of employment distribution, the industry is
characterized by the presence of many greenhouses and nurseries that employ a limited permanent staff, hiring
part-time seasonal workers as needed.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Economies of scale:
Economies of scale in production generates cost savings for nursery and floriculture producers. Specifically,
economies of scale result in lower per-unit growing costs that ultimately result in greater profitability.

Production of premium plants and flowers:
Operators that grow prized trees and flowers can find buyers in premium markets and charge higher prices.
Providing premium goods also enables producers to secure a segment of the market from import competition.

Establishment of export markets:
A significant portion of industry revenue comes from export markets. Growers that can find buyers abroad as well as
in the domestic market will expand their customer base and increase their revenue.

Ability to alter products in favour of market conditions:
The ability to alter the balance between the industry's crops and other agricultural products in response to changes
in market conditions is important for a farm's viability. Growers need to be able to change their product mix to
maximize farm returns.

Adaptability of operations to comply with social distancing protocols:
To ensure worker safety, operators may need to alter certain aspects of growing operations to comply with social
distancing protocols.

Cost Structure
Benchmarks
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  Profit

Profit for growing plants, flowers and sod products is often higher than
for other crops. Profit, defined as earnings before interest and taxes, is
expected to account for 7.9% of industry revenue in 2020, down from
15.0% in 2015. Still, profitability depends largely on the product sold.
Cut flowers can sell for a very high premium, leading these items to be
more profitable. Over the five years to 2020, industry profit has been
pressured by volatility in input prices, such as fertilizer, in addition to a
decline in consumer demand for industry products. The spread of
COVID-19 (coronavirus) is also expected to harm industry profitability,
as per capita disposabe income is expected to decline and consumers
are expected to reduce spending on nonessential goods, such as
plants and flowers.

 

  Wages

Wage costs typically represent the largest industry cost and are
expected to account for 28.3% of industry revenue in 2020, up from
27.6% in 2015. Growing potted plants and flowers is much more labour
intensive than other agricultural industries and some operators employ
horticulture specialists to breed very specific varieties of plants and
flowers. There are, on average, 14 employees per industry
establishment. However, about three-quarters of the industry's workers
are employed seasonally, which lowers wages to a degree.

 

  Purchases

Industry purchases include seed, bulbs, trees, nursery stock, bedding
plants, seedlings, cuttings and fertilizer. In 2020, industry purchasing
costs are expected to account for 24.5% of industry revenue, up from
21.6% in 2015. The volatility of the price of natural gas, a major input in
fertilizer, has led to increasing purchase costs over the past five years.
However, these costs typically shift with global commodity markets and
are liable to swing considerably from year to year.

 

  Marketing

Marketing expenses are expected to account for 4.4% of industry
revenue in 2020, up slightly from 4.2% in 2015.
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  Depreciation

Depreciation of industry machinery, tools and greenhouses are a
considerable expense for the industry, though much lower than wages,
pointing to the industry's labour-intensive nature. Depreciation costs are
typically low for industry operators and are expected to account for
4.9% of industry revenue in 2020, up from 4.0% in 2015. The industry is
becoming more capital intensive, swinging toward automation of certain
tasks. Therefore, depreciation costs are expected to increase further in
the coming years.

 

  Rent

Due to the industry not requiring a large amount of space to operate,
rent costs are moderate. In 2020, rental expenses are expected to
represent 1.7% of industry revenue, down slightly from 1.8% in 2015.

 

  Utilities

Utility costs are high due to the need to irrigate and control temperature
in a greenhouse. Utilities are expected to account for 8.7% of industry
revenue in 2020, up from 8.3% in 2015.

 

  Other Costs

Other costs include insurance costs and consulting and other service
fees. Combined, other costs are expected to account for 19.5% of
industry revenue in 2020, up from 17.4% in 2015.
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Basis of
Competition

Competition in this industry is    Medium and the trend is Increasing

  INTERNAL COMPETITION

One of the largest determinants of competition in the Plant and Flower
Growing industry in Canada is product pricing.

Specific varieties of flowers and plants are typically homogeneous, without a brand name or trademark to distinguish
them. A producer that can market plants and flowers at a price lower than those of other flower and plant producers
will attract more buyers and have a competitive edge over other industry players.

While price is a major factor, there is also an increasing emphasis on quality. Cut flowers, for example, can be
distinguished by their appearance, scent, colour and size. High-quality flowers can be sold at premium prices and
operators that are able to command these prices have an edge over the competition. In addition to visual
appearance, the farming technique is also becoming important to some consumers. For example, many flower
varieties today are produced with genetically modified (GM) seeds, including blue roses, a pigment colour previously
not possible for the flower to produce. Producers of GM products can sell to consumers that are attracted to new
varieties, such as blue roses. Alternatively, consumers that support non-GMO or organic farming would gravitate
toward producers that produce those kinds of crops.

EXTERNAL COMPETITION

External competition comes primarily from imports.

Most plant and flower imports come from the United States, although a fair amount come from other countries in the
Netherlands, the Caribbean, Central America and South America. The competition with US producers comes down
mostly to price because a large portion of the plant and flower varieties grown in the United States and Canada are
the same. Competition with imports from other countries often comes down to product variety. Tulips from the
Netherlands, for example, have a worldwide reputation that Canadian-grown flowers cannot compete with. The
same is true for varieties that originate in the warmer climates in Central and South America. Canadian producers
often do not have the capability to grow these varieties and therefore, they must be imported.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Steady
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  Barriers to entry are moderate in the Plant and Flower
Growing industry in Canada. Most inputs are readily
available and there are often many greenhouse facilities
and field-based farms available for sale. Nonetheless, one
barrier prohibiting some new entrants is the level of
capital investment required. Investment is necessary in
real estate, greenhouse construction, cooling rooms and
the wide range of equipment and machinery required for
undercover plant and flower production. For enterprises
already engaged in field production, these start-up costs
are lower because some resources are transferable to
undercover production. Greenhouse production can often
also require some specialized machinery, including
irrigation systems.

The time lag between commencement of production and
the sale of a crop may act as a barrier to entry. In nursery
production, time lags can be greater than in other
horticultural production, particularly when plants are
produced in the field rather than in containers. While initial
production costs are higher for a container nursery,
returns are generally realized earlier. Similar to many
agricultural industries, the profitability of nursery and
floriculture production can be highly volatile as it depends
on a range of exogenous factors, such as world supply
and demand forces, which are beyond the control of
farmers. As a result, traditional financing companies and
banking institutions may be reluctant to approve loans for
establishment costs, providing another barrier to entry.

Barriers to Entry Checklist

Competition Medium  

Concentration Low  

Life Cycle Stage Decline  

Technology Change Medium  

Regulation & Policy Light  

Industry Assistance Medium  

Industry
Globalization

Globalization in this industry is    Medium and the trend is Increasing

  Globalization in the Plant and Flower Growing industry in Canada exists mostly in the form of international trade. In 2020,
IBISWorld expects exports to account for nearly 40.0% of industry revenue and imports to satisfy about 35.0% of
domestic demand. Canada has trade agreements in place with about a dozen countries and is in the process of
negotiating many more. As more international markets open, trade will flow both ways, increasing the global product
exchange of plants and flowers.

As with most other agricultural production industries, the ownership of establishments is almost entirely local and small
scale. Large companies in the industry typically conduct research on seed and plant varieties for sale to growers. As this
research advances globally, researchers in any country that develop new varieties will provide seeds and other
technology to the industry. In this sense, there is increasing global exchange of information.
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Major Companies
There are no major players in this industry

Other Companies Privately owned farms characterize the Plant and Flower Growing industry in Canada, with no single operator
expected to account for more than 2.0% of industry revenue in 2020. Due to the small size of the average operator,
there are few instances of vertical integration. Forward integration into packing or retailing is largely restricted to
medium and large establishments.

Sheridan Nurseries

  Market Share: 1.3%
  Sheridan Nurseries (Sheridan) was founded in 1913 by two British landscape architects that settled outside of

Ontario. Today, the company is headquartered in Georgetown, ON and produces nursery plants on three farms all
located in Georgetown. With combined production land of more than 485.6 hectares (1,200.0 acres), Sheridan offers
evergreens, broadleaf evergreens, shrubs, topiaries, vines, shrub roses, trees, fruit trees, perennials and specimen
plants. The full catalogue of Sheridan's plants is massive and continually changing. Aside from nursery plants and
trees, the company also sells patio furniture, plant containers and other gardening accessories. While the company
is privately owned and therefore does not release its financial information, IBISWorld estimates the company's
industry-relevant revenue will total $21.3 million in 2020, representing a 1.3% share of the domestic market.

Willowbrook Nurseries Inc.

  Market Share: 0.5%
  Willowbrook Nurseries Inc. (Willowbrook) was founded in 1979 by Jocelyn and John Langendoen. The couple

started the company on 12.1 hectares (30.0 acres) of rented land in Fenwick, ON. By 1981, Willowbrook had
purchased 4.0 hectares (10.0 acres) of land, which they nurtured and grew by adding new land until reaching the
current size of 60.7 hectares (150.0 acres). All 60.7 hectares (150.0 acres) is dedicated to nursery production.
Willowbrook offers fruit trees, perennials, grasses, shrubs and various other plants. During the peak of the growing
season, the company employs more than 200 workers, according to its website. While the company is privately
owned and therefore does not release its financial information, IBISWorld estimates the company's industry-relevant
revenue will total $8.4 million in 2020, accounting for 0.5% of industry revenue.

Pioneer Flower Farms Limited

  Market Share: 0.1%
  Pioneer Flower Farms Limited (Pioneer) was founded in 1971 and is based in St. Catharines, ON. The company is

one of the largest bulb-forcing greenhouse businesses in North America and produces more than 40.0 million
blooms per year, according to the company's website. Pioneer produces both cut flowers and potted plants,
including tulips, daffodils, hyacinths, irises, amaryllises, paperwhites, lilies, mums and hanging baskets. All of the
production is done in its sole facility in St. Catharines, ON, which includes an estimated 27,871.0 square metres
(300,000.0 square feet) of greenhouse space and 1.2 hectares (3.0 acres) of cold storage. The company is privately
owned and therefore does not release its financial information. Based on its production capacity, IBISWorld
estimates the company will generate $1.2 million in industry-relevant revenue in 2020, representing a 0.1% market
share.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Medium

  The Plant and Flower Growing industry in Canada has a
moderate level of capital intensity. Over time, as production
technology advances, the industry is becoming slowly more
reliant on capital and less reliant on labour. Nevertheless,
there is still a great deal of labour involved in the
production of plants and flowers. These products provide
primarily an aesthetic value and require a significant
amount of attention to meet consumer standards.
Compared with other agricultural industries that require
labour mostly for planting and harvesting, growers in this
industry require continual upkeep year-round. The number
of employees per establishment in this industry is higher
than in the overall agricultural sector, which points to the
high labour requirement. Though the industry is
increasingly relying on capital goods, capital intensity is
expected to remain low over the five years to 2020. In fact,
IBISWorld expects the average industry operator to invest
$0.17 in capital for every $1.00 spent on labour. Over the
five years to 2025, the industry's level of capital intensity is
expected to increase as operators continue to adopt
productive technologies.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Very Low Rate of
Innovation

Very
Unlikely

A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

High Innovation
Concentration

Likely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Medium Ease of Entry Potential A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

Low Rate of Entry Unlikely Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Very High Market
Concentration

Very Likely A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The rate of new patent technologies entering the industry is low, which limits the potential for innovations. A low rate does
not mean that innovations cannot occur, just that the likelihood of some innovation materializing as a threat is lower.
However, the concentration of technologies is high in this industry. This suggests that industry operators have exposure to
potentially unforeseen areas of innovation.

Industry operators are exposed to a low rate of new entrants and a moderate level of entry barriers. This combination of
factors creates an environment where entry trends are not a key threat of disruption.

The major markets for this industry are highly concentrated, which implies that the market has a focus on key customer
segments. This presents an opportunity for strategic entrance into lower-end markets or unserved markets for innovations
to take on a disruptive trajectory.

The most relevant disruptive force in the Canadian Plant and Flower Growing
industry has been the pressure from grow box technology.

This technology permits consumers to grow their own plants and flowers from home, without the assistance of the industry.
Using the grow boxes, consumers plant and grow plants, flowers and crops from seeds in a contained unit with UV light,
nutrients and water, which is all managed with a preset application. The grow box, sold from retailers such as Urban
Outfitters Inc. and Williams-Sonoma Inc. is particularly popular with millennials, with many using it to grow herbs. Moving
forward, this technology is expected to become increasingly popular as it enables consumers to obtain industry products at
a lower cost. However, buying plants and flowers from industry operators is expected to remain popular, as operators are
considered experts that provide convenience to consumers unwilling to grow the products themselves.

The level of technology change is    Medium

  The technology involved in producing flowers, plants and sod in greenhouses
and nurseries for the Plant and Flower Growing industry in Canada has
changed significantly over the past two decades.

These changes include the introduction of more aggressive and high-yielding plant stock; extensive planting of disease-
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resistant varieties; better trellising techniques; and changes to irrigation practices including the introduction of plastic piping
and trickle systems. Current industry research tends to focus on space efficiencies, labour-saving technology, integrated
pest management and postharvest physiology.

Tensiometers have benefited the industry by controlling irrigation used in nursery systems. The soil moisture is monitored in
the plant root zone, enabling producers to deliver exactly the right moisture level required by the specific plant species. The
tensiometer can turn the irrigation system on when water is required and a trickle irrigation system delivers the water.

The industry is becoming increasingly mechanized. There are several highly repetitive tasks that lend themselves to
mechanization. The processes that are most highly automated are mixing container substrate (soil), filling containers with
substrate, transportation of containers, pesticide application and irrigation application and management.

Other technological progress relates specifically to greenhouse production systems. For instance, temperature sensors can
sense greenhouse air temperature and provide feedback to heating and cooling systems. Due to these systems, plants can
be kept in optimal temperature conditions. Ventilation and air circulation systems also enable crops to be maintained in a
uniform environment. In addition, insect screening can also be used to reduce the entry of insects into a greenhouse.

Intensive crop production has had some effect on the industry. The adoption of intensive production is beginning to provide
growers with lower per-unit production costs arising from managing smaller areas. The adoption of intensive growing
programs has been made possible through modifications in machinery (e.g. narrower tractors and movers).

An important area of technological change that has occurred in the industry in recent decades has been the adoption of
advanced forms of biotechnology, such as the introduction of genetic modification. This technique provides nurseries with
many benefits. For example, genetic modification can be used to reduce the need for applications of growth regulators,
thereby reducing production costs for growers. Researchers continue to explore biotechnology as a means of improving the
properties of flowers and plants including life expectancy, colour, texture and size. Genetic modification has resulted in the
ability to produce blue flowers, for instance. This colour pigment is not naturally present in roses.

Revenue
Volatility

The level of volatility is    Medium

  The Canadian Plant and Flower Growing industry's revenue volatility is a
function of input prices, weather conditions, demand effects and the level of
profitability in alternative agricultural pursuits, especially greenhouse
production of fruits and vegetables.

Industry participants are exposed to price fluctuations in tree and flower crops and in inputs into production, such as
fertilizer and seed. Favourable conditions in other agricultural pursuits, including growing fruits and vegetables in
greenhouses, can also encourage farmers to shift resources away from greenhouse flower and plant production.

For growers engaged in field production, weather conditions provide another source of industry volatility. Adverse weather
can affect the quality and quantity of the harvest. However, much of the industry that is engaged in greenhouse growing is
not affected by shifts in weather and the controlled production environment reduces revenue volatility. Still, shifting
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preferences in consumer markets can create volatility. Over the past five years, many consumers chose to spend their
discretionary dollars elsewhere, decreasing overall demand for industry products. Over the five years to 2020, industry
revenue is expected to fluctuate an average of 6.8% in a given year.

Regulation &
Policy

The level of regulation is    Light and the trend is Steady

The most regulated aspect of the Plant and Flower Growing industry in Canada
is the use of chemical pesticides.

Canada's Pest Management Regulatory Agency (PMRA), part of Health Canada, is responsible for regulating the pesticides
used for agricultural production. All products must be registered with the PMRA to qualify for use. However, individual
growers are permitted to import and use foreign versions of Canadian registered chemicals under the Grower Requested
Own Use (GROU) program. The main aim of pesticide monitoring is sustainable pest management. Some crop industries
have overused certain chemical pesticides until the pest builds up a genetic resistance to the chemical. Once a pest is
resistant to a chemical it is far more difficult to eliminate and can damage large swathes of crops.

Aside from pest management, operators are also subject to labelling requirements, especially for seeds. Seeds sold to the
public must be properly labelled, with information regarding their germination cycle and other relevant information included.

Industry
Assistance

The level of industry assistance is    Medium and the trend is Steady

The Plant and Flower Growing industry in Canada is expected to have a
moderate industry assistance in 2020.

The Canadian government has several protectionist import tariffs in place concerning live trees, plants, bulbs, roots, cut
flowers and ornamental foliage products from the industry. Most of the products within those categories are subject to a
6.0% import tariff. However, there are some products for which import tariffs are higher. Carnations and chrysanthemums
are subject to an 8.0% tariff. Cymbidium orchids, also called boat orchids, are subject to a 16.0% tariff, the highest of any
product, while other orchids are subject to a 12.5% import tariff. Other products aside from cut flowers, including trees, are
not subject to an import tariff. Nevertheless, most of the imports come from the United States, which has favourable trade
status as a result of the United States-Mexico-Canada Agreement.

Other industry assistance comes from trade organizations. Among these are Flowers Canada Growers, the Canadian
Nursery Landscape Association and the Canadian Ornamental Horticultural Alliance. These and other organizations
provide industry research, collect industry information, share best practices, provide public relations to industry growers and
represent industry operators' interests to the government.

Additionally, industry operators should qualify for a variety of assistance programs being offered by the Canadian
government to help alleviate difficulties experienced as a result of the spread of COVID-19 (coronavirus). For example, the
government announced it would add $125.0 million to the AgriRecovery fund, a program aimed at helping farmers during
disasters. Additionally, Farm Credit Canada is set to provide an additional $5.0 billion in lending to agribusinesses and
other members of the food supply chain in 2020. The previously mentioned AgriStability program will also be providing
operators with increased interim payments of 75.0%, up from 50.0%, for those that experience significant revenue declines.
These programs, in addition to programs accessible to all Canadian businesses, such as the Canada Emergency Business
Account, which provides interest-free loans of up to $40,000 for qualifying small businesses, should help Canadian plant
and flower growers to overcome the difficulties caused by the spread of coronavirus.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Price of
Fertilizer ($

per ton)
2011 1,992 979 2,954 2,819 55,025 328 396 587 2,060 91.8
2012 1,980 943 3,137 2,991 54,538 304 420 559 2,096 100.0
2013 1,999 927 3,829 3,647 50,526 320 445 559 2,125 90.3
2014 2,004 973 3,686 3,508 48,880 372 465 569 2,097 91.0
2015 2,090 975 3,314 3,151 48,589 458 512 577 2,144 95.9
2016 1,926 860 2,960 2,825 45,646 493 518 529 1,951 85.6
2017 1,852 866 3,076 2,936 45,172 509 541 510 1,883 80.8
2018 1,874 798 2,970 2,834 43,971 543 547 526 1,878 82.5
2019 1,891 853 2,984 2,840 43,373 615 555 521 1,832 88.4
2020 1,674 689 2,843 2,718 39,690 627 503 474 1,550 83.8
2021 1,762 782 2,834 2,700 40,662 658 532 488 1,636 89.9
2022 1,793 792 2,794 2,656 40,766 668 545 491 1,671 93.1
2023 1,814 799 2,767 2,627 40,772 674 554 492 1,694 95.1
2024 1,838 809 2,767 2,624 40,975 681 565 495 1,722 97.7
2025 1,856 816 2,753 2,608 41,057 686 573 497 1,743 99.9

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)
Price of

Fertilizer (%)
2011 -3.32 -6.23 1.61 1.58 -1.96 -5.29 -5.92 -9.31 -3.51 25.4
2012 -0.63 -3.70 6.19 6.10 -0.89 -7.50 6.16 -4.79 1.77 8.90
2013 1.00 -1.70 22.1 21.9 -7.36 5.23 5.90 0.01 1.37 -9.75
2014 0.24 4.93 -3.74 -3.82 -3.26 16.5 4.47 1.78 -1.31 0.80
2015 4.27 0.15 -10.1 -10.2 -0.60 23.1 10.2 1.36 2.25 5.41
2016 -7.84 -11.7 -10.7 -10.4 -6.06 7.50 1.05 -8.30 -8.99 -10.8
2017 -3.88 0.66 3.91 3.92 -1.04 3.41 4.40 -3.59 -3.52 -5.64
2018 1.21 -7.90 -3.45 -3.48 -2.66 6.53 1.14 3.05 -0.24 2.16
2019 0.92 6.99 0.47 0.21 -1.36 13.3 1.53 -0.90 -2.48 7.18
2020 -11.5 -19.3 -4.73 -4.30 -8.50 1.91 -9.43 -9.10 -15.4 -5.29
2021 5.30 13.5 -0.32 -0.67 2.44 5.04 5.84 3.01 5.59 7.30
2022 1.74 1.30 -1.42 -1.63 0.25 1.41 2.44 0.55 2.11 3.60
2023 1.13 0.90 -0.97 -1.10 0.01 0.89 1.66 0.24 1.41 2.18
2024 1.35 1.23 0.00 -0.12 0.49 1.09 1.85 0.67 1.62 2.72
2025 0.94 0.81 -0.51 -0.61 0.20 0.70 1.45 0.34 1.21 2.22

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2011 49.2 19.2 16.5 36.2 29.5 18.6 10,675
2012 47.6 20.0 15.3 36.3 28.3 17.4 10,255
2013 46.4 20.9 16.0 39.6 28.0 13.2 11,072
2014 48.5 22.2 18.6 41.0 28.4 13.3 11,649
2015 46.6 23.9 21.9 43.0 27.6 14.7 11,879
2016 44.7 26.5 25.6 42.2 27.5 15.4 11,596
2017 46.8 28.7 27.5 41.0 27.6 14.7 11,297
2018 42.6 29.1 29.0 42.6 28.1 14.8 11,960
2019 45.1 30.3 32.5 43.6 27.6 14.5 12,017
2020 41.2 32.5 37.5 42.2 28.3 14.0 11,938
2021 44.4 32.5 37.4 43.3 27.7 14.3 12,004
2022 44.2 32.6 37.2 44.0 27.4 14.6 12,039
2023 44.1 32.7 37.1 44.5 27.1 14.7 12,067
2024 44.0 32.8 37.1 44.9 26.9 14.8 12,088
2025 44.0 32.9 37.0 45.2 26.8 14.9 12,105

Figures are inflation adjusted to 2020
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Additional Resources
Additional
Resources

Statistics Canada
http://www.statcan.gc.ca

Flowers Canada Growers
http://www.flowerscanadagrowers.com

Canadian Horticultural Council
http://www.hortcouncil.ca

Industry Jargon SOD
The surface of the ground with grass growing on it.

TENSIOMETER
A control irrigation system in nurseries. Soil moisture is monitored in the plant root, allowing producers to give a
specific plant species the correct moisture level it requires.

TRELLIS
Latticework used to support climbing plants.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
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The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.



IBISWorld helps you find the industry
information you need – fast.

With our trusted research covering thousands of global industries, you’ll get a quick and intelligent
overview of any industry so you can get up to speed in minutes. In every report, you’ll find
actionable insights, comprehensive data and in-depth analysis to help you make smarter, faster
business decisions. If you’re not yet a member of IBISWorld, contact us at 1-800-330-3772 or
info@ibisworld.com to learn more.

DISCLAIMER
This product has been supplied by IBISWorld Inc. (‘IBISWorld’) solely for use by its authorized licenses strictly in
accordance with their license agreements with IBISWorld. IBISWorld makes no representation to any other person
with regard to the completeness or accuracy of the data or information contained herein, and it accepts no
responsibility and disclaims all liability (save for liability which cannot be lawfully disclaimed) for loss or damage
whatsoever suffered or incurred by any other person resulting from the use of, or reliance upon, the data or
information contained herein. Copyright in this publication is owned by IBISWorld Inc. The publication is sold on
the basis that the purchaser agrees not to copy the material contained within it for other than the purchasers own
purposes. In the event that the purchaser uses or quotes from the material in this publication – in papers, reports,
or opinions prepared for any other person – it is agreed that it will be sourced to: IBISWorld Inc.

Copyright 2020 IBISWorld Inc.
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