
IBISWorld.com 1-800-330-3772 info@IBISWorld.com

  INDUSTRY REPORT 11135CA

Fruit & Nut Farming in Canada

Berry nice: Consumer demand for fruit will likely remain ripe enough for the industry to
grow

Shawn McGrath  |  May 2021



Fruit & Nut Farming in Canada May 2021

2 IBISWorld.com

Contents
COVID-19 (Coronavirus) Impact Update.............................3

ABOUT THIS INDUSTRY.................................. 5

Industry Definition................................................................5
Major Players...................................................................... 5
Main Activities..................................................................... 5
Supply Chain....................................................................... 6

INDUSTRY AT A GLANCE................................ 7

Executive Summary............................................................ 9

INDUSTRY PERFORMANCE..........................10

Key External Drivers.........................................................10
Current Performance........................................................11

INDUSTRY OUTLOOK.................................... 13

Outlook.............................................................................. 13
Industry Life Cycle............................................................. 15

PRODUCTS & MARKETS............................... 16

Supply Chain..................................................................... 16
Products & Services.......................................................... 16
Demand Determinants...................................................... 18
Major Markets....................................................................18
International Trade............................................................ 20
Business Locations........................................................... 21

COMPETITIVE LANDSCAPE.......................... 23

Market Share Concentration............................................. 23
Key Success Factors........................................................23
Cost Structure Benchmarks............................................. 24
Basis of Competition......................................................... 26
Barriers to Entry............................................................... 27
Industry Globalization........................................................28

MAJOR COMPANIES...................................... 30

Other Companies.............................................................. 30

OPERATING CONDITIONS............................ 31

Capital Intensity................................................................. 31
Technology & Systems......................................................32
Revenue Volatility..............................................................33
Regulation & Policy........................................................... 34
Industry Assistance........................................................... 34

KEY STATISTICS............................................ 36

Industry Data..................................................................... 36
Annual Change..................................................................36
Key Ratios......................................................................... 36

ADDITIONAL RESOURCES............................37

Additional Resources........................................................ 37
Industry Jargon..................................................................37
Glossary............................................................................ 37



Fruit & Nut Farming in Canada May 2021

3 IBISWorld.com

COVID-19
(Coronavirus)
Impact Update

IBISWorld's analysts constantly monitor the industry impacts of current events in real-time – here is an update of
how this industry is likely to be impacted as a result of the global COVID-19 pandemic:

• The high level of fragmentation in the Canadian Fruit and Nut Farming industry may decrease slightly amid the
COVID-19 (coronavirus) pandemic. Smaller farms with fewer revenue streams may be poorly equipped to endure
revenue losses, whereas larger players may have cash reserves to overcome this. For more detail, please see the
Market Share Concentration chapter.

• Demand is not expected to change radically, as fruit is a staple of the Canadian diet and the government has
offered subsidies to farms to incentivize continued production and prevent food scarcity. For more detail, please see
the Demand Determinants chapter.

• Revenue fell 3.3% in 2020 as high levels of economic uncertainty and high logistical barriers to trade amid the
pandemic are forecast to offset increases in fruit prices. However, revenue will likely rebound in 2021. For more
detail plase see the Current Performance chapter.
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About IBISWorld
IBISWorld specializes in industry research with coverage on thousands of global industries. Our comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable insights on industries around the world. Busy professionals can spend less time researching
and preparing for meetings, and more time focused on making strategic business decisions that benefit you, your company and your clients. We
offer research on industries in the US, Canada, Australia, New Zealand, Germany, the UK, Ireland, China and Mexico, as well as industries that
are truly global in nature.
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About This Industry
Industry Definition Operators in the Fruit and Nut Farming industry in Canada grow fruits such as apples, pears, berries and grapes, in

addition to nuts such as walnuts, chestnuts and hazelnuts. Operators sell their crops to downstream processors,
fresh produce wholesalers and retailers or export them to foreign destinations. Oranges and other citrus are not
included in this industry.

Major Players There are no major players in this industry

Main Activities The primary activities of this industry are:

Farming apples

Farming blueberries

Farming grapes

Farming cranberries

Farming strawberries

The major products and services in this industry are:

Apples

Blueberries

Grapes

Cranberries

Strawberries

Cherries

Other fruits and nuts
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Supply Chain

SIMILAR INDUSTRIES

Soybean Farming in Canada Corn Farming in Canada Vegetable Farming in Canada Plant & Flower Growing in Canada

       

       

RELATED INTERNATIONAL INDUSTRIES

Orange & Citrus Groves in the US Fruit & Nut Farming in the US Hydroponic Crop Farming Apple, Pear and Stone Fruit
Growing in Australia

Grape Growing in Australia Citrus Fruit, Nut and Other Fruit
Growing in Australia

Fruit and Nut Growing in China Fruit Growing in the UK

Grape Growing in New Zealand Kiwifruit and Berry Growing in
New Zealand

Apple, Citrus and Other Fruit and
Nut Growing in New Zealand
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Industry at a Glance
Key Statistics

$1.7bn
Revenue

Annual Growth

2016–2021

0.6%

Annual Growth

2021–2026

1.7%

Annual Growth

2016–2026

 

$208.5m
Profit

Annual Growth

2016–2021

-0.6%

  Annual Growth

2016–2021

 

12.3%
Profit Margin

Annual Growth

2016–2021

-0.8pp

  Annual Growth

2016–2021

 

3,446
Businesses

Annual Growth

2016–2021

-1.4%

Annual Growth

2021–2026

-0.3%

Annual Growth

2016–2026

 

12,973
Employment

Annual Growth

2016–2021

-1.8%

Annual Growth

2021–2026

1.0%

Annual Growth

2016–2026

 

$506.9m
Wages

Annual Growth

2016–2021

0.8%

Annual Growth

2021–2026

1.1%

Annual Growth

2016–2026

Key External Drivers % = 2016–21 Annual Growth

1.3%
Consumer spending

1.8%
Per capita disposable income

1.5%
Canadian effective exchange rate
index

1.2%
Population

 
Industry Structure

POSITIVE IMPACT

  Concentration
Low

MIXED IMPACT

  Life Cycle
Mature   Revenue Volatility

Medium

  Capital Intensity
Medium   Regulation & Policy

Medium / Steady

  Technology Change
Medium   Barriers to Entry

Medium / Increasing

  Industry Globalization
Medium / Steady

NEGATIVE IMPACT

  Industry Assistance
Low / Steady   Competition

High / Steady

 

Key Trends

 The industry has been driven by growth in demand for fruit
due to favourable trends

 The industry is also a major exporter, with exports
comprising a significant share of industry revenue

 In response to the increased automation, the number of
enterprises is expected to decrease

 External competition from imported fruits, while significant, is
expected to be limited

 The export market is expected to rebound, with the value of
exports rising during the outlook period

 Increased capital intensity associated with growing
technology and automation will likely result in consolidation

 Farms have had to endure strong competition from imports,
particularly from the United States and Mexico
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Products & Services Segmentation

 
Major Players

There are no major players in this industry
SWOT

STRENGTHS

  Low Product/Service Concentration

   

WEAKNESSES

  Low & Steady Level of Assistance

  High Competition

  High Imports

  Low Profit vs. Sector Average

  High Customer Class Concentration

  Low Revenue per Employee

  High Capital Requirements

   

OPPORTUNITIES

  High Revenue Growth (2021-2026)

  High Performance Drivers

  Canadian effective exchange rate index

   

THREATS

  Low Revenue Growth (2005-2021)

  Low Revenue Growth (2016-2021)

  Low Outlier Growth

  Per capita disposable income
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Executive Summary Berry nice: Consumer demand for fruit will likely remain ripe enough for
the industry to grow

The Fruit and Nut Farming industry in Canada is expected to grow slightly over the five years to 2021. Farms in the
industry produce fruits, such as apples, blueberries, cranberries and grapes, as well as a small portion of tree nuts
such as walnuts, hazelnuts and chestnuts. The industry's expansion has been supported by favourable economic
and consumer trends that have increased overall demand for fruit, but this has been partially offset by the COVID-19
(coronavirus) pandemic. A growing population has supported demand for produce while improving disposable
income has enabled consumers to trade up to high-quality fruit products, increasing overall consumption. As a result
of these trends, industry revenue is expected to rise an annualized 0.6% to $1.7 billion over the five years to 2021,
including an increase of 0.9% in 2021 alone as a result of an appreciating Canadian dollar.

Stable economic growth during much of the period has supported increasing consumer spending and demand for
produce, while fruit prices have improved as a result of efficient and calculated domestic production volumes. This
combination has driven revenue growth and the overall expansion of the industry. Nonetheless, farms have had to
endure strong competition from imports, particularly from the United States and Mexico, which produce many
tropical and citrus fruits highly demanded in Canada that cannot be produced domestically. The export market has
declined as demand from the United States has waned, which has weakened industry growth. This has helped to
place downward pressure on industry profit over the past five years, despite growing fruit prices.

The industry is expected to accelerate its expansion over the five years to 2026 while becoming more efficient. New
technological developments, such as automatic harvesting equipment, will likely continue to affect the market and
decrease reliance on human labour. These advances are expected to boost efficiency, though they will also likely be
costly. Economic and consumer trends are forecast to continue to be favourable and expand expenditure. Overall,
consumer demand for fruit will likely remain ripe enough for the industry to grow, with revenue forecast to increase
an annualized 1.6% to $1.8 billion over the five years to 2026. This is partially brought about by fruit prices expected
to grow at a faster rate over the next five years.
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Industry Performance

Key External
Drivers

Canadian effective exchange rate index

The Canadian effective exchange rate (CEER) index measures the Canadian dollar compared with the currencies of
Canada's major trading partners. An increasing CEER index represents an appreciating the Canadian dollar, which
makes Canadian fruit products more expensive on the international market, reducing sales. The opposite is true
when the CEER index decreases. The CEER index is expected to increase in 2021, posing a potential threat to the
industry.

 

Consumer spending

Consumer spending measures the expenditure of consumers in the economy. Consumers tend to increase
spending when their confidence is high and their incomes grow. Growth in consumer spending drives expenditure
on grocery goods, such as fruit products, in downstream markets. Therefore, growth in consumer spending tends to
increase industry revenue. Consumer spending is expected to rise in 2021.

 

Per capita disposable income

Per capita disposable income measures the wealth of consumers. When disposable incomes grow, consumers tend
to increase their spending and may even trade up to premium-grade produce. As a result, growth in per capita
disposable income tends to lead to growth in industry revenue. Per capita disposable income is expected to fall in
2021.

 

Population

Most products farmed by the industry supply fruit to domestic consumers. Therefore, when the Canadian population
increases, the end customer base widens, increasing demand for industry products. The population of Canada is
expected to grow in 2021, representing a potential opportunity for the industry.
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Current
Performance

The Fruit and Nut Farming industry in Canada has expanded slightly over
the five years to 2021.

The industry produces a variety of fruits including apples, blueberries, grapes, cranberries and strawberries, which
are all fruits that can be grown in Canada's climate without being damaged by frost or cold. The industry's products
are meant for either fresh consumption or for further processing into canned products, juices, preserves and other
food products. Although demand for fruit is relatively stable since it is considered a staple component of consumers'
diets, revenue may fluctuate due to volatility in global fruit prices and weather conditions that affect domestic
production volume.

The industry has been driven by growth in demand for fruit as a result of favourable economic and consumers
trends. Increased demand has been met by proper production volumes that have supported steady growth in fruit
prices. However, the COVID-19 (coronavirus) pandemic eroded exports, and when combined with increased
economic uncertainty, stunted overall growth in 2020. Thus, industry revenue is expected to rise an annualized 0.6%
to $1.7 billion over the five years to 2021, including an increase of 0.9% in 2021 alone as a recovering economy is
offset by an appreciating Canadian dollar. Industry profit, measured as earnings before interest and taxes, is
expected to decline, accounting for 12.3% of revenue in 2021, as increased automation has required the purchase
of expensive machinery, which cuts into profit, and has resulted in operating difficulties amid the coronavirus
pandemic.

CONSUMER AND TASTE TRENDS

The industry's expansion has been driven by the growing demand for fruit
as a result of favourable consumer trends and a stable economy.

Higher consumer spending has been beneficial to most goods sold in groceries, which is the industry's largest
downstream market. This trend has fomented a growth in the average household spending on fresh fruit and fruit
preparations. This trend has been further supported by growth in the population that has expanded the general
demand pool. For example, consumer spending will likely grow an annualized 1.3% growth over the five years to
2021, a rate that was higher prior to the pandemic, has supported the trend toward heightened health
consciousness, which has driven higher overall fruit consumption.

Higher demand, efficient marketed production by farms and improved disposable incomes have driven growth in fruit
prices, which have further aided revenue over the past five years. The years when marketed production fell, revenue
was supported by price increases that did not meet heavy competition from imports or substitutes. Organic fruit has
increased in popularity over the five years to 2021, which has aided revenue growth since organic products are
priced at a premium. This trend has led to an improvement in product innovation. The number of new product
launches under the fruit category of grocery stores has increased dramatically during the period, which has
increasingly attracted customers toward fruit products in supermarkets.
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THE MOVEMENT OF FRUITS

Since Canada has a colder climate, the selection of fruit that the industry
can grow is limited.

Fruits that are better adapted to warmer climates, such as citrus and tropical fruit, must be imported as a result. The
value of industry imports will likely grow an annualized 3.5% to $6.2 billion over the five years to 2021. This trend
has increased competition in the marketplace, which has also dampened revenue growth. However, the industry is
also a major exporter, with sales to other countries comprising a significant proportion of industry revenue. The
value of exports is anticipated to decline an annualized 4.7% to $313.9 million over the five years to 2021, which has
mitigated strong industry expansion. The United States is a major destination for industry exports due to its large
population, strong demand for industry products and favourable geographic proximity. In addition to steady demand
from Canada's southern neighbour, demand has increased from countries in Asia, most notably China, Hong Kong
and Vietnam. Though these countries' individual shares of Canadian fruit exports are small in comparison with the
United States, rising disposable income levels have enabled each of them to purchase fruit varieties imported from
Canada and other countries.

INCREASED FARM AUTOMATION

The characteristics of the average Canadian farm are changing.

Farming practices across the entire agriculture sector have become more mechanized through the adoption of
automatic watering equipment, automatic harvesting machinery and other innovations. Technological advances
increase the efficiency of farms, enabling them to produce more and potentially earn a greater profit margin, but they
also increase operators' costs. Despite that the nature of crops produced in the industry is unlike most other crops,
since fruits must be handled with great care to ensure that they can be sold to consumers, technological innovations
are starting to enable increased automation of harvests. However, in many cases, farmhands must still be available
to gather the produce. Increased automation has served to decrease employee counts, even as the industry has
experienced consistent growth. As a result, industry employment is anticipated to decrease an annualized 1.8% to
12,973 workers over the five years to 2021. In response to the increased automation in the industry, the number of
enterprises is expected to decrease, falling an annualized 1.4% to 3,446 companies over the five years to 2021, as
automation has increased capital intensity, which has bred consolidation within the industry.

Historical Performance Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Population
(Thousand

people)
2012 1,467 743 4,850 2,644 15,016 303 4,036 408 5,200 34,714
2013 1,466 713 5,000 2,938 15,258 286 4,090 419 5,269 35,083
2014 1,460 715 5,070 3,246 14,378 316 4,548 416 5,692 35,437
2015 1,550 747 4,633 3,504 13,912 436 5,012 446 6,126 35,703
2016 1,643 806 4,324 3,692 14,187 398 5,205 486 6,450 36,109
2017 1,623 744 5,449 3,776 11,867 382 5,262 431 6,503 36,543
2018 1,715 785 5,307 3,853 12,475 424 5,162 464 6,454 37,058
2019 1,737 813 4,947 3,949 12,765 356 5,330 490 6,711 37,589
2020 1,680 772 4,324 3,452 12,970 318 5,479 506 6,842 37,874
2021 1,695 811 4,303 3,446 12,973 314 6,182 507 7,563 38,285
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Industry Outlook
Outlook The Fruit and Nut Farming industry in Canada is expected to grow steadily

over the five years to 2026 as the Canadian economy recovers from the
COVID-19 (coronavirus) pandemic.

Fruit is a well-established part of the average Canadian diet and its health benefits will likely ensure its popularity.
While a significant amount of domestic demand for fruit is satisfied by imports from abroad, they are often either
fruits that are produced during offseason periods from the southern hemisphere and fruits that cannot be grown in
the Canadian climate. As a result, external competition from imported fruits, while significant, is expected to be
limited. Favourable economic and consumer trends are anticipated to support growth in demand for fruit products.
As a result, industry revenue is expected to rise an annualized 1.6% to $1.8 billion over the five years to 2026.

RIPENING DEMAND

Consumer and health research indicate that demand for fruit is growing in
Canada; for instance, Canadian consumers are expected to devote an
increasing share of their grocery budget to fresh fruit.

The growth in per capita disposable income will likely enable consumers to increase spending on high-quality fruit
products and a growing population is expected to increase demand for all Canadian produce. This reflects growing
demand for fruit among Canadian consumers, which is expected to help boost industry revenue.

This expected growth in demand is partly attributable to consumers' increasing value of healthy, locally grown
produce. Strong determinants of fresh fruit purchases include health, the environment, lack of pesticide use and
whether it is locally produced. Consequently, domestic demand for the industry's organic fruit is expected to
increase moving forward, improving revenue streams for organic farms.

INTERNATIONAL THREATS

Despite growing domestic demand, threats from foreign producers
remain.

Canada's climate naturally produces high-quality berries, although the growing season is limited to warm-weathered
months. In recent years, sophisticated advances in growing techniques have led several growers in warmer
climates, most notably California, to begin growing berries. California producers can grow these berries year-round.
While they may not be as high quality as those in Canada, they can be sold all year at a lower cost, ultimately
bringing a continuous revenue stream. Conversely, Canadian growers can only sell their berries for several months
out of the year. Even if they are sold at a premium, this results in a fractured revenue stream. In addition to
competition from foreign markets, advances in growing methods that sidestep traditional weather patterns are only
expected to increase over the next five years, posing a threat to the industry. The value of imports is expected to
grow an annualized 0.5% to $6.3 billion over the five years to 2026 as domestic demand increases faster than
domestic production. Similarly, imported fruit that cannot be grown in Canada continues to threaten industry
operators. Fruit such as bananas, avocados and papaya have become more popular in recent years due to trends in
health and taste. As an increasing number of countries experience free trade agreements with the United States and
improving shipping routes and methods, Canadian consumers could experience a wider and less costly variety of
foreign-grown fruit over the next five years, undercutting industry farmers. The export market is expected to rebound,
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with the value of exports rising an annualized 1.8% to $343.9 million over the five years to 2026. Growing demand
for berries in the United States and Asia is expected to fuel this growth.

CHANGING STRUCTURE

Similar to the rest of the agricultural sector, the industry is expected to
take on more sophisticated machinery over the next five years.

Some of these advances consist of automatic harvesting equipment, such as that for apples and strawberries,
thereby reducing the need for labour. However, the industry is expected to remain labour intensive, limiting the
downward pressure technological innovation has on employment. Industry employment is expected to rise an
annualized 1.0% to 13,603 workers over the five years to 2026. This growth can be attributed to the expected
increase in industry activity, brought about by a growing population and increased consumer health consciousness
that will likely increase demand. Operators that cannot keep up with new growing methods will likely realize a
smaller profit margin and be forced out of the industry. However, the expected increases in capital intensity
associated with growing technology and automation is forecast to result in consolidation, as the number of
enterprises is forecast to fall an annualized 0.3% to 3,401 businesses over the five years to 2026.

Performance Outlook Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Population
 (Thousand

people)
2021 1,695 811 4,303 3,446 12,973 314 6,182 507 7,563 38,285
2022 1,736 836 4,301 3,448 13,128 323 6,194 514 7,607 38,694
2023 1,764 848 4,318 3,460 13,251 329 6,231 520 7,667 39,103
2024 1,789 859 4,357 3,485 13,368 334 6,272 525 7,727 39,509
2025 1,814 866 4,302 3,442 13,492 339 6,310 530 7,785 39,914
2026 1,839 874 4,252 3,401 13,603 344 6,349 535 7,844 40,315
2027 1,864 882 4,224 3,374 13,723 349 6,388 540 7,903 40,714
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Industry Life Cycle The life cycle stage of this industry is    Mature

LIFE CYCLE REASONS

The industry's barriers to entry are expected to remain stable

There is wholehearted market acceptance of industry products

The industry's product segmentation is clearly defined

The Fruit and Nut Farming industry in Canada cultivates many types of fruit and nuts, each within its unique stage in
a life cycle, which limits the influence of drastic events such crop failures or health-related scares in any given
product. These overarching patterns are expected to persist, mainly because fruits are a staple part of the Canadian
diet and will continue to be over the five years to 2026. While some produce items have rapidly increased their
contribution to industry revenue, others have fallen behind. Industry value added (IVA), which is a measure of an
industry's contribution to the overall economy, is forecast to grow an annualized 0.8% over the 10 years to 2026,
while Canadian GDP is expected to grow an annualized 2.0% during the same period. An industry growing slower
than the economy at large is not indicative of a mature industry, but this industry is considered to be in its mature
stage for other reasons.

The industry's product segmentation is clearly defined and there is little to no innovation in the range of products.
Canada's climate only permits certain kinds of fruit to be grown, which limits the possibility for innovation.
Additionally, there is wholehearted market acceptance of the industry's products as these fruits have been grown in
Canada for a long time.

The industry's barriers to entry are not expected to change over the five years to 2026. There is not a high level of
technological disruption in the industry, while regulations and government assistance are not expected to increase.
Despite a high level of competition that is expected to continue, the industry exhibits an extremely low level of
concentration, neither of which are expected to change. The industry's barriers to entry are stable, which is also
indicative of a mature industry.

Additionally, the industry's product offering has a high degree of acceptance. Fruit is a staple of the Canadian diet,
while other fruit products, such as jams and jellies, are integral items that are present in a large majority of
households. A high degree of acceptance for an industry's products is also indicative of a mature industry.
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Products & Markets
Supply Chain Key Buying Industries

1st Tier

Canned Fruit & Vegetable Processing in Canada

Supermarkets & Grocery Stores in Canada

Fruit & Vegetable Wholesaling in Canada

Single Location Full-Service Restaurants in Canada

Full-Service Restaurants in Canada

Fast Food Restaurants in Canada

Caterers in Canada

Consumers in Canada

Key Selling Industries
1st Tier

Water Supply & Irrigation Systems in Canada

Farm Supplies Wholesaling in Canada

Fertilizer Manufacturing in Canada

Pesticide Manufacturing in Canada

Tractors & Agricultural Machinery Manufacturing in
Canada

2nd Tier

Mineral & Phosphate Mining in Canada

Inorganic Chemical Manufacturing in Canada

Organic Chemical Manufacturing in Canada

Aluminum Manufacturing in Canada

Iron & Steel Manufacturing in Canada

Machine Shop Services in Canada

Products & Services

  The Canadian Fruit and Nut Farming industry offers several different fruits
to consumers, including apples, cranberries and cherries.

APPLES

Apples are historically the industry's largest product segment, but are
expected to comprise 21.8% of revenue in 2021 as the second-largest
product segment.

Growers across Canada farm about 80 varieties of apples, according to Agriculture and Agri-Food Canada.
Furthermore, apple orchards are present across Canada, extending from British Columbia to Prince Edward Island
and Nova Scotia. As this fruit owns widespread acceptance, its share of industry revenue has remained steady over
the five years to 2021. This comes mostly as demand for domestic cranberries has fallen.

BLUEBERRIES

The two main types of blueberries grown by the industry are high-bush
and low-bush blueberries.
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The high-bush variety, also known as cultivated berries, grow on bushes that can be more than 2.0 metres high.
These berries are harvested earlier in the season and are much larger than low-bush berries. They are also more
firm and less perishable, which makes it easier to ship long distances and sell fresh for retail. Therefore, they
typically command a higher price than low-bush berries.

Low-bush berries are also known as wild berries because they are not planted, instead of propagating via rhizomes
or underground runners that create new shoots or stems that emerge from the soil. These berries are less uniform in
appearance, smaller and more fragile, making them more difficult to sell on the fresh market. Consequently, they are
often sold to food processors, which in turn freeze and package them for sale as frozen fruit in grocery stores and
supermarkets. Blueberries' share of revenue has remained consistent over the past five years, despite volatile
demand during this period. Blueberries are expected to be the industry's largest product segment in 2021,
accounting for 23.1% of revenue.

GRAPES

Grapes' share of revenue has grown steadily over the past two decades
and is expected to comprise 15.8% of industry revenue in 2021.

One of the main causes of this trend is growers' switch from native varieties to higher-quality French hybrid varieties.
A large portion of these grapes are used to make wine. As wine has become increasingly popular among Canadian
consumers and as Canadian wine-making has increased, demand for grapes has risen in tandem.

CRANBERRIES

One of the few widely consumed fruits native to North America,
cranberries are cultivated in bogs, unlike other fruits and nuts.

The cranberry plant is a perennial, which is a plant that lives for more than two years, and produces a woody vine
that grows low to the ground. Stems emerge and form upright branches, from which flowers and edible berries
sprout. Since it is a wetland crop, cranberry farming requires keeping the plants partially flooded for much of the
year to protect plants from frost and pests. Though traditionally a lowland crop, increased demand for cranberries
has caused farmers to seek higher-ground farming locations, in which artificial conditions are met by changing the
pH balance of the soil, adding moisture, often by irrigation, adjusting mineral content and other changes. However,
demand for cranberries has fallen slightly through the period, while other fruits have experienced growth.
Consequently, this product's market share has decreased over the past five years and is expected to represent
13.0% of revenue in 2021.

STRAWBERRIES

Strawberries are expected to comprise 10.7% of revenue in 2021 and are
one of the most popular fruits domestically.

First cultivated in the 18th century, they grow on vines and have several uses in addition to their fruit. The flavour is
a popular additive in anything from milk and ice cream to soaps and perfumes. Additionally, strawberries are popular
with food processors as a flavour of jam and jelly. Strawberries have grown as a share of revenue over the past five
years.

CHERRIES

Sour cherries and sweet cherries are the two varieties of the fruit grown
domestically.

Sweet cherries are not only more popular among growers, but among consumers as well, as their farm gate value
has grown strongly over the past five years. Despite their difficulty to grow, cherries have increased as a share of
revenue over the past five years and are expected to account for 6.4% of revenue in 2021.

OTHER FRUITS AND NUTS

Other major fruit varieties include Saskatoon berries, apricots and
peaches.

These fruits have declined as a share of revenue over the past five years. Nuts make up a minimal percentage of
industry revenue and are not traditionally grown in Canada for commercial purposes. Nevertheless, there is a small
contingent of tree nut farmers that grow hazelnuts, walnuts, chestnuts and other varieties. This segment is expected
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to account for 9.2% of revenue in 2021.

Demand
Determinants

Various factors determine demand from the different market segments of
the Fruit and Nut Farming industry in Canada.

Domestically, fruit can be consumed in its fresh form or in cans and processed foods. The preference for one over
the other can determine demand for different grades of fruit. Fruit processors, such as canners or juicers, do not
require fruit that is attractive, as they do not use fruit in its whole form. Conversely, fresh fruit markets demand the
best appearance, as that is a selling point for customers. The quality demanded also determines the prices farmers
receive, which therefore determines overall revenue earned.

Dietary trends and taste preferences also play a role in determining demand for fruit and nut farmers. Government
programs that encourage Canadians to eat more produce have changed dietary trends and preferences, spurring
demand for fruit and thus for the industry. Tastes can also drive increased consumption of vegetables, which are
generally fruit substitutes. This trend would have a negative effect on demand for fruits and therefore industry
revenue.

Demand for fruit and nuts is sensitive to price fluctuations. However, the effect of pricing is limited to the industry
level since most consumers consider fruit to be a staple product. In addition, the large variety of fruit produced by
the industry means that an increase in the price of one type of fruit will generally cause consumers to substitute it for
another type, thus offsetting any potential negative effect.

The growing and increasingly diverse population of Canada has also had a positive effect on demand for fruit and
nuts. Since fruit is a staple product, consumption rises along with population as demand expands. In addition, the
increasing adoption of new foods has led to increased demand for citrus fruit and tropical fruit, such as papaya and
mangoes, which cannot be grown in the Canadian climate. Increased demand for these warm-weather fruits could
deteriorate demand for fruits that flourish in the Canadian climate, such as apples and berries.

Foreign exchange rates directly affect demand for Canadian fruit and nuts in foreign markets. Similar to domestic
manufacturers, overseas customers are sensitive to price increases. Any appreciation in the value of the Canadian
dollar will erode the price competitiveness of Canadian fruit abroad. The availability of fruit supplies from other
countries explains why overseas customers will reduce their demand for Canadian fruit if the price increases.
Exchange rates influence demand for nuts in a similar way.

While revenue declined slightly in 2020 due to the COVID-19 (coronavirus) pandemic, this is primarily due to lacking
export markets and is not indicative of flagging domestic demand. International trade has been more difficult amid
the pandemic, as there are additional logistical hurdles to clear associated with reducing the spread of the virus, an
issue for those that are trading perishable items. Domestically, payments to citizens from the government kept
disposable income high, which gave Canadians the money to spend on fresh fruit if they so choose. Additionally, the
government provided subsidies to farmers to continue to produce crops and stave off food scarcity, ensuring that
stores are stocked with fresh fruit.

Major Markets

  Products farmed by operators in the Fruit and Nut Farming industry in
Canada are very popular among consumers and are purchased by several
different markets.

  EXPORTS
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The export market accounts for the third-largest share of industry
revenue, accounting for 18.5% in 2021.

Additionally, an estimated 82.6% of industry exports are destined for the United States. Under the United States-
Mexico-Canada Agreement (USMCA), goods sold across the United States-Canadian border are not subject to any
import tariffs. The United States, as a large consumer market, presents Canadian fruit farmers with a constant
source of demand. In addition to the United States, East Asia and Europe are the second- and third-largest foreign
consumer markets, respectively. The export market has decreased over the five years to 2021, due in part to
decreasing demand from the United States, which is by far the industry's largest export market.

FRESH FRUIT MARKETS AND SUPERMARKETS

Fresh fruit markets and supermarkets are by far the largest market for
industry services and are expected to account for 48.6% of industry
revenue in 2021.

Supermarkets are the most popular way for consumers to purchase fruit, as anything from apples to pineapple are
all just a few feet away from one another. Additionally, supermarkets' purchasing power often means that they will
have the best prices on fruit. Farmers sell fruit to supermarkets directly and is often the best way to obtain fresh fruit.
Fresh fruit markets, where farmers sell directly to consumers, are also included in this category. This segment has
grown as a share of revenue over the past five years as supermarkets have increasingly eschewed wholesalers and
gone directly to suppliers to purchase fresh fruit.

WHOLESALERS

Fruit and vegetable wholesalers represent the second-largest market for
the industry and are expected to account for 24.1% of revenue in 2021.

Similar to supermarkets, wholesalers purchase fruit in bulk from farmers. However, instead of selling it directly to a
consumer, they act as an intermediary and resell it to either supermarkets or other businesses, such as restaurants.
Wholesalers often sell to smaller retail outlets that do not have the capacity to ship products themselves. Sales to
wholesalers have declined slightly over the past five years as consumers switch to imported fruit varieties.

FRUIT PROCESSORS

Industry operators sell fresh fruit to processors to be canned, frozen or
processed into products such as juice and preserves.

Blueberries and strawberries are often packaged and sold frozen, while cranberries are often processed into juice or
cranberry sauce. These products have remained popular over the past five years, keeping the segment's share of
revenue steady. Fruit processors are forecast to account for 5.3% of revenue in 2021.

JUICE PRODUCTION

Similar to processors, juice producers buy fruit to turn into juices.

Apple, grape and cranberry juices are very popular, while many juices can be mixed to create fruit punch. Juice
production is the smallest industry segment, accounting for 3.5% of revenue in 2021. This segment has remained
steady as a share of revenue over the past five years.
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International Trade Exports in this industry are    Medium and Decreasing

Imports in this industry are    High and Increasing

International trade is an integral part of the Fruit and Nut Farming industry in Canada. Imports satisfy more than
80.0% of domestic demand in 2021, while exports comprise an estimated 20.0% of revenue.

Imports

Due to the cold climate and limited availability of appropriate fruit, the majority of fruit consumed in Canada is
imported. In fact, the value of imports is more than three times the value of industry revenue. Due to climatic
limitations, imports serve an irreplaceable role in satisfying Canadian consumers' demand for a wide variety of fruit,
including citrus and tropical varieties, such as bananas and mangoes. Consequently, imports are wholeheartedly
accepted in downstream markets, representing external competition for the industry. The value of imports is
projected to increase an annualized 3.5% to $6.2 billion over the five years to 2021, as the growth of the Canadian
population increases aggregate demand for fruit.

Imports typically come from countries with warmer climates in North and South America. The largest share of
imports comes from Mexico, which is a major producer of limes, avocados and other warmer-weather fruit that are
highly demanded in Canada. The United States represents the second-largest share of imports, which grows highly
sought-after citrus fruits, including oranges and grapefruits. Chile and Cote-d'Iviore are also major sources of
Canadian imports, as their position in the southern hemisphere enables them to supply fruit to North American
markets during the off-season (e.g. providing apples during spring and summer in Canada). Overall, imports are
expected to satisfy an estimated 81.7% of demand in 2021, compared with 80.7% in 2016.

Exports

Exports make up a sizeable market for the industry, comprising an estimated 18.5% of industry revenue in 2021.
Unlike imports, which come from a fairly wide variety of sources, exports are largely destined to the United States.
United States demand for food products is much larger than Canada's due to its larger size. Furthermore, both
countries fall within the United States-Mexico-Canada Agreement, which guarantees trade across the neighbouring
countries' borders free of any protective import tariffs. As a large consumer market, the United States provides a
great destination for Canadian fruit farmers' products. Blueberries, apples and other fruits that thrive in the Canadian
climate can often be less costly to produce in Canada than in the United States, ensuring consistent demand for
them in the United States.

Aside from the United States, no single country accounts for more than 10.0% of Canadian exports. There has been
growing demand from Asian markets, especially Vietnam, as consumers in these growing economies develop
greater purchasing power and are able to afford imported fruit. Shrinking demand from the United States has fuelled
a decrease in export figures, which are expected to decline an annualized 4.7% to reach $313.9 million over the five
years to 2021.
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Business
Locations

  Although operators in the Canadian Fruit and Nut Farming industry are located across the country, the typical farm within each
province varies according to size and revenue generated. This can be attributed to the variation in the types of fruit produced
within each region.

British Columbia has the largest share of planted hectares dedicated to fruit and nut farming, accounting for 40.5% of all locations
in 2021. The largest share of this province's revenue comes from blueberry farming. Furthermore, blueberry farmers in this region
specialize in high-bush berries, which are typically sold on the fresh fruit market, commanding higher prices. British Columbia also
leads in the marketed production of raspberries, cherries and pears. Farmers in this region also produce a large share of
Canada's apples, most of which are also sold on the fresh market, commanding higher prices.

Quebec is expected to have the second-largest share of industry establishments, at 21.7% in 2021. Quebec leads Canada in the
marketed production of cranberries and strawberries. Following these two largest fruit farming provinces, Ontario accounts for the
third-largest share of farms in Canada, at 18.4% in 2021. Ontario leads in the marketed production of apples and grapes, which
are two major product segments for the industry; as a result, Ontario generates a large share of industry revenue.
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Competitive Landscape
Market Share
Concentration

Concentration in this industry is    Low

Market share concentration in the Fruit and Nut Farming industry in Canada is very low. Farms are typically family
run enterprises that operate a single plot of land. No single operator accounts for more than 5.0% of revenue in
2021 and each operator generates less than $400,000 in revenue on average. Nevertheless, industry concentration
has been rising as farming becomes a more capital-intensive endeavour. With new advents in machinery, including
automatic fruit pickers, able to boost productivity on the farm, those farms that are larger and have more resources
to buy equipment are better able to keep their costs down and earn a higher margin. Therefore, market share
concentration is slowly rising. As it stands, this low concentration of market share results in a transfer of price-setting
power to large buyers. Farmers are price takers in many ways, with their options for improving margin limited to
controlling costs or improving quality of fruits so that they can be sold to fresh markets. To regain some of this
diminished power, farmers commonly pool their resources to form cooperatives. These organizations act on behalf
of their members to improve demand and returns, often through marketing and promotional activities. Additionally,
these cooperatives may vertically integrate into storing, packing and transportation operations, resulting in additional
returns and cost savings for farmers. Concentration may increase slightly due to the COVID-19 (coronavirus)
pandemic. While the Canadian government has offered significant subsidies to farms to prevent food scarcity, the
average farm generates a small amount of money. Larger farms with economies of scale and scope are better
equipped to handle the tough economic conditions, which may force some of the smallest of industry operators to
close.

Key Success
Factors

IBISWorld identifies 250 Key Success Factors for a business. The most important for this industry are:

Economies of scale:
Economies of scale in production generate cost savings for fruit and nut growers by lowering per-unit production
costs via a larger overall production volume. These cost savings ultimately result in higher returns.

Production of premium goods:
Premium fruits are sold on the fresh fruit market where they command a higher price, which ultimately benefits
growers by increasing their revenue and profit.

Establishment of export markets:
The export market comprises a considerable share of industry revenue. With growing demand for fruit in the United
States and other countries, establishing demand in export markets has the potential to increase operators' revenue
enormously.

Appropriate physical growing conditions:
The presence of good soil, adequate precipitation and appropriate temperature conditions is crucial to growing any
type of fruit or nut.

Ability to take advantage of government subsidies and other grants:
Industry farmers are eligible for support from the government, including direct payments and crop insurance. These
programs can contribute to operators' incomes.
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Cost Structure
Benchmarks

  Profit

Profit varies among operators depending on size, location, crops
produced and various other factors. Typically, family farms with just a
few hectares are the least profitable and it is not uncommon for these
players to operate at a loss. Large farms are typically more
operationally efficient and have better economies of scale that enable
them to improve their profit. Profit, measured as earnings before
interest and taxes, is expected to account for 12.3% of revenue in
2021, down from 13.1% in 2016. The price index of fruit in Canada has
increased over the five years to 2021, but that has been offset by
increases in automation, which required the purchase of expensive
equipment.

 

  Wages

Wages as a share of revenue account for the largest cost in the
industry. Unlike most other agricultural pursuits, a large portion of fruit
and nut farming requires harvesting by hand. These products must be
handpicked to ensure that they maintain attractive appearances and
avoid damage before reaching the retail market. Industry farmers tend
to have both seasonal and full-time workers, although seasonal workers
are typically only hired during harvesting season and occasionally
during planting. Wages are expected to account for 29.9% of revenue
in 2021, a marginal increase from 29.6% in 2016.

 



Fruit & Nut Farming in Canada May 2021

25 IBISWorld.com

  Purchases

Purchases are also typically a large cost for fruit and nut farmers,
accounting an expected for 12.5% of industry revenue in 2021. Major
purchases include farm chemicals such as fertilizer and pesticides, as
well as seeds and plant stock. The price of fertilizer can fluctuate
dramatically as the price of natural gas, a major ingredient of fertilizer,
shifts with the overall price of energy commodities. However, other
purchase costs tend to remain fairly steady, causing this segment's
share of revenue to remain relatively stable over the past five years.
However, purchase costs have fallen slightly amid the collapse in
commodity prices, such as oil, that are key inputs in fertilizers and
pesticides.

 

  Marketing

Marketing costs are expected to account for 4.8% of revenue in 2021.

 

  Depreciation

Farms that grow fruit and nuts typically have fewer capital costs than
farmers of other crops. For example, row planters and harvesters
crucial for grain and oilseed farming have little or no use in fruit farming.
Nevertheless, industry operators do incur some machinery costs,
including watering and irrigation equipment, tractors or other vehicles
and greenhouses (for growers of some varieties). Industry operators
have attempted to decrease their reliance on human labour by adopting
new machinery or technology. Depreciation is expected to account for
5.7% of revenue in 2021, a share that has fallen over the past five
years as other costs, including rent and utilities, have grown.

 

  Rent

Rent costs are expected to account for 2.9% of revenue in 2021.
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  Utilities

Utilities are expected to account for 1.8% of revenue in 2021.

 

  Other Costs

Other costs include marketing, insurance, transportation, storage and
warehousing costs. Other costs are expected to account for 30.2% of
revenue in 2021.

 

Basis of
Competition

Competition in this industry is    High and the trend is Steady

  The Fruit and Nut Farming industry in Canada experiences a high level of
competition, both internally and externally.

Within the industry, the products produced by industry players are mostly homogenous and are primarily
differentiated by price. As a result, those that can control costs are afforded an advantage. Additionally, external
competition is growing, as many fruits cannot be grown in Canada's harsh climate, while there are many alternatives
that consumers are more likely to select if fruits get too expensive.

PRODUCTION COSTS

Production costs are a key competitive factor among growers.

Within each variety, most fruit and nut types are homogeneous in nature, which means that farmers receive very
similar prices. Farmers that can produce their fruit at lower costs will have a competitive advantage. This is
particularly the case for fruits that are grown for processing. Prices for these fruits can be up to 80.0% less
compared with fruit sold on the fresh market. In addition, they are usually grown as part of a contract with a
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processing plant, which will prefer to buy produce at the lowest cost possible.

QUALITY

To a limited extent, fruit and nuts can be differentiated by quality and are
commonly judged on their size, taste and appearance.

Premium-grade fruit is usually sold into the fresh fruit market and therefore demands a higher price than fruit picked
for processing. The introduction of organically grown fruit and nuts is creating a new subsegment in the market.
Organically certified farmers are able to demand a higher price. Although a base for competition, quality is difficult to
control because it is largely determined by exogenous factors, such as growing conditions. Weather, pests and crop
moisture levels combine to determine the quality of harvested noncitrus fruit and nuts.

VARIETY

There are an estimated 12 main varieties of fruit grown in Canada, each
suitable for different purposes.

These varieties attract different returns depending on demand levels. Strawberries, for example, typically attract
higher returns than apples and pears. Farmers that carry a wide variety of products can consistently supply
consumers regardless of shifting preferences and prices.

BRANDING

Over time, the importance of branding has grown as farmers and packers
seek to differentiate themselves from their competitors.

Branding is becoming especially important for growers that produce varieties that compete with imports because it is
one of the best ways for local growers to take advantage of Canada's reputation as a producer of safe food.

RELIABILITY AND SUPPLY CONTRACTS

Producers that are consistently able to deliver produce are better able to
maintain business with wholesalers.

There has been a move within the industry away from spot markets, where prices can fluctuate widely, to
maintaining supply contracts. To maintain these contracts, producers must consistently supply produce.

EXTERNAL COMPETITION

Industry farmers also compete with several alternative products such as
vegetables and products that cannot be farmed in Canada, including
citrus fruits.

The high level of fruit substitution for consumers means that growers in the industry compete directly against citrus
growers in the United States, Mexico and Central and South America. Meanwhile, noncitrus fruit growers and nut
growers must also compete with an ever-increasing range of processed foods in the snack segment. Given the high
level of competition and the presence of discerning customers at the retail level, growers must attempt to deliver
high-quality produce to the marketplace.

The industry competes in export markets against producers in other regions, such as the European Union, South
America and Asia, particularly China. The key factors affecting world demand for fruit and nuts are the same as the
variables driving domestic demand. However, the global market is additionally affected by foreign exchange rates,
foreign supplies and variances in per capita consumption of fruit and nuts in other parts of the world.

The level of competition is not likely to change heavily due to the COVID-19 (coronavirus) pandemic. Fruit is a staple
of the Canadian diet and its high nutritional value makes it almost essential for healthy eating. This, combined with
the subsidies given to farms aimed at keeping food scarcity low, the fruit market should continue mostly as normal.

Barriers to
Entry

Barriers to Entry in this industry are    Medium and the trend is Increasing
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  Entry into the Fruit and Nut Farming industry in Canada is
moderately easy for newcomers, as long as the farms do
not need to be started from scratch. Required inputs are
readily available and there are often several farms
available for sale. The most significant barriers involve the
capital investment requirements associated with
establishing a farm and obtaining contracts with
downstream processors. Building a farm from the ground
up requires considerable investment. New participants
need to purchase or lease land, grain silos and essential
machinery, such as harvesters and tractors. Potential
entrants may have difficulty securing funding for these
costs.

New operators may also be deterred by the difficulty in
obtaining contracts with downstream markets. Farmers
that grow fruit for processing usually operate under long-
term agreements with food manufacturers, which buy the
crop according to predetermined conditions, based on
either price or volume. New entrants into the industry may
find it difficult to establish such a contract unless they can
offer different benefits to their clients. Competition within
the food manufacturing industry is fierce and companies
buy their fruit wherever they can get the best price,
whether it is within Canada or from foreign markets. New
entrants must also comply with strict government
regulations that can impede revenue growth or
profitability.

Barriers to Entry Checklist

Competition High  

Concentration Low  

Life Cycle Stage Mature  

Technology Change Medium  

Regulation & Policy Medium  

Industry Assistance Low  

Industry
Globalization

Globalization in this industry is    Medium and the trend is Steady

  The Fruit and Nut Farming industry in Canada has a moderate level of globalization, primarily because of its high level of
international trade. An estimated 81.7% of domestic demand is satisfied by imports. Canada's climate is not suited to
grow a variety of fruits that consumers prefer, including citrus fruit and tropical fruit such as bananas. The industry also
exports nearly 20.0% of the fruit it produces, mostly to the United States.

Aside from international trade, globalization in the industry is limited. Farms are typically small, local operations that are
often not owned by foreign companies. Similarly, Canadian fruit farmers do not typically own farming operations in other
countries. Industry operators also take notice of new farming technology developed in other countries, such as a
strawberry harvesting robot that was developed in Japan in 2010.
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Major Companies
There are no major players in this industry

Other Companies The Fruit and Nut Farming industry in Canada is made up of many small operators, most of which are family farms.
Similar to most of the Canadian agricultural sector, the industry is extremely fragmented, with the average operator's
revenue totalling less than $400,000. Due to this fragmentation, there are no operators in the industry that account
for a significant market share and no single operator has a significant influence on the the industry. Rather, the
industry tends to be structured and influenced by downstream fruit packagers and processors. More specifically,
these packagers and processors are often farmer-owned cooperatives that guarantee a standard market price for all
cooperative members' fruits. Since these cooperatives do not conduct the farming themselves, they are technically
excluded from the industry. Cooperatives are organizations in which farmers pool their resources for the benefit of
all its members. These cooperatives offer services for farmers and improve operational efficiency and the supply
chain.

BC Tree Fruits Cooperative

  BC Tree Fruits Cooperative is headquartered in Okanagan Valley, a major apple-growing region located in Kelowna,
BC. The cooperative was founded in 1936 and originally focused on apples, but today grows pears, grapes,
blueberries, cherries, plums, nectarines, peaches and apricots. In total, there are more than 400 families growing
locally across the region that are members of the cooperative. The cooperative estimates that there are 800 tree fruit
growers in British Columbia's interior, meaning over half the region's growers belong to the BC Tree Fruits
Cooperative. The cooperative aids farms by offering a marketplace for their products and acting as an intermediary
between farms and the government. It also enables farmers in the area to work together for the improvement of
operating conditions and general production for a common benefit.

Vineland Growers Co-operative Ltd.

  Headquartered in Jordan Station, ON, Vineland Growers Co-operative Ltd. (Vineland Growers) is the longest
continuously run cooperative in Ontario. The cooperative was originally founded in 1913 by four growers on the
Niagara Peninsula that authorized $10,000 of capital consisting of 400 shares valued at $25.00 each. More than 100
years later, the cooperative now has an estimated 300 members. Member farmers grow cherries, plums, apricots,
peaches, nectarines, grapes and pears, and several industry farmers produce fruit organically. Due to the growing
cycle of these crops, products are available in markets between July and October.

Vineland Growers offers its members transportation, logistics, storage and packing services, as well as a
marketplace for farming supplies and for selling products to consumers. The cooperative is also a distributor and
marketer of the farm's produce across Canada, with a focus in Ontario.
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Operating Conditions

Capital
Intensity

The level of capital intensity is    Medium

  Despite the Canadian Fruit and Nut Farming industry's
predominant reliance on labour above all other factors of
production, the industry displays a moderate level of capital
intensity. Industry operators allocate an estimated $0.19 to
capital for every $1.00 spent on labour in 2021. Some fruits
and nuts are mechanically harvested and as this
technology improves, the availability of equipment that can
harvest crops will increase. Aside from harvesting
equipment, capital equipment includes tractors or other
motorized vehicles, irrigation or watering systems, storage
facilities and sorting equipment. Typically, as technology
improves, prices for the majority of capital equipment
available to industry operators increase, in addition to the
equipment's functionality. As an overarching trend, farmers
in this industry are making gradual strides toward
increased reliance on capital over labour, which will likely
increase efficiency and lower production costs.
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Technology &
Systems

Potential Disruptive Innovation: Factors Driving Threat of Change

Level Factor Disruptive
Effect

Description

Medium Rate of
Innovation

Potential A ranked measure for the number of patents
assigned to an industry. A faster rate of new
patent additions to the industry increases the
likelihood of a disruptive innovation occurring.

Low Innovation
Concentration

Unlikely A measure for the mix of patent classes
assigned to the industry. A greater
concentration of patents in one area increases
the likelihood of technological disruption of
incumbent operators.

Medium Ease of Entry Potential A qualitative measure of barriers to entry.
Fewer barriers to entry increases the
likelihood that new entrants can disrupt
incumbents by putting new technologies to
use.

High Rate of Entry Likely Annualized growth in the number of
enterprises in the industry, ranked against all
other industries. A greater intensity of
companies entering an industry increases the
pool of potential disruptors.

Medium Market
Concentration

Potential A ranked measure of the largest core market
for the industry. Concentrated core markets
present a low-end market or new market entry
point for disruptive technologies to capture
market share.

  The rate of new patent additions to the industry is low. This is combined with a low concentration of innovation. Both factors
being low suggests that new technology entry is slow and widespread, which limits the threat of disruptive threats hurting
leading industry operators.

The industry structure creates a moderate level of entry barriers, which is coinciding with a high rate of new competitors
entering the industry. This high rate of entry creates a significant pool of potentially disruptive entities and the industry
structure does not significantly affect their growth potential.

The Fruit and Nut Farming industry in Canada is a vital segment of Canada's
agricultural sector that is not exposed to major technological disruptions.

A potential source of disruption has come from advancements in artificial flavouring that imitates the flavours of various
fruits. However, this trend is relatively weak since consumers prefer naturally sourced goods and artificial flavouring is a
small market. Moreover, technological advancements in competitor industries such as vegetable farming could reduce the
operational costs of farming vegetables, which can drive down their price and make the produce more competitive in the
market. Lower prices attract consumers, so these technological advancements disrupt demand for fruit by shifting it to more
affordable goods. Overall, technological disruptions do not pose a serious threat to the industry.

The level of technology change is    Medium

  The technology associated with the Fruit and Nut Farming industry in Canada
has changed significantly over the past decade.

These changes include the introduction of more strong and high-yielding rootstock; advanced propagation methods, which
cut the time required for new trees to reach bearing age from five or six years to two or three; extensive planting of disease-
resistant varieties; and precision farming, including better trellising techniques and changes to irrigation practices with the
introduction of plastic piping.

Possibly the most significant technical development influencing the industry has been the general introduction of controlled
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atmosphere storage. This technique is designed to slow the ripening process of some fruits and to extend the life of these
fruits once harvested. It provides growers with an alternative to chemical preservatives and pesticides. Controlled
atmosphere storage involves the control of temperature, oxygen, carbon dioxide and humidity of storage conditions. In
some cases, apples can be stored for up to one year under specific controlled atmosphere storage.

Delayed ripening can also be achieved with genetic modification. Part of what causes fruit to ripen or spoil is the creation of
naturally occurring ethylene in the fruit. Scientists have been successful at removing certain genes or adding new ones that
stifle the creation of ethylene within the fruit. Nevertheless, while this technology has been approved for tomatoes in
Canada, it has so far not been approved for any fruit varieties. To date, the industry does not grow genetically modified
(GM) fruit. Canadian farmers still experience strong resistance in consumer markets. The opposition is strongest in the
European Union, where legislators have already placed a moratorium on GM field crops. Research is well underway in the
area of biotechnology. In the future, genetic engineering could potentially deliver improvements in orchard yields, reduce
the effect of pest and tree disease and improve the nutritional value of fruit.

Some fruits do not ripen once removed from trees or plants so quality control occurs simultaneously with harvesting. Since
many markets do not accept small fruit, the majority of the fruit is ring-picked. Under this method, harvest teams use sizing
rings to ensure that the fruit picked is larger than a specified minimum diameter. Clean tree picking, which is picking all the
fruit from the tree, is generally only carried out at the end of each season. Clean tree-picked fruit is usually sold to discount
markets or processed into concentrate. Ring picking is not as efficient as clean picking, but it enables the fruit to remain on
the tree to ripen into bigger fruit. It also reduces the amount of fruit rejected at the packinghouse.

Intensive orchard and vine production has been an important breakthrough in fruit growing. The adoption of intensive
production provides growers with lower unit production costs arising from managing smaller areas. The adoption of
intensive growing programs has been made possible through modifications in machinery.

Technology is also improving water efficiency in irrigation. Advances in irrigation include the introduction of micro-irrigation,
including trickle/drip, microspray and mini sprinkler systems that are designed to target water at the root zone of fruit trees
rather than traditional watering systems that wet the whole orchard.

There is also machinery developed to pick fruit automatically, which theoretically could drastically reduce a farmer's reliance
on human labour. For example, Phil Brown Welding Corp. developed a bruise-free apple harvester in 2013 that was
released in 2014 after undergoing testing at universities in the United States. In this new harvest system, more apples are
able to be harvested at a faster rate and with less bruising compared with standard methods. Other product developers
have also developed automatic harvesting robots for strawberries and other crops. These robots are typically equipped with
a camera to identify fruit and a harvesting arm that collects the fruit in a container. While these products have the potential
to advance fruit farming, there is still a considerable amount of work to be done perfecting machinery functionality,
authorizing market use and adapting field growing techniques and row widths to accommodate the bulk and accessibility of
machinery.

One of the major problems for the industry is increased restriction on the use of chemical treatments. Clone technology
provides a possible solution to this through better disease resistance and a more even crop, both of which boost yields.

Revenue
Volatility

The level of volatility is    Medium
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  While agricultural industries typically exhibit more volatility than industries in
other sectors, revenue volatility for the Fruit and Nut Farming industry in
Canada has been moderate over the five years to 2021.

Farm production is reliant on weather conditions, which are volatile and can vary from year-to-year, affecting each year's
crop differently. Years with excessive precipitation or drought can be harmful to crops, decreasing production volumes and
therefore stifling industry revenue. Similarly, excessive heat waves or cold snaps can hurt crops, limiting production and
revenue. In addition to weather patterns, industry revenue also fluctuates based on product prices. Industry products are
consumed throughout the world. Therefore, global prices affect the prices Canadian farmers receive for their products.
Global prices are affected by weather patterns, planted hectarage and consumer food preferences and consequently, they
can vary enormously.

Regulation &
Policy

The level of regulation is    Medium and the trend is Steady

The regulation of the Fruit and Nut Farming industry in Canada is carried out
on federal and provincial levels through agricultural departments that act as
regulatory agencies.

At the national level, the most influential regulatory agency is the Canadian Food Inspection Agency (CFIA). The extent to
which the individual farms are affected by regulation varies by geographic regions and provincial standards.

CANADIAN FOOD INSPECTION AGENCY

The CFIA, along with Health Canada, oversees the safety of the food supply,
including assessment of risk to human health from exposure to food-borne
chemical contaminants.

The CFIA is also responsible for the administration and enforcement of the Food and Drugs Act, which is the primary
legislation governing the safety and nutritional quality of food sold in Canada. The role of the Act and its regulations is to
protect the public against health hazards and fraud from the sale of food and beverages, among other items. The Act
governs food labelling, advertising and claims, food standards and compositional requirements, foods for special dietary
uses, chemical and microbial safety, food additives, fortification, packaging material and pesticides.

The Food and Drugs Act also regulates the sale of genetically modified (GM) foods, which are considered to be one class
of novel foods. At the other end of the spectrum, CFIA oversees the Organic Products Regulations, which require
mandatory certification for agricultural products represented as organic in international and interprovincial trade or that bear
the federal organic agricultural product logo. Under the Organic Products Regulations, only products with organic content
greater than or equal to 95.0% may be labelled as organic. Furthermore, these products must be certified and the name of
the certification body must appear on the label.

Industry
Assistance

The level of industry assistance is    Low and the trend is Steady

Canada's main federal department of agriculture, Agriculture and Agri-Food
Canada, provides legislation that affects the Canadian Fruit and Nut Farming
industry and the farm economy, and is designed to support farmers.

These regulations typically deal with stabilizing prices and creating marketing regulations. One of these sets of legislation,
the Agricultural Marketing Programs Regulations, determines acceptable attributable percentages to qualify as a marketing
cooperative and sets limits for government cash repayments without proof of sale, among other conditions for government
repayments.

The industry also benefits from protective import tariffs, though this protection is limited. Apples and grapes, two of the
industry's largest product segments, are not supported by protective tariffs. However, peaches are subject to a tariff of 2.82
cents per kilogram or no less than 8.0% of the product's value when imported for processing. Conversely, fresh peaches
are not supported by import tariffs, except for when they are imported during a period recognized as an emergency by the
government, in which case fresh peaches are subject to a 5.62 cent-per-kilogram tariff or no less than 10.5% of the
product's value.

Industry organizations also provide assistance to industry operators. These associations exist on a national, provincial and
local level, helping support industry farmers by representing their interests to the government, promoting the health benefits
of industry products, providing public relations to consumers and organizing conferences to promote education and best
practices within the industry. National associations include the Canadian Horticultural Council, the Canadian Produce
Marketing Association and the Canadian Federation of Agriculture.
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Additionally, industry operators should qualify for a variety of assistance programs being offered by the Canadian
government to help alleviate difficulties experienced as a result of the spread of COVID-19 (coronavirus). For example, the
government announced it would add $125.0 million to the AgriRecovery fund, a program aimed at helping farmers during
disasters. Additionally, Farm Credit Canada is set to provide an additional $5.0 billion in lending to agribusinesses and
other members of the food supply chain. The previously mentioned AgriStability program will also likely provide operators
with increased interim payments of 75.0%, up from 50.0%, for those that experience significant revenue declines. These
programs, in addition to programs accessible to all Canadian businesses, such as the Canada Emergency Business
Account, which provides interest-free loans of up to $40,000 for qualifying small businesses, should help Canadian farmers
to endure difficulties caused by the spread of coronavirus.
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Key Statistics
Industry Data

Year
Revenue

($m)
IVA

($m)
Establishments

(Units)
Enterprises

(Units)
Employment

(Units)
Exports

($m)
Imports

($m)
Wages

($m)

Domestic
Demand

($m)

Population
(Thousand

people)
2012 1,467 743 4,850 2,644 15,016 303 4,036 408 5,200 34,714
2013 1,466 713 5,000 2,938 15,258 286 4,090 419 5,269 35,083
2014 1,460 715 5,070 3,246 14,378 316 4,548 416 5,692 35,437
2015 1,550 747 4,633 3,504 13,912 436 5,012 446 6,126 35,703
2016 1,643 806 4,324 3,692 14,187 398 5,205 486 6,450 36,109
2017 1,623 744 5,449 3,776 11,867 382 5,262 431 6,503 36,543
2018 1,715 785 5,307 3,853 12,475 424 5,162 464 6,454 37,058
2019 1,737 813 4,947 3,949 12,765 356 5,330 490 6,711 37,589
2020 1,680 772 4,324 3,452 12,970 318 5,479 506 6,842 37,874
2021 1,695 811 4,303 3,446 12,973 314 6,182 507 7,563 38,285
2022 1,736 836 4,301 3,448 13,128 323 6,194 514 7,607 38,694
2023 1,764 848 4,318 3,460 13,251 329 6,231 520 7,667 39,103
2024 1,789 859 4,357 3,485 13,368 334 6,272 525 7,727 39,509
2025 1,814 866 4,302 3,442 13,492 339 6,310 530 7,785 39,914
2026 1,839 874 4,252 3,401 13,603 344 6,349 535 7,844 40,315

Annual Change

Year
Revenue

(%)
IVA
(%)

Establishments
(%)

Enterprises
(%)

Employment
(%)

Exports
(%)

Imports
(%)

Wages
(%)

Domestic
Demand

(%)Population (%)
2012 8.62 15.0 0.51 0.95 -0.30 25.9 -0.78 1.74 0.44 1.09
2013 -0.07 -3.98 3.09 11.1 1.61 -5.61 1.32 2.84 1.34 1.06
2014 -0.40 0.26 1.40 10.5 -5.77 10.6 11.2 -0.70 8.02 1.01
2015 6.19 4.47 -8.62 7.94 -3.25 37.8 10.2 6.98 7.63 0.74
2016 5.94 7.87 -6.67 5.36 1.97 -8.65 3.86 9.18 5.28 1.13
2017 -1.22 -7.75 26.0 2.27 -16.4 -4.20 1.07 -11.4 0.82 1.20
2018 5.68 5.60 -2.61 2.03 5.12 11.0 -1.89 7.79 -0.75 1.40
2019 1.31 3.48 -6.79 2.49 2.32 -16.0 3.23 5.53 3.99 1.43
2020 -3.31 -5.05 -12.6 -12.6 1.60 -10.7 2.81 3.20 1.94 0.75
2021 0.89 5.11 -0.49 -0.18 0.02 -1.20 12.8 0.21 10.5 1.08
2022 2.40 3.05 -0.05 0.05 1.19 2.80 0.19 1.42 0.58 1.07
2023 1.63 1.49 0.39 0.34 0.93 1.79 0.59 1.06 0.78 1.05
2024 1.42 1.22 0.90 0.72 0.88 1.55 0.64 1.00 0.79 1.03
2025 1.38 0.88 -1.27 -1.24 0.92 1.52 0.61 1.00 0.76 1.02
2026 1.38 0.88 -1.17 -1.20 0.82 1.53 0.61 0.94 0.76 1.00

Key Ratios

Year
IVA/Revenue

(%)

Imports/
Demand

(%)

Exports/
Revenue

(%)

Revenue per
Employee

($'000)

Wages/
Revenue

(%)

Employees per
estab.
(Units) Average Wage  ($)

2012 50.6 77.6 20.7 97.7 27.8 3.10 27,151
2013 48.7 77.6 19.5 96.1 28.6 3.05 27,481
2014 49.0 79.9 21.7 102 28.5 2.84 28,961
2015 48.2 81.8 28.1 111 28.7 3.00 32,023
2016 49.1 80.7 24.2 116 29.6 3.28 34,285
2017 45.8 80.9 23.5 137 26.5 2.18 36,302
2018 45.8 80.0 24.7 137 27.1 2.35 37,226
2019 46.8 79.4 20.5 136 28.2 2.58 38,394
2020 45.9 80.1 18.9 130 30.1 3.00 38,998
2021 47.9 81.7 18.5 131 29.9 3.01 39,073
2022 48.2 81.4 18.6 132 29.6 3.05 39,161
2023 48.1 81.3 18.6 133 29.5 3.07 39,212
2024 48.0 81.2 18.6 134 29.3 3.07 39,258
2025 47.8 81.1 18.7 134 29.2 3.14 39,290
2026 47.5 80.9 18.7 135 29.1 3.20 39,337

Figures are inflation adjusted to 2021
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Additional Resources
Additional
Resources

Agriculture and Agri-Food Canada
http://www.agr.gc.ca

Statistics Canada
http://www.statcan.gc.ca

Fruit Growers News
http://www.fruitgrowersnews.com

Industry Jargon COOPERATIVE (CO-OP)
An association of trade professionals that is united voluntarily to meet a common economic goal.

GENETICALLY MODIFIED (GM)
A technique in which specific changes are introduced into a plant or animal's DNA by genetic engineering
techniques. The most common modified foods include soybeans, corn and canola.

TREE NUTS
A food from a tree composed of a hard fruit and a shell, including almonds, chestnuts, walnuts and hazelnuts.

Glossary BARRIERS TO ENTRY
High barriers to entry mean that new companies struggle to enter an industry, while low barriers mean it is easy for
new companies to enter an industry.

CAPITAL INTENSITY
Compares the amount of money spent on capital (plant, machinery and equipment) with that spent on labour.
IBISWorld uses the ratio of depreciation to wages as a proxy for capital intensity. High capital intensity is more than
$0.333 of capital to $1 of labour; medium is $0.125 to $0.333 of capital to $1 of labour; low is less than $0.125 of
capital for every $1 of labour.

CONSTANT PRICES
The dollar figures in the Key Statistics table, including forecasts, are adjusted for inflation using the current year (i.e.
year published) as the base year. This removes the impact of changes in the purchasing power of the dollar, leaving
only the "real" growth or decline in industry metrics. The inflation adjustments in IBISWorld’s reports are made using
Statistics Canada's implicit GDP price deflator.

DOMESTIC DEMAND
Spending on industry goods and services within Canada, regardless of their country of origin. It is derived by adding
imports to industry revenue, and then subtracting exports.

EMPLOYMENT
The number of permanent, part-time, temporary and casual employees, working proprietors, partners, managers
and executives within the industry.

ENTERPRISE
A division that is separately managed and keeps management accounts. Each enterprise consists of one or more
establishments that are under common ownership or control.

ESTABLISHMENT
The smallest type of accounting unit within an enterprise, an establishment is a single physical location where
business is conducted or where services or industrial operations are performed. Multiple establishments under
common control make up an enterprise.

EXPORTS
Total value of industry goods and services sold by Canadian companies to customers abroad.

IMPORTS
Total value of industry goods and services brought in from foreign countries to be sold in Canada.

INDUSTRY CONCENTRATION
An indicator of the dominance of the top four players in an industry. Concentration is considered high if the top
players account for more than 70% of industry revenue. Medium is 40% to 70% of industry revenue. Low is less
than 40%.

INDUSTRY REVENUE
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The total sales of industry goods and services (exclusive of excise and sales tax); subsidies on production; all other
operating income from outside the firm (such as commission income, repair and service income, and rent, leasing
and hiring income); and capital work done by rental or lease. Receipts from interest royalties, dividends and the sale
of fixed tangible assets are excluded.

INDUSTRY VALUE ADDED
The market value of goods and services produced by the industry minus the cost of goods and services used in
production. IVA is also described as the industry's contribution to GDP, or profit plus wages and depreciation.

INTERNATIONAL TRADE
The level of international trade is determined by ratios of exports to revenue and imports to domestic demand. For
exports/revenue: low is less than 5%; medium is 5% to 20%; and high is more than 20%. Imports/domestic demand:
low is less than 5%; medium is 5% to 35%; and high is more than 35%.

LIFE CYCLE
All industries go through periods of growth, maturity and decline. IBISWorld determines an industry's life cycle by
considering its growth rate (measured by IVA) compared with GDP; the growth rate of the number of establishments;
the amount of change the industry's products are undergoing; the rate of technological change; and the level of
customer acceptance of industry products and services.

NONEMPLOYING ESTABLISHMENT
Businesses with no paid employment or payroll, also known as nonemployers. These are mostly set up by self-
employed individuals.

PROFIT
IBISWorld uses earnings before interest and tax (EBIT) as an indicator of a company’s profitability. It is calculated as
revenue minus expenses, excluding interest and tax.

REGIONS
Prairies | AB, SK, MB
Atlantic | NB, NS, PE, NL
Territories | YT, NT, NU

VOLATILITY
The level of volatility is determined by averaging the absolute change in revenue in each of the past five years.
Volatility levels: very high is more than ±20%; high volatility is ±10% to ±20%; moderate volatility is ±3% to ±10%;
and low volatility is less than ±3%.

WAGES
The gross total wages and salaries of all employees in the industry.
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